
Stacey A. Aldrich | State Librarian
Board of Education | General Meeting

September 21, 2023



PROCESS

Hired 
Consultants

Conducted 
surveys

Review of 
Survey Data

Review of 
library 

landscape 
now and in 

future

Refresh of 
mission & 

vision

Identification of 
Areas of Focus

Additional 
feedback 

from 
sample of 

staff

Completion and 
Implementation

18,699 patrons 
306 staff 



Patron Survey Results



Important Library Services & Programs – 1 of 3

MEAN Rating 
Total Library Patrons

Base

A place to find books and information 3.87 17,035

Access to books and other resources that support learning 3.77 15,705

A place for children to develop their reading skills 3.76 16,909

Early literacy programs for children 3.72 16,847

A place for students to improve their reading skills 3.69 16,868

Literacy programs for families 3.54 16,226

A place for adults to improve their reading skills 3.45 16,836

Literacy programs for adults 3.45 16,792

Access to devices (e.g., computers, laptops, etc.) to connect to the internet 3.41 16,306

Free Wi-Fi access to connect to my device 3.41 16,321

Free online resources for learning new skills for work and for fun 3.40 16,292

Access to free online courses to improve workforce skills to get a better job 3.39 15,624

Free online resources to improve use of technology 3.38 16,302

Q6. Thinking about you and your community’s library needs in the next five years, please rate the importance of each feature that you see on the screen, using a 4-point scale with 1 b
Important at All” and 4 being “Extremely Important.”

Ward Researc

• When asked to rate the importance of each library service/program, the existing services/programs with the highest
mean ratings were ones that supported learning and reading skills – boxed in red below. The tables (below and on the
following slides) show the mean scores in descending order, from most important to least important.

• Note that none of the services tested were rated as “Not Important at All.”



Important Library Services & Programs – 3 of 3

MEAN Rating 
Total Library Patrons

Base

A community space for collaboration 3.05 16,753

A place to check out technology and take home to use 3.05 16,255

A place to try new technology (e.g., virtual reality) 2.96 16,245

Resources to support building a small business 2.96 15,547

Access to library meeting rooms 2.83 16,709

Access to coaches for people who want to run a small business 2.77 15,563

E-sports programs that help people gain new skills for the future 2.64 16,185

Access to small spaces for 1:1 meetings 2.62 16,693

In library kitchens for community use for learning and connecting through food 2.48 15,560

In library industrial kitchens available for check-out for small-businesses to make products 2.39 15,547

A community space for watching movies 2.30 16,676

Q6. Thinking about you and your community’s library needs in the next five years, please rate the importance of each feature that you see on the screen, using a 4-point scale with 1 b
Important at All” and 4 being “Extremely Important.”

Ward Researc

• New services that were rated with relatively lower mean ratings were:
– A place to try new technology (e.g., virtual reality) (2.96);
– Resources to support building a small business (2.96);
– Access to coaches for people who want to run a small business (2.77);
– In-library kitchens for community use for learning and connecting through food (2.48) and;
– In-library industrial kitchens available for check-out for small businesses to make products (2.39).



Staff Survey Results 



Library of the Future

Q11. What do you imagine the library of the future will look like in 10 years? What might be some of the future 
kinds of collections, services, and programs?

%

More technology/Computers/Virtual reality 38

More holdings/more digital resources/books 25

More services will be provided/Expanded services 24

More meeting space/Bringing people together 20

Programs/Classes/Learning 19

No fines/No charges/Everything will be free 4

Can’t think about the future/Dealing with present challenges 3

Other 22

BASE: 241

Ward Research, Inc. ● Page 7

In the next 10 years, HSPLS employees imagine offering the following services/programs/features:
• More technology/Computers/Virtual reality (38%);
• More digital resources/books (25%);
• Expanded services (24%);
• More meeting spaces to bring people together (20%) and;
• More programs/Classes/Learning (19%).



FOUNDATIONS

REFRESHED

NO CHANGE



STRATEGIC FRAMEWORK
The Strategic Framework provides a simple map for how we think about our 
organization in relation to the work we do to serve our communities. Our libraries 
are about people, places, collections and programs/services. 



Where HSPLS Supports the 
State of Hawaii Public Education 2023-2029 Strategic Plan



AREAS OF FOCUS
The Areas of  Focus will help us to fine tune our yearly goals, prioritize our work, 
and allocate our resources to better meet the needs of  our communities. 











IMPLEMENTATION TIMELINE

Year 1
• Build the 

Foundations

Year 2
• Advance the 

Priorities

Year 3
• Maintain 

and Refine



Implementation Path

HSPLS 
Strategic 

Framework 
and Areas of 

Focus 
presented to 
our all Staff

Signage

Identified 
Statewide 
Priorities

Branches are 
working on 

Priorities for 
this year

Determine 
Evaluation 

Implement
Evaluate

Review at End of 
Fiscal Year Plan for Year 2



MAHALO!
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