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1. EXECUTIVE SUMMARY

The Hawaii State Department of Education (Department) seeks approval of its initial
submittal of the Fiscal Biennium (FB) 2023-25 operating budget requests.

The Department’s Fiscal Biennium request is for personnel and operating funds above and
beyond the appropriations which either the Department of Budget and Finance (B&F) or
Legislature identifies as recurring in the budget and considered to be part of the “base
budget.” Excluding the folding in of collective bargaining funding, the Department’s Fiscal
Year (FY) 2023-24 base budget is $283.3 million less than the current FY 2022-23 budget
due to the removal of general fund appropriations that B&F identified as “non-recurring.”

This initial submittal is being referred to as a “Steady State” budget, consistent with the
B&F's direction for all State of Hawaii Executive Branch agencies. The “Steady State”
budget will primarily focus on maintaining current services with limited types of requests as
defined by B&F.

In addition to the collective bargaining appropriations, the Department’s “Steady State”
budget includes requests related to net-zero trade-off/transfers; appropriations to continue
programs funded by specific appropriations (bills other than the budget bill); and health and
safety, court order, or federal mandate requirements.
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In general funds, the Department’s “Steady State” budget includes requests for 216.00
additional permanent full-time equivalent (FTE) positions and $125,348,196 for Fiscal Year
(FY) 2023-24 and 219.00 permanent FTE positions and $141,665,744 for FY 2024-25.

The Department’s top 10 general fund “Steady State” requests amount to $103,646,015 for
FY 2023-24 and $117,833,115 for FY 2024-25 — 83% of each year's request, respectively.

The Department’s initial general fund budget submittal for each year of FB 2023-25 (FY
2023-24 and FY 2024-25) is substantially less than its current FY 2022-23 budget. The
balance of the removal of non-recurring general fund appropriations, the addition of
collective bargaining-related funds, and the additional funding that is requested results in a
“Steady State” FY 2023-24 budget that is $118,985,936 less than the current budget.

As the next Governor takes office on December 5, 2022, a “Second Budget Submittal” is
planned by B&F for all Executive Branch agencies and will be finalized well after the
Legislature opens for the 2023 session. The Department will present its second budget
submittal beyond the “Steady State” budget to the Hawaii State Board of Education
(Board) Finance and Infrastructure Committee (FIC) in mid-December 2022.

Attachment A is a presentation that outlines the Department’'s FB 2023-25 operating budget
requests. Also included as attachments are more detailed information on these requests
and a summary of the public input received:
o Attachment B: Budget by Means of Financing
Attachment C: General Fund “Steady State” Requests
Attachment D: Non-General Fund “Steady State” Requests
Attachment E: Correcting Entries for B&F Budget Journal Details
Attachment F: Non-Recurring Appropriations (information only)
Attachment G: School Community Councils Survey Results (information only)

O 0O O0OO0Oo

RECOMMENDATION

The Department recommends that the Board approve the Department’s initial submittal of its

FB

2023-25 operating budget requests, as summarized by Attachment B and detailed in

Attachments C-E, to B&F for the Governor’s consideration. The following is an overview of the
recommended biennium budget general fund requests:

In general funds, the Department’s “Steady State” budget requests provide for 216.00
FTE positions and $125,348,196 in FY 2023-24 and 219.00 permanent FTE positions
and $141,665,744 in FY 2024-25 (Table 1). A large portion of these requests directly
address 1) the social-emotional and academic needs of students that have been long-
standing and exacerbated by the COVID-19 pandemic and 2) inflation.
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Table 1: Summary of General Fund “Steady State” Requests

FY 2023-24 FY 2024-25
Permanent|Temporary Permanent|Temporary

Steady State Category FTE FTE Amount FTE FTE Amount
Continuation of programs
funded by specific 45.00 0.00 $3,597,664 45.00 0.00 $3,569,664
appropriations
Health and safety, court
order, or federal mandate 171.00 0.00 ($121,750,532 174.00 0.00 |$138,096,080
requirements
Transfer-Out* -29.50 -3.75 | -$3,535,304 -29.50 -3.75 | -$3,601,381
Transfer-In* 29.50 3.75 $3,535,304 29.50 3.75 $3,601,381

Total 216.00 0.00 ($125,348,196 219.00 0.00 |$141,665,744

* Transfer-Out and Transfer-In requests will net zero.

e As a housekeeping measure, the Department is also submitting corrections for B&F's
budget journal details to rectify errors in the legislative budget worksheets for the 2022
session. The corrections will properly align the budget amounts with the appropriate
programs (Attachment E). The corrections have a net effect of zero.

Based on instructions from B&F, the Department’s “Steady State” budget will reflect a
reduction from the FY 2022-23 funding level due to $283.3 million in items identified in
the 2022 Legislative Budget Worksheets to be non-recurring costs. Attachment F
provides a list of the non-recurring appropriations reductions. Tables 2 and 3 illustrate
the difference between the FY 2022-23 budget and the proposed budgets for FY 2023-
24 and FY 2024-25.

Table 2: FY 2023-24 General Fund Budget*

a b c d=a+b+c e f=d+e g=f-a
FY 2023-24
FY 2022-23 Collective FY 2023-24 FY 2023-24 FY 2023-24 FY 2023-24 FY 2023-24
Ending Base Bargaining | Non-Recurring Beginning Steady State Budget vs FY 2022-23
$2,268,810,351 | $39,008,392 |-$283,342,524 | $2,024,476,219 | $125,348,196 |$2,149,824,415|-$118,985,936

*Excludes Executive Office on Early Learning and School Facilities Authority

Table 3: FY 2024-25 General Fund Budget*

a b c d=a+b+c e f=d+e g=f-a
FY 2024-25
FY 2022-23 Collective FY 2024-25 FY 2024-25 FY 2024-25 FY 2024-25 FY 2024-25
Ending Base Bargaining | Non-Recurring Beginning Steady State Budget vs FY 2022-23
$2,268,810,351 | $62,411,178 |-$283,342,524 | $2,047,879,005 | $141,665,744 | $2,189,544,749 | -$79,265,602

*Excludes Executive Office on Early Learning and School Facilities Authority
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The Department will seek the Board’s approval of a second budget submittal to B&F for the
newly elected Governor’s consideration in mid-December. This will include additional critical
resource requests and strategic initiatives.

3. RECOMMENDED EFFECTIVE DATE

The Department will prepare its FB 2023-25 operating budget request for submission to B&F
for the Governor’s consideration upon Board approval.

4, RECOMMENDED COMPLIANCE DATE (if different from the effective date)

On or about October 20, 2022, but no later than October 28, 2022, the Department is required
to submit the operating budget forms to B&F as prescribed by B&F's September 23, 2022
Finance Memorandum No. 22-11, Fiscal Biennium 2023-25 Executive Budget Request and
the Program and Financial Plan for the Period 2023-29 (FM No. 22-11). The Finance
Memorandum may be viewed at https://budget.hawaii.gov/wp-content/uploads/2022/09/FM-
22-11-FB-2023-25-Executive-Budget-Request-Instructions-Pt.-1.pdf.

Operating budget forms were due to B&F on October 14, 2022. However, due to the timing of
the Board meeting, B&F granted the Department an extension for its operating budget request
submission as it has done in previous years.

5. DISCUSSION
a. Conditions leading to the recommendation:

The State of Hawaii Executive Branch budgets on a biennial basis. The biennial budget is
submitted to the Hawaii State Legislature for consideration during odd-numbered session
years and the supplemental budget, including amendments and new requests, is submitted
during even-numbered session years. The Board reviews and approves the Department's
budget proposal in October of each year. The budget is then considered by the Governor
for incorporation into the Executive Budget Request submission to the Legislature.

The budget requests that are currently up for review are for the Department’s FB 2023-25
operating budget that will be submitted to the Legislature for the 2023 legislative session
scheduled to open on January 18, 2023.

Figure 1 outlines the Department’s budget cycle in a typical year. The blue dots indicate
the feedback loop the budget request travels through as it is developed, reviewed, and
approved. The red indicates the steps in the process, starting with identifying the needs of
the Department. The yellow dots are school-level processes. Budget requests are
considered within the context of Na Hopena A‘o, setting the conditions to promote effective
teaching and learning.


https://budget.hawaii.gov/wp-content/uploads/2022/09/FM-22-11-FB-2023-25-Executive-Budget-Request-Instructions-Pt.-1.pdf
https://budget.hawaii.gov/wp-content/uploads/2022/09/FM-22-11-FB-2023-25-Executive-Budget-Request-Instructions-Pt.-1.pdf
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Figure 1: Department of Education Budget Cycle

The majority of the Department’s budget development and implementation processes are
dictated by numerous statutes, procedures, and policies of several major decision-making
bodies. The pertinent memos, statutes, Board policies, and constitutional references
related to budget development are as follows:

e FM No. 22-11, Fiscal Biennium 2023-25 Executive Budget Request and the Program
and Financial Plan for the Period 2023-29, from B&F sets forth the Executive Branch’s
budget preparation policies, guidelines, deadlines, and submittal requirements for both
the operating and the Capital Improvements Program (CIP) budgets for FB 2023-25.
Highlights include:

1. Due to the change in administration this year (i.e., newly elected Governor and
new Cabinet), there will be two budget submittals to the Legislature.

2. The first budget will be submitted to the Legislature on December 19, 2022 to
meet constitutional and statutory deadlines. B&F is preparing a “Steady State”
budget for this submittal.

3. The “Steady State” budget will primarily focus on maintaining the status quo
(FY 2022-23 base budget, less non-recurring costs, plus collective
bargaining). In addition, departments may submit the following types of
operating budget requests:

= Cost-neutral trade-off/transfers;
= Selected fixed cost items as determined by B&F (none of which apply to
the Department);


https://budget.hawaii.gov/wp-content/uploads/2022/09/FM-22-11-FB-2023-25-Executive-Budget-Request-Instructions-Pt.-1.pdf
https://budget.hawaii.gov/wp-content/uploads/2022/09/FM-22-11-FB-2023-25-Executive-Budget-Request-Instructions-Pt.-1.pdf
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Federal fund adjustments;

Health and safety, court order, or federal mandate requirements;
Full-year funding for half-year funded positions; and
Continuation of programs funded by specific appropriations.

4. The Department may submit requests for other critical resource allocations.
However, those requests will not be included in the “Steady State”
budget. Instead, they will be provided to the new administration for
consideration in the “Second Budget Submittal.”

5. B&F is preparing for a “Second Budget Submittal,” anticipated to be submitted
to the Legislature in February-March 2023, which will include budget requests
that are aligned with the new Administration’s policy and budget priorities.

837-111, Hawaii Revised Statutes (HRS), Council on revenues, establishes the
Council on Revenues that prepares revenue estimates for the State government. §37-
112, HRS, Use of estimates, states the estimates prepared must be considered by the
Governor in preparing the budget and by the Legislature in appropriating funds.

The Constitution of the State of Hawaii Article VII, Section 8, The Budget, states the
governor is to submit a biennium budget for the Executive Branch to the legislature
prior to the legislative session commencing in odd-numbered years: “Within such time
prior to the opening of each regular session in an odd-numbered year as may be
provided by law, the governor shall submit to the legislature a budget in a form
provided by law setting forth a complete plan of proposed expenditures of the
executive branch, estimates as provided by law of the aggregate expenditures of the
judicial and legislative branches, and anticipated receipts of the State for the ensuing
fiscal biennium, together with such other information as the legislature may require.”

837-71(a), HRS, The budget, identifies when the governor is to submit the Executive
Branch biennium budget for deliberation: “Not fewer than thirty days before the
legislature convenes in every odd-numbered year, the governor shall submit to the
legislature and to each member thereof a budget that shall contain the program and
budget recommendations of the governor for the succeeding two fiscal years.”

The Constitution of the State of Hawaii Article 111, Section 10, Session, dictates when
the legislative session commences each year: “The legislature shall convene annually
in regular session at 10:00 o'clock a.m. on the third Wednesday in January.” The
legislature will deliberate on the state budget during the course of the legislative
session.

Board Policy 303-1, Department of Education Budgets, provides the Board with the
authority to approve the Department’s budget requests: “Any Department proposal to
make adjustments in the operating budget and Capital Improvements Program budget
shall require prior approval of the Board . . . .”

Board Policy 400-1, Board of Education Roles and Responsibilities, establishes the
approval of the Department’s budget as a responsibility of the Board: “Review and
approve the Board/Department/Public Library budgets; ensure congruence of
spending priorities with the Board's goals and objectives.”



https://www.capitol.hawaii.gov/hrscurrent/Vol01_Ch0001-0042F/HRS0037/HRS_0037-0111.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol01_Ch0001-0042F/HRS0037/HRS_0037-0112.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol01_Ch0001-0042F/HRS0037/HRS_0037-0112.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol01_Ch0001-0042F/05-CONST/CONST_0007-0008.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol01_Ch0001-0042F/HRS0037/HRS_0037-0071.htm
https://www.capitol.hawaii.gov/hrscurrent/Vol01_Ch0001-0042F/05-CONST/CONST_0003-0010.htm
https://boe.hawaii.gov/policies/Board%20Policies/Department%20of%20Education%20Budgets.pdf
https://boe.hawaii.gov/policies/Board%20Policies/Board%20of%20Education%20Roles%20and%20Responsibilities.pdf
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e Board Policy 303-2, Department of Education's Budget Public Input Required, grants
public education stakeholders the opportunity to provide input on the Department’s
proposed use of funds: “The Department is encouraged to take the public’'s comments
and concerns into consideration prior to submitting a final proposal to the Board for
approval.”

b. Previous action of the Board and Committee(s) on the same or similar matter:

On September 1, 2022, the Department presented its FB 2023-2025 operating budget
process to the Finance and Infrastructure Committee:
https://boe.hawaii.gov/Meetings/Notices/Meeting%20Material%20Library/FIC 09012022 D
OE%20FB%2023-25%200perating%20Budget%20Process.pdf

In accordance with Board Policies 303-1 and 400-1, the Board approved previous fiscal
biennium budget proposals, most recently for FB 2021-2023 on December 3, 2020 and the
supplemental budget for FY 2022-23 on October 21, 2021. Both were presented to FIC and
approved by the Board (see item V.C and IV.C, respectively, in the following Board
minutes):
o https://alalal.k12.hi.us/STATE/BOE/Minutes.nsf/ebb43af14ca5cdb30a2565cb006622
a8/c3cab56¢c54c2ade230a25865c000a5e5e?0OpenDocument
e https://alalal.k12.hi.us/STATE/BOE/Minutes.nsf/ebb43afl4ca5cdb30a2565cb006622
a8/eb3b46b1546ece870a25878b006e9c41?0OpenDocument

c. Other policies affected:
None.

d. Arguments in support of the recommendation:

o The Department’s “Steady State” budget requests maintain the operations of the
public school system, promote health and safety, and advance the educational
services provided by the Department to ensure student academic, social, emotional,
behavioral, and physical needs are met.

e Budget requests align with the instructions from B&F for the “Steady State” budget
requirements.

e The Department’s “Steady State” budget requests will lessen the impact of the
substantial non-recurring budget amount of $283.3 million being removed from the
general fund budget (Attachment F).

¢ Even if all of the Department’s “Steady State” requests are approved, the
Department’s FY 2023-24 general fund budget will be $118,985,936 less than that of
FY 2022-23 and the FY 2024-25 general fund budget will be $79,265,602 less than
that of FY 2022-23 (See Tables 2 and 3).


https://boe.hawaii.gov/policies/Board%20Policies/Department%20of%20Education's%20Budget%20Public%20Input%20Required.pdf
https://boe.hawaii.gov/Meetings/Notices/Meeting%20Material%20Library/FIC_09012022_DOE%20FB%2023-25%20Operating%20Budget%20Process.pdf
https://boe.hawaii.gov/Meetings/Notices/Meeting%20Material%20Library/FIC_09012022_DOE%20FB%2023-25%20Operating%20Budget%20Process.pdf
https://alala1.k12.hi.us/STATE/BOE/Minutes.nsf/ebb43af14ca5cdb30a2565cb006622a8/c3ca56c54c2ade230a25865c000a5e5e?OpenDocument
https://alala1.k12.hi.us/STATE/BOE/Minutes.nsf/ebb43af14ca5cdb30a2565cb006622a8/c3ca56c54c2ade230a25865c000a5e5e?OpenDocument
https://alala1.k12.hi.us/STATE/BOE/Minutes.nsf/ebb43af14ca5cdb30a2565cb006622a8/eb3b46b1546ece870a25878b006e9c41?OpenDocument
https://alala1.k12.hi.us/STATE/BOE/Minutes.nsf/ebb43af14ca5cdb30a2565cb006622a8/eb3b46b1546ece870a25878b006e9c41?OpenDocument
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o Additional projected State general fund revenues provide the fiscal capacity for the
State to address the Department’s “Steady State” budget requests and to consider
additional investments in education, which the Department anticipates presenting to
the Board in December.

On September 6, 2022, the Council on Revenues (Council) increased its
general fund revenue forecast for FY 2022-23 and subsequent years. For FY
2022-23, the Council attributed the increase to strong year-to-date economic
and tax collection data. This includes robust year-to-date collections stemming
from the rapid recovery of tourist arrivals, renewed consumer spending, and
additional tax collections due to inflation. Further, the federal government has
commenced significant construction and infrastructure projects.

For FB 2023-25, which encompasses FY 2023-24 and FY 2024-25, general
fund revenues are estimated at about $11.1 billion and $11.5 billion respectively
(Table 4).

Table 4: Council on Revenues Forecast

Fiscal Year Total General Fund Revenues

2020 (actual)

$8,285,181,000

2021 (actual)

$9,002,837,000

2022 (actual)

$10,211,614,000

2023 (projected)

$10,727,128,000

2024 (projected)

$11,140,880,000

2025 (projected)

$11,522,506,000

Arguments against the recommendation:

A “Steady State” budget may imply no changes in the budget, so some may argue that the
Department should not request any funding. However, Department’s FY 2022-23 budget,
without any changes, would be substantially less than the current year due to removal of
$283.3 million of costs considered non-recurring. Also, due to inflation, the Department
needs additional funds to continue to provide the same services, such as food,
transportation, and supplies, as prior years. Finally, new legislative mandates, such as the
Kindergarten Entry Assessment recently approved by the Board and development of a
Kindergarten Entry Assessment for Kaiapuni schools, require additional funding.

It could also be argued that the Department should submit requests for all its needs and
not just the “Steady State” requests. The Department plans to submit its requests for
additional critical resource needs in December to the new administration in a “Second
Budget Submittal” after receiving approval from the Board at its December 15, 2022
meeting. The additional time allows for further analyses and for discussions with
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stakeholders as well as further development of the Board’s strategic plan and the
Department’s implementation plan.

The Department anticipates this will fit into the timeline of the new administration as the
next governor takes office on December 5, 2022. In addition, FM No. 22-11 indicates that
the “Second Budget Submittal” is anticipated to be submitted to the Legislature in
February-March 2023 to provide the new administration the flexibility to make budget
adjustments that are aligned with its policies and budget priorities.

Other agencies or departments of the State of Hawaii involved in the action:

With the approval of the Governor, B&F develops procedures and prescribes rules and
regulations to guide State agencies in formulating and preparing their budget proposals.

The Governor evaluates long-range program plans, requested budgets, and alternatives to
State objectives and programs and then submits the recommended budget for
consideration by the Legislature.

Possible reaction of the public, professional organizations, unions, Department staff and/or
others to the recommendations:

The Department anticipates support for our FB 2023-2025 budget requests. There may be
individuals who will not be aware that the Department plans to submit a second budget
request to the Board and then to B&F for the Governor’s consideration in December; these
individuals may express concerns that the “Steady State” budget proposal does not
address all Department needs and/or their individual priority areas.

Per Board Policy 303-2, the Department sought public input through the School
Community Councils via a survey. Survey results indicate that the biggest challenges for
schools that need to be addressed are instruction and social-emotional well-being.
Attachment G summarizes the results of the survey.

Educational implication:

The operating budget maintains and advances the educational services provided for our
students, families, and staff to ensure student success. This includes supports for student
academic achievement; staff professional development; student and staff well-being; and
safe, healthy, and age- and culturally appropriate learning environments, which together
provide the optimal conditions for effective teaching and learning.

The operations of each level of the tri-level structure of the Department — state office,
complex area, and school — collectively provide for the effective and efficient delivery of
educational services to students across the public school system.

Personnel implications:

The “Steady State” budget requests for all means of finance include 225.00 permanent
FTE positions in FY 2023-24 and 228.00 permanent FTE positions in FY 2024-25 in
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various programs, which include position requests for Youth Suicide Prevention, Hawaiian
Language Immersion, Summer Learning Opportunities, School Gardens, and Student
Health and Wellness programs.

The general fund line-item requests contain 216.00 permanent FTE positions in FY 2023-
24 and 219.00 permanent FTE positions in FY 2024-25. Table 5 provides information on
the two largest position requests that together account for over 95% of the total general
fund FTE request in each year.

Table 5: Top FTE Requests

Program

REF#

Explanation

FY
2023-24
Perm
FTE

FY
2024-25
Perm
FTE

APPLIED
BEHAVIOR
ANALYSIS

5446

Positions are needed to provide Applied Behavior Analysis
services to approximately 735 students who have significant
behavioral and/or social-communication deficits in compliance with
the requirements of Act 107, Session Laws of Hawaii (SLH) 2016,
and Act 205, SLH 2018.

The Legislature previously appropriated funds to provide Applied
Behavior Analysis services, but in anticipation that it would take
time to recruit staff, chose to rely on the Department’s ability to
establish positions without appropriated FTE positions.

The Department is now seeking the FTE counts to align the budget
with the preferred method of service delivery via staff rather than
contracted services.

166.00

166.00

VIRTUAL
SCHOOL

7849

This request is to make virtual schooling a permanent option within
the Department for both English and Hawaiian Language
students.

A virtual option provides flexibility for both students and parents to
learn in a location and at a time that best fit their needs. Virtual
options also provide students from smaller rural schools with
equitable access to content that may not otherwise be available to
them. Lastly, the virtual programs serve as a laboratory of virtual
curriculum development with the goal of providing any student with
any class at any time.

The student count for this 2022-23 school year is 255 students with
25 of the 255 students enrolled in the Kaiapuni Distance Learning
program. The program's capacity is up to 400 students and 130
Kaiapuni students for a total of 530 students.

43.00

43.00

Top Two General Fund FTE Requests

209.00

209.00
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Facilities implications:

For the operating budget, the facilities implications are limited. The “Steady State” budget
requests include a $4,000,000 general fund request for FY 2023-24 and FY 2024-25 to
equip and furnish new and/or repurposed classroom/buildings (Attachment D;
Health/Safety, Court Order, or Fed Mandate Steady State Category; REF 7838).

Financial implications:

By all means of financing, the Department’s “Steady State” requests add $163,917,218 in
FY 2023-24 and $180,234,766 in FY 2024-25. Attachment B provides a summary of the
Department’s total budget by all means of financing. Means of financing include general,
special, federal, trust, inter-departmental, and revolving funds and private contributions.

For general funds, the requests include $125,348,196 in FY 2023-24 and
$141,665,744 in FY 2024-25. Attachment C provides a summary of general fund
requests. These requests maintain Department operations, promote health and safety,
and address the social-emotional and academic needs of our students.

As previously noted (see Tables 2 and 3), the Department’s FY 2023-24 general fund
budget will be $118,985,936 less than that of FY 2022-23 and the FY 2024-25 general
fund budget will be $79,265,602 less than that of FY 2022-23. This includes all “Steady
State” requests.

There are 32 general fund line items contained in the Department’s proposal. The
following are the ten largest requests that account for approximately 83% of the total
general fund request for each fiscal year (Table 6). These requests are related to
ancillary student services (school meals, student transportation, health services),
student supports (applied behavior analysis services, English learner supports), and
school and Department operations (Weighted Student Formula, utilities, workers’
compensation).

Table 6: Top 10 General Fund Requests

FY 2023-24 FY 2024-25

Program REF# Explanation $ Amount $ Amount

FOOD SERVICE 5350 | The School Food Service program serves $18,000,000 | $18,000,000

approximately 100,000 student meals a day.

The program has three sources of revenue --
general funds, federal reimbursements, and
special funds from charges for meals.

Due to rising program costs, which include a
25% increase for food commodities, coupled
with fixed federal reimbursement rates and
price sensitivity to increased meal charges for
so many of Hawaii's families, the School Food
Service program is projected to require
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Program

REF#

Explanation

FY 2023-24
$ Amount

FY 2024-25
$ Amount

increased state support to maintain its current
level of operations.

$18,000,000 is needed for the School Food
Service program to ensure every student has
access to quality, filling, and nutritious meals.

The Food Service program is an essential

prerequisite for students to engage in and

benefit from their school's social-emotional
learning and academic programs.

WEIGHTED
STUDENT
FORMULA

5307

The Weighted Student Formula supports
157,941 students (per SY 2022-23 Official
Enrollment Count) and school-level staff at
regular Department schools.

This request is to maintain schools'
purchasing power for non-payroll costs for
instruction and other school operations.

This request considers the impact of actual
and projected inflation in Hawaii since 2020,
on the non-payroll portion of the Weighted
Student Formula budget, which involves
taking the base non-payroll budget of
$99,662,225 and adding 16.5% in FY 2023-24
and 19% in FY 2024-25. This translates to
approximately $104 per student in FY 2023-24
and $120 per student in FY 2024-25.

$16,412,905

$18,821,884

UTILITIES

5354

This request is needed to pay for the
Department's electricity bills.

The Department has already experienced
increased electricity bills due to 1) higher
energy cost adjustment charges that have
changed monthly due to higher fuel oil prices
for the past two years, 2) the Russia-Ukraine
war, and 3) increased consumption of new
schools, new buildings, and air conditioning of
existing classrooms.

The Department anticipates difficulties in
meeting its May and June electricity bills with
current-year fiscal funds. As a result, the
Department expects to use FY 2023-24 funds
to pay for these FY 2022-23 year bills,
subjecting the Department to potential late
fees.

$13,000,000

$13,000,000
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Program

REF#

Explanation

FY 2023-24
$ Amount

FY 2024-25
$ Amount

APPLIED
BEHAVIOR
ANALYSIS

7913

Additional funds are needed to provide
contracted Applied Behavior Analysis services
to approximately 585 of the 735 students who
have significant behavioral and/or social-
communication deficits, in adherence to the
requirements of Act 107, SLH 2016, and Act
205, SLH 2018. While the Department
anticipates the ability to provide services from
within, it also anticipates steady growth in the
number of students needing Applied Behavior
Analysis services.

Contracted Applied Behavior Analysis
services include Licensed Behavior Analyst
and Registered Behavior Technician
services. The hourly rate for Licensed
Behavior Analyst services has increased from
$75 to $100 for Oahu; and $75 to $125 for the
neighbor islands. The hourly rate for
Registered Behavior Technician services has
increased from $50 to $75 for the neighbor
islands; the rate for Oahu remains at $50.

$15,000,000

$10,000,000

SKILLED NURSING
SERVICES

7853

Additional funds are needed to provide direct
services to 429 students (as of October 10,
2022) requiring skilled nursing
accommodations per the Individuals with
Disabilities Education Act or Section or the
504 Rehabilitation Act. The average monthly
cost of services, at $19 million, has increased
with the return to in-person learning and rising
contract costs. Previous program deficits
have been covered by other general or federal
program available balances, which are no
longer available.

$12,010,000

$12,010,000

WORKERS
COMPENSATION

7840

This request is to provide statutorily mandated
Workers' Compensation benefits to
approximately 42,000 eligible certificated,
classified, and casual employees who provide
vital services to our Department and students,
eligible students, and volunteers. The
$10,000,000 requested is to cover the
difference between actual Workers'
Compensation costs and the appropriated
budget of $10,523,490. For FY 2021-22, the
actual Workers' Compensation costs total
$20,655,334. For FY 2022-23, it is projected
that actual costs will continue to increase due
to inflation and other factors that are out of the

$10,000,000

$10,000,000
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FY 2023-24 FY 2024-25
Program REF# Explanation $ Amount $ Amount

Department’s control.

STUDENT 7814 | Approximately 35,000 students rely on bus $0 | $16,778,121
TRANSPORTATION service to get to and from school, and/or for
mid-day transportation services for special
education programming. Bus service helps to
ensure all students have a safe and reliable
option to get to school.

This request represents a projected 25%
increase in overall school bus contracts
starting in FY 2024-25.

The bus contracts, in place for the last 7-10
years respectively, have played a pivotal role
in rate protection for the Department by
allowing predictable consistency in year-over-
year budget needs.

We anticipate pricing for services will be
substantially greater than current levels. This
request is based on projecting a median cost
of approximately $600 per bus, which
represents a 25% increase over the current
average cost.

WEIGHTED 5307 | Schools received general funds to provide $8,194,397 $8,194,397
STUDENT educational programs for English Learner
FORMULA students via the Weighted Student Formula.
The amount specifically allocated based on
English Learner student characteristics for the
current fiscal year is $21.2 million based on
18,864 English Learner students -- these
figures will vary from year to year, but have
remained in this ballpark for several years.

This request would seek to increase the
amount of funds allocated based on the
English Learner student characteristic by
approximately 40%, to increase the capacity
of schools to support this population of
students.

This request is intended to help ensure
system-wide compliance with the Equal
Education Opportunities Act of 1974 and Title
VI of the Civil Rights Act of 1964, which
require schools to ensure English Learner
students have equal access to education.
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Program

REF#

Explanation

FY 2023-24
$ Amount

FY 2024-25
$ Amount

HAWAII KEIKI:
HEALTHY &
READY TO LEARN

7866

This program will facilitate greater access to
health care for all students, which will help
students to stay in school and benefit from
educational programs. Services are provided
both in person and via telehealth.

Funds requested will cover the cost of at least
one full-time nurse for each complex and
include registered nurses, advanced practice
registered nurses, Admin and Behavior
Technicians (52 total positions) through a
formal agreement with Hawaii Keiki. These
funds also cover other miscellaneous program
costs such as health rooms supplies,
equipment, and training.

General funds are required as non-recurring
federal funds (from the Centers for Disease
Control and Prevention and the Elementary
and Secondary School Emergency Relief)
have previously been able to support a large
portion of funding for this program.

$7,000,000

$7,000,000

APPLIED
BEHAVIOR
ANALYSIS

5446

Positions are needed to provide Applied
Behavior Analysis services to approximately
735 students who have significant behavioral
and/or social-communication deficits, in
compliance with the requirements of Act 107,
SLH 2016, and Act 205, SLH 2018.

The Department is requesting to use existing
funds for permanent positions. Having
permanent rather than temporary positions
makes it easier for the Department to recruit
and retain the workforce needed to serve this
population and reduce the need for contracted
providers.

$4,028,713

$4,028,713

Total for 10 Largest General Fund Items

$103,646,015

$117,833,115

e For non-general fund adjustments — federal funds, revolving funds, trust funds, the

requests include $38,569,022 in FY 2023-24 and $38,569,022 in FY 2024-

25. Requests include increasing the Department’s capacity to expend non-general
funds for programmatic purposes and maintaining the Department’s capacity to monitor
the use of federal funds for federal compliance. Attachment D provides a summary of
non-general fund requests.
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Details for all “Steady State” budget requests can be found in the doc linked here:
https://www.hawaiipublicschools.org/DOE%20Forms/FB2023-25-
JustificationsExplanations.pdf

The document linked above includes the following:
e EDN program descriptions,
o Breakdown by character of expenditure,
o List of positions requested and positions related to net-zero transfers, and
o Detailed justification of requests.

6. OTHER SUPPLEMENTARY RECOMMENDATIONS

None.

Thank you for your consideration and your continued support for public education.

KTH:bh

Attachments: Attachment A: Biennium Budget Presentation for Fiscal Biennium 2023-2025
Attachment B: Budget by Means of Financing
Attachment C: General Fund “Steady State” Requests
Attachment D: Non-General Fund “Steady State” Requests
Attachment E: Correcting Entries for B&F Budget Journal Details
Attachment F: Non-Recurring Appropriations
Attachment G: School Community Councils Survey Results

C: Office of Fiscal Services


https://www.hawaiipublicschools.org/DOE%20Forms/FB2023-25-JustificationsExplanations.pdf
https://www.hawaiipublicschools.org/DOE%20Forms/FB2023-25-JustificationsExplanations.pdf

HAWAI'l STATE
DEPARTMENT OF EDUCATION

Biennium Budget

Presentation
For Fiscal Biennium 2023-2025

Brian Hallett,
Assistant Superintendent of Fiscal Services

Attachment A
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Expenditure Summary
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Steady-State Budget Criteria
Issued by the Department of Budget and Finance

®

Finance Memorandum
22-11

Instructions from Budget
and Finance on preparing a
two part budget request.

®

“Steady State”
Initial Submittal
Categories

Cost-neutral trade-offs and
transfers

Selected fixed cost and entitlement
expense requirements

Selected federal fund adjustments
Health and safety or court order or
federal mandate requirements
Full-year funding for half-year
funded positions

Funding for the continuation of
programs funded by specific
appropriations or necessary due to
the statutory changes

®

Second Budget
Submittal

Will be presented in
December 2022 to the Board
for review, recommendation

and action. Upon approval,
will be submitted to the
Department of Budget and
Finance to be considered by
the new administration.
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FB 2023-2025 Budget Requests in Context

General
Funds

FY 2023-24

FY 2022-23
Act 248,
SLH 2022

2,268,810,351

Collective
Bargaining

39,008,392

Non-
Recurring

-283,342,524

Base
Budget

2,024,476,219

“Steady
State”
Budget

Request

125,348,196

Second
Budget
Request

TBD

Total
Biennium
Request
(as of
10/20/2022)

2,149,824,415

FY 2024-25

2,268,810,351

62,411,178

-283,342,524

2,047,879,005

141,665,744

TBD

2,189,544,749

Note: Totals exclude Executive Office on Early Learning and School Facilities Authority
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Highlights of Proposed Steady-State Budget Requests

Continued Funding For Health/Safety, Court Order, or
Specific Appropriation Federal Mandate Grand Total

Perm Temp $ Perm Temp $ Perm Temp $
FTE FTE AMOUNT FTE FTE AMOUNT FTE FTE AMOUNT

FY 2023-24 45.00 0.00| 3,597,664 171.00 0.00| 121,750,532 216.00 0.00| 125,348,196

FY 2024-25 45.00 0.00| 3,569,664 174.00 0.00| 138,096,080| 219.00 0.00| 141,665,744
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Top 10 Proposed Steady-State Budget Requests

FY 2023-24 FY 2024-25

Program $ Request $ Request
FOOD SERVICE $18,000,000 $18,000,000
WEIGHTED STUDENT FORMULA $16,412,905 $18,821,884
UTILITIES $13,000,000 $13,000,000
APPLIED BEHAVIOR ANALYSIS (contracts) $15,000,000 $10,000,000
SKILLED NURSING SERVICES $12,010,000 $12,010,000
WORKERS COMPENSATION $10,000,000 $10,000,000
STUDENT TRANSPORTATION $0 $16,778,121
WEIGHTED STUDENT FORMULA $8,194,397 $8,194,397
HAWAII KEIKI: HEALTHY & READY TO LEARN $7,000,000 $7,000,000
APPLIED BEHAVIOR ANALYSIS (positions) $4,028,713 $4,028,713
Sub-Total for 10 Largest General Fund ltems $103,646,015 $117,833,115

NOTE: Total General Fund $ Request: FY 2023-24: $125.3 million and FY 2024-25: $141.7 million
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Top 10 Proposed Steady-State Budget Requests
that have position FTEs

FY 2023-24 FY 2024-25

Program Request Type FTE Request FTE Request

APPLIED BEHAVIOR ANALYSIS (ABA) |FTE to align to preferred use of ABA funds 166.00 166.00
VIRTUAL SCHOOL Continuation of Act 233, SLH 2022 43.00 43.00
Sub-Total for Two Largest General Fund FTE Requests 209.00 209.00

NOTE: Total General Fund FTE Request: FY 2023-24: 216.00 and FY 2024-25: 219.00
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FB 2023-25 Budget Requests in Context
Comparison to FY 2022-23 by $ and % of State General Funds

DOE Appropriation
or Additional Fund to Maintain FY
Fiscal Year Initial Request Level 2022-23 Funding Level
2022-23 2,268,810,351 0
2023-24 2,149,824,415 118,985,936
2024-25 2,189,544,749 79,265,602

DOE Appropriation Additional Funding Level to

or Initial Request FY23 COR General % of Total General Maintain FY 2022-23 21.23%

Fiscal Year Level Fund Projection Fund Revenues of General Fund Revenues
2022-23 2,268,810,351 10,727,128,000 21.15% 0
2023-24 2,149,824,415 11,140,880,000 19.30% 206,495,363
2024-25 2,186,544,749 11,522,506,000 19.00% 247,489,738

1"



Budget by Means of Financing (MOF)

Attachment B

FY 2023-24
FY 2022-23 FY 2023-24 FY 2023-24 FY 2023-24 FY 2023-24

Means of Financing | MOF |ltem ENDING BASE CB NON-RECURRING STEADY STATE BUDGET
General A |Perm FTE 19,416.75 216.00 19,632.75
A [Temp FTE 2,007.50 2,007.50
A |$ Amount 2,268,810,351 39,008,392 -283,342,524 125,348,196 2,149,824,415
Special B |Perm FTE 23.00 23.00
B |Temp FTE 0.00 0.00
B |$ Amount 54,279,567 41,761 54,321,328
Federal N |Perm FTE 720.50 720.50
N |Temp FTE 135.50 135.50
N |$ Amount 261,211,515.00 1,500,000 262,711,515.00
Other Federal P [Perm FTE 0.00 0.00
P |Temp FTE 1.00 1.00
P |$ Amount 8,053,793 5,000,000 13,053,793
Private Contributions [ R |Perm FTE 0.00 0.00
R |[Temp FTE 0.00 0.00
R |$ Amount 150,000 150,000
Trust T |Perm FTE 0.00 0.00
T |[Temp FTE 0.00 0.00
T |$Amount 15,650,000 -2,260,000 13,390,000
Inter-Departmental U [PermFTE 0.00 0.00
U |Temp FTE 0.00 0.00
U |$Amount 7,495,605 7,495,605
Revolving W |[Perm FTE 12.00 9.00 21.00
W |Temp FTE 2.00 2.00
W |$ Amount 25,834,894 120,944 34,329,022 60,284,860
TOTAL Perm FTE 20,172.25 225.00 20,397.25
Temp FTE 2,146.00 2,146.00
$ Amount 2,641,485,725 39,171,097 -283,342,524 163,917,218 2,561,231,516

Excluded Executive Office on Ealry Learning and School Facilities Authority



Budget by Means of Financing (MOF)

Attachment B

FY 2024-25
FY 2022-23 FY 2024-25 FY 2024-25 FY 2024-25 FY 2024-25

Means of Financing | MOF |ltem ENDING BASE CB NON-RECURRING STEADY STATE BUDGET
General A |Perm FTE 19,416.75 219.00 19,635.75
A [Temp FTE 2,007.50 2,007.50
A |$ Amount 2,268,810,351 62,411,178 -283,342,524 141,665,744 2,189,544,749
Special B |Perm FTE 23.00 23.00
B |Temp FTE 0.00 0.00
B |$ Amount 54,279,567 65,799 54,345,366
Federal N |Perm FTE 720.50 720.50
N |Temp FTE 135.50 135.50
N |$ Amount 261,211,515.00 1,500,000 262,711,515.00
Other Federal P [Perm FTE 0.00 0.00
P |Temp FTE 1.00 1.00
P |$ Amount 8,053,793 5,000,000 13,053,793
Private Contributions [ R |Perm FTE 0.00 0.00
R |[Temp FTE 0.00 0.00
R |$ Amount 150,000 150,000
Trust T |Perm FTE 0.00 0.00
T |[Temp FTE 0.00 0.00
T |$Amount 15,650,000 -2,260,000 13,390,000
Inter-Departmental U [PermFTE 0.00 0.00
U |Temp FTE 0.00 0.00
U |$Amount 7,495,605 7,495,605
Revolving W |[Perm FTE 12.00 9.00 21.00
W |Temp FTE 2.00 2.00
W |$ Amount 25,834,894 197,840 34,329,022 60,361,756
TOTAL Perm FTE 20,172.25 228.00 20,400.25
Temp FTE 2,146.00 2,146.00
$ Amount 2,641,485,725 62,674,817 -283,342,524 180,234,766 2,601,052,784

Excluded Executive Office on Ealry Learning and School Facilities Authority



General Fund "Steady State" Requests

Attachment C

Fiscal Year 2023-24

Fiscal Year 2024-25

STEADY STATE PERM TEMP TOTAL PERM TEMP TOTAL
CATEGORY PROGRAM REF SUMMARY JUSTIFICATION SUMMARY FTE FTE $ AMOUNT FTE FTE $ AMOUNT
Continued funding [EXTRACURRICULAR 7870 | This position will plan and implement The Legislature approved and provided funding for a full-time Summer 1.00 0.00 110,136| 1.00 0.00 110,136
for specific summer learning statewide which will Learning Coordinator (through Act 259, SLH 2022) to assist in planning,
appropriation include the development of program coordinating, and implementing summer programs through the tri-level
policies and procedures in compliance with | support system. The work entails extensive planning and coordination
applicable state laws, rules and regulations; |[year-round and will also require community partnerships.
coordinate with governmental agencies and
community organizations that provide The position must be incorporated into the biennium budget to make it a
summer programming; and coordinate with |[recurring position.
Department state offices to review summer
learning procedures, collect data and In Summer 2022, HIDOE provided summer learning opportunities for
evaluate program effectiveness, reduce or 28,275 students at 225 schools statewide.
eliminate redundant efforts, and promote
the equitable provision of services.
Continued funding [INSTRUCTIONAL 7895 |Requesting 1.00 FTE and funds to sustain the | To fulfill the Hawaii farm to school program requirements established by 1.00 0.00 110,136 1.00 0.00 110,136
for specific SERVICES School Garden Coordinator position section 302A-405.5, HRS, which seek to accelerate garden and farm-based
appropriation approved by the Legislature through Act education for the State's public school students with a school garden
258, SLH 2022 (SB2182). coordinator.
Continued funding | KINDERGARTEN 7931 |This request is to fund the Kindergarten The Kindergarten Entry Assessment (KEA) was legislatively mandated per 0.00 0.00 207,000 0.00 0.00 179,000
for specific ENTRY ASSESSMENT Entry Assessment, an annual assessment to |Act 46 and Act 210. The Board of Education has adopted the Johns
appropriation be administered to all kindergarteners Hopkins University Ready for Kindergarten tool as the KEA for English
within the first thirty days of each school medium schools. The Department must maintain the tool, the
year. technological data infrastructure, and teacher training and professional
development from year to year, including the annual training of newly
hired kindergarten teachers. The Department researched annual
kindergarten teacher hiring and determined that approximately 60 new
teachers per year will need to be trained in the KEA tool. Furthermore,
returning kindergarten teachers will access one hour online refresher
training, as well as the administration of the assessment and data entry
from year to year. This budget item will impact all kindergarten teachers
(approximately 1,000 per year), all HIDOE elementary schools, and all
kindergarten students (approximately 11,000 per year).
Continued funding [VIRTUAL SCHOOL 7849 |Add 43.0 Perm FTE and funds for the state [ This request is to make virtual schooling a permanent option within the 43.00 0.00 3,170,392 43.00 0.00 3,170,392
for specific distance learning programs, including the Department for both English and Hawaiian Language students.
appropriation State Kaiapuni (Hawaiian Language
Immersion) Distance Learning Program. A virtual option provides flexibility for both students and parents to learn
from a location and time that best fits their needs. Virtual options also
provide students from smaller, rural schools with equitable access to
content that may not otherwise be available to them. Lastly, the virtual
programs serve as a laboratory of virtual curriculum development, with
the goal of providing any student with any class at any time.
The student count for this 2022-23 school year is 255 students with 25 of
the 255 students enrolled in the Office of Hawaiian Education (OHE)
Distance Learning program. The program's capacity is up to 400 students
and 130 Kaiapuni students for a total of 530 students.

I:] Included in Recommendation Memo



lchoo
Rectangle


General Fund "Steady State" Requests

Attachment C

Fiscal Year 2023-24

Fiscal Year 2024-25

STEADY STATE
CATEGORY

PROGRAM

REF

SUMMARY

JUSTIFICATION SUMMARY

PERM
FTE

TEMP
FTE

TOTAL
$ AMOUNT

PERM
FTE

TEMP TOTAL
FTE | $ AMOUNT

Health/Safety,
Court Order or Fed
Mandate

ACCOUNTING

7806

PROG 33015: ACCOUNTING requires an
increase in funds to cover the increasing
costs for the annual license fee for the
Student Activity Fund (SAF) system.

The Student Activity Fund (SAF) accounting system is used by all 259
schools to track funds collected for the benefit of students (e.g., non-
classroom student fees, co-curricular clubs/fundraising, etc.).

The annual licensing fee for the system, which tracks a total DOE balance
of $30+million, will go up $42k for FY 2023-24 ($401,576) and $58k for FY
2024-25 ($417,640).

The Accounting Program that pays for this system has a base non-payroll
budget of only $391,268, and cannot afford the cost increase for this
annual license, let alone fund its other basic operating expenses, without
additional funds.

0.00

0.00

42,000

0.00 0.00 58,000

Health/Safety,
Court Order or Fed
Mandate

ACCOUNTING
SERVICES-OFS

5427

Funding for contractual support to audit
DOE Form G-2's, which lists out the
balances for vacation and sick leave credits
upon employee separation.

This request supports the staff who support students.

The Office of Fiscal Services contracts a local accounting firm to audit
employee leave records prior to submission to the Employees' Retirement
System (ERS).

The Department lacks staff capacity to perform this time-sensitive work,
and has never been appropriated funds for this expense. Without this
contract, ERS cannot accurately calculate pension payments for retirees,
undermining confidence in the Department's commitment to its
employees and subjecting the Department to financial penalties from the
ERS.

411,000

0.00 0.00 411,000

Health/Safety,
Court Order or Fed
Mandate

APPLIED BEHAVIOR
ANALYSIS

5446

Requesting 166 Applied Behavior Analysis
positions previously funded through "A1"
funds in this program to become permanent
appropriated positions. Current "A1"
funding is short by approximately $4 million.

Positions are needed to provide Applied Behavior Analysis (ABA) services
to approximately 735 students who have significant behavioral and/or
social-communication deficits, in compliance with the requirements of Act
107, SLH 2016, and Act 205, SLH 2018.

The Legislature previously appropriated funds to provide ABA services, but
in anticipation that it would take time to recruit staff, chose to rely on the
Department’s ability to establish positions without appropriated FTE.

The Department is now seeking the FTE counts to align the budget with
the preferred method of service delivery via staff rather than contracted
services.

166.00

0.00 4,

028,713

166.00 0.00 4,028,713

I:] Included in Recommendation Memo
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General Fund "Steady State" Requests

Attachment C

Fiscal Year 2023-24

Fiscal Year 2024-25

STEADY STATE PERM TEMP TOTAL PERM TEMP TOTAL
CATEGORY PROGRAM REF SUMMARY JUSTIFICATION SUMMARY FTE FTE $ AMOUNT FTE FTE $ AMOUNT
Health/Safety, APPLIED BEHAVIOR 7913 [Requesting $15,000,000 in "B" funds to Additional funds are needed to provide contracted Applied Behavior 0.00 0.00 15,000,000( 0.00 0.00 10,000,000
Court Order or Fed [ANALYSIS supplement contracted costs for Applied Analysis (ABA) services to approximately 585 of the 735 students who
Mandate Behavior Analysis services provided to have significant behavioral and/or social-communication deficits, in
students with significant behavioral and/or |adherence to the requirements of Act 107, SLH 2016, and Act 205, SLH
social-communication deficits. 2018. While the Department anticipates the ability to provide services
from within, it also anticipates steady growth in the number of students
needing ABA services.
Contracted ABA services include Licensed Behavior Analyst (LBA) and
Registered Behavior Technician (RBT) services. The hourly rate for LBA
services has increased from $75 to $100 for Oahu; and $75 to $125 for the
neighbor islands. The hourly rate for RBT services has increased from $50
to $75 for the neighbor islands; the rate for Oahu remains at $50.
Health/Safety, AUXILIARY SERVICES | 7821 ($3,500,000 for increases in 70+ service This request is necessary as service contracts provide essential services to 0.00 0.00 3,500,000 0.00 0.00 3,500,000

Court Order or Fed
Mandate

contracts increases. Costs increase each
year especially after the COVID-19 supply
chain disruptions. In addition the opening of
new schools and buildings increases the
number and frequency of service contract
visits. Service contracts include:

Fire Alarm Systems, Master Clocks, and
Program Signal Systems; Pest Management
Products; Photovoltaic (PV) Systems;
Provide an Energy Efficiency Data
Integration Platform; Grease Trap; Backflow
Prevention; Reg Tree Trimming; Pump &
Piping Systems; Refuse; Air Conditioning &
Exhaust & Ventilating Fans; Air Conditioning;
Portable Fire Extinguishers & Other Fire
Suppression Systems; Fire Hydrant Service;
Courier Service; Coconut/Palm Tree
Trimming; Refuse & Recycling; Scan,
Duplicate & Distribute Construction Bids;
Wastewater Systems; AC Controls; Mass
Messaging; Septic Waste System;
Generators; Elevator; Electronic
Procurement Management System; IT
System Support; Various Schools Statewide
Mitigation of Volcanic Impacts; Hazardous
Materials Removal

263 schools, 4425 buildings, and 20.7 million square feet of space. New
schools and new buildings increase the number and frequency of service
vendor visits to schools.

The Department is short roughly $4M each year on service contracts. This
leads to a reduction of services. For example, service for AC systems are
only provided on large central and package AC systems due to the
shortfall. Services such as trash pickup have been reduced from daily to
only 3 times a week due to shortfalls.

Service contract costs increase each year and without increasing
appropriations for these contracts, the Department's only option is to
reduce the frequency of essential services. Increases are expected to be
significant for FY 2023-24 due to COVID-19 supply chain disruptions.

NOTE: The Legislature provided $4.23M in non-recurring general fund
support for maintenance contract costs in FY 2022-23.

I:] Included in Recommendation Memo
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General Fund "Steady State" Requests

Attachment C

Fiscal Year 2023-24

Fiscal Year 2024-25

STEADY STATE PERM TEMP TOTAL PERM TEMP TOTAL
CATEGORY PROGRAM REF SUMMARY JUSTIFICATION SUMMARY FTE FTE $ AMOUNT FTE FTE $ AMOUNT
Health/Safety, ENVIRONMENTAL 7827 |Implement long-term mitigation measures [ The request is to mitigate through removal or permanent capping of 0.00 0.00 1,500,000 0.00 0.00 1,500,000
Court Order or Fed |SERVICES for soil contamination at nine East Hawaii contaminated soil at 15 sites located at various East Hawaii Island schools.
Mandate island schools. The purpose is to provide permanent measures to prevent exposure of
students and staff to high levels of lead and/or arsenic, primarily in
building perimeter soils. Failure to implement these permanent mitigation
measures increases risk and potential liability due to the presence of and
potential exposure to contaminated soil.
Health/Safety, FOOD SERVICE 5350 | Funding will be used to replace aging The School Food Service program serves approximately 100,000 student 0.00 0.00 18,000,000( 0.00 0.00 18,000,000
Court Order or Fed equipment that is needed to meet State of [meals a day.
Mandate Hawaii Department of Health regulations as
well help support operations for the School |The program has three sources of revenue -- general funds, federal
Food Service Program in support of the reimbursements, and special funds from charges for meals.
federal meal program.
Due to rising program costs, which include a 25% increase for food
commodities, coupled with fixed federal reimbursement rates and price
sensitivity to increased meal charges for so many of Hawaii's families, the
School Food Service program is projected to require increased state
support to maintain its current level of operations.
$18,000,000 is needed for the School Food Service program to ensure
every student has access to quality, filling, and nutritious meals.
The Food Service program is an essential prerequisite for students to
engage in and benefit from their school's social-emotional learning and
academic programs.
Health/Safety, HAWAII KEIKI: 7866 |Additional support is needed for students This program will facilitate greater access to health care for all students, 0.00 0.00 7,000,000| 0.00 0.00 7,000,000
Court Order or Fed |HEALTHY & READY returning to in-person learning with unmet | which will help students to stay in school and benefit from educational
Mandate TO LEARN health needs. Funds will be used to sustain | programs. Services are provided both in person and via telehealth.
Advanced Practice Registered Nurses (APRN)
and Registered Nurses (RN), with at least 1 | Funds requested will cover the cost of one at least 1 full-time nurse for
per complex. each complex and include RNs, APRNs, Admin and Behavior Technicians
(52 total positions) through a formal agreement with Hawaii Keiki. These
funds also cover other miscellaneous program costs such as health rooms
supplies, equipment, and training.
General funds are required as non-recurring federal funds (from CDC and
ESSER) have previously been able to support a large portion of funding for
this program.
Health/Safety, HAWAIIAN 7917 |Add 3.0 Perm FTE and funds for Educational |This request is for additional permanent positions and funding to address 0.00 0.00 o 3.00 0.00 330,408
Court Order or Fed | LANGUAGE Specialist Il positions to address the the Kaiapuni demand and growth as well as the critical shortage of
Mandate IMMERSION Kaiapuni Educational Program (Hawaiian curricular materials for Kaiapuni classrooms.
PROGRAM Language Immersion Program) demand and
growth.
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Health/Safety, HAWAIIAN 7920 |Add funds for Kaiapuni Educational Program |This request is to build the capacity and expertise of Kaiapuni teachers 0.00 0.00 0 0.00 0.00 160,000
Court Order or Fed [LANGUAGE (Hawaiian Language Immersion Program) through professional development opportunities aligned to the
Mandate IMMERSION teachers to attend professional Foundational and Administrative Framework for Kaiapuni Education
PROGRAM development opportunities. (FAFKE) in order to impact instructional practices in Kaiapuni classrooms.

Currently, the Deparment employs approxiimately 160 Kaiapuni teachers

in 22 schools across the state. This number does not include teachers who

are employed in the 6 Hawaiian immersion charter schools in the State of

Hawai‘i.
Health/Safety, HCNP 7882 | Additional funding is required to support the [ HCNP provides oversight and technical assistance for all nutrition 0.00 0.00 140,000| 0.00 0.00 140,000
Court Order or Fed | MAINTENANCE OF maintenance fee for the new federally programs in Hawaii that receive federal support through the U.S.
Mandate EFFORT FY23 compliant backup and storage system for Department of Agriculture (USDA).

the Hawaii Child Nutrition Program (HCNP)
online Application and Claiming system. The request is for a new online Application and Claiming System that

agencies (such as DOE's School Food Branch) can use to streamline and

expedite the submission of claims using a secure claiming platform that

meets new federal requirements.

HCNP does not have sufficient resources within its available budget to

fund this new system, and would have to trim existing filled positions to

do so.
Health/Safety, ICAA CI-QUALITY 7967 |Additional funding to support Complex Area [The Indexed Complex Area Allocation is the primary source of funds for 0.00 0.00 0 o0.00 0.00 1,652,040

Court Order or Fed
Mandate

AND PERFORMANCE

Superintendents' (CAS) priorities, including:
1. Investigations

2. Funding for 504 accommodations for staff
3. Sustainability for ICAA funding (FY 2024-
25 and beyond)

operations at the fifteen Complex Areas. Complex Areas continue to play a
critical role in supporting and monitoring school operations, which has
become more challenging as schools continue to offset the impact from
the pandemic with enhanced health and safety, social-emotional, and
academic programs.

CASes need support to address the increased needs of their schools and
students. Inflation has negatively impacted Complex Areas' purchasing
power at the same time that increased demands to conduct investigations
and provide accommodations (Section 504 of Rehabilitation Act) have
strained Complex Area budgets. Providing funding for additional capacity
will help alleviate the growing stress on existing staff and will prevent
further delays in impacted processes.

Without added support, the existing staff will need to continue to perform
the overflow of duties and tasks which may result in a delay in their
completion, resolution, and/or implementation. This will impact 15
Complex Areas that support 295 schools and all 170,000 students.
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Health/Safety, RESOURCES FOR 7838 |[Funding for equipment, furniture, and other |To fund the purchase of furniture and equipment to prepare new and/or 0.00 0.00 4,000,000| 0.00 0.00 4,000,000
Court Order or Fed | NEW FACILITIES-REG necessary resources to ensure new facilities |repurposed classrooms/buildings for occupancy. The amount requested is
Mandate EDUC are fully functional. based on projects scheduled to become operational in the next fiscal year.
Failure to secure funds for this purpose could either: 1) delay the opening
of new facilities, or 2) negatively impact support for students if schools are
required to redirect limited WSF funds allocated for instruction and school
operations for significant one-time costs.
Health/Safety, SAFETY, SECURITY & 5303 |Funds are requested to provide education, |The funds being requested are needed for the Department's Safety, 0.00 0.00 75,000| 0.00 0.00 75,000
Court Order or Fed |[EMERGENCY PREP training, and professional development of Security, and Emergency Preparedness Branch (SSEPB) personnel to
Mandate Safety, Security and Emergency attend conferences to enhance the education, training, and Professional
Preparedness Branch (SSEPB) staff Development (PD) of SSEPB's staff. These conferences and trainings will
personnel. provide critical information that will keep the branch abreast of any new
vital safety, security, emergency preparedness, and risk management
measures and programs that are pertinent to the Department.
If funds are not provided, SSEPB staff will not receive updated information
and be trained on updated guidance, protocols, "best practices," and
certifications related to safety, security, and emergency preparedness and
risk management duties. Furthermore, they will be incapable of training
and passing on this current information to state offices, complex area
district offices, and school personnel. It is vitally important that SSEPB
personnel remain up to date on current safety, security, emergency
preparedness, and risk management laws, "best practices," and guidance
as well as certifications in order to maintain their confidence and
credibility in perform their important duties.
Health/Safety, SAFETY, SECURITY & | 7864 |Funding for nighttime security coverage, to | This request is critical and needed to provide nighttime security coverage 0.00 0.00 4,000,000| 0.00 0.00 4,000,000
Court Order or Fed |[EMERGENCY PREP significantly enhance the safety and security |at school campuses.
Mandate of our state & complex area offices as well
as our schools to prevent/mitigate criminal | Nighttime security significantly enhances the safety and security of our
activities (e.g., vandalism, theft, break-ins, state and complex area offices as well as our schools to prevent/mitigate
graffiti, fire, etc.) on our offices and criminal activities (e.g., vandalism, theft, break-ins, graffiti, fire, etc.) at
campuses that is causing enormous costs in [ our campuses that have the potential to cause damage to our facilities
facilities' repair and maintenance costs. that add to our facilities' repair and maintenance costs.
The Office of Facilities and Operations has been able to contract for
security services for 73 schools and offices by relying on a non-recurring
allocation during the pandemic. Unfortunately, we have not been able to
accommodate additional schools due to limited funds. Having the $4M
will allow us to expand from 73 to 91 schools/offices.
Health/Safety, SAFETY, SECURITY & | 7926 |Funding for Hawaii Department of Education | Funding for this request is necessary to provide critical training to 0.00 0.00 300,000 0.00 0.00 300,000
Court Order or Fed | EMERGENCY PREP (HIDOE) schools and offices to receive Department personnel to ensure they are knowledgeable, familiar,
Mandate critical Active Threat Response Training in proficient, and confident in executing required emergency actions in order
order to properly plan, respond, and be to properly respond to active shooter/threat incidents on campus.
prepared for tragic events such as school
shootings. If funds are not provided, the Department will be unable to train our
30,000 employees across its 258 schools.
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Health/Safety, SECTION 504 7278 |Add funds to address the increase of In order to ensure compliance with Section 504 and the Hawaii 0.00 0.00 898,560| 0.00 0.00 898,560
Court Order or Fed [IMPLEMENTATION students with disabilities requiring access to [Administrative Rules Chapter 61, funds are needed to provide
Mandate activities sponsored by the Department, in  |accommodations and services to approximately 128 students with
compliance with Section 504 and Hawaii disabilities so they can access and participate in the afterschool care
Administrative Rules Chapter 61. program (e.g., A+ Program) spread over 12 of the 15 complex areas.
Health/Safety, SKILLED NURSING 7853 | Additional funds are needed to pay for Additional funds are needed to provide direct services to 429 students (as 0.00 0.00 12,010,000 0.00 0.00 12,010,000
Court Order or Fed [SERVICES contracted skilled nursing services. More of October 10, 2022) requiring skilled nursing accommodations per the
Mandate than 400 students require skilled nursing Individuals with Disabilities Education Act or Section or the 504
services at nearly 200 schools statewide. Rehabilitation Act. The average monthly cost of services, at $19 million,
has increased with the return to in-person learning and rising contract
costs. Previous program deficits have been covered by other general or
federal program available balances, which are no longer available.
Health/Safety, STUDENT HEALTH 7844 | To improve the health and well-being of The National Association of State Boards of Education states that “schools 3.00 0.00 172,357| 3.00 0.00 172,357

Court Order or Fed
Mandate

AND WELL-BEING

Hawaii's children by expanding the
implementation support for standards-
based Health Education, Physical Education,
and the Department's Wellness Guidelines
in the public school system, this request is
for two 10-month State Office Teachers and
one Secretary | position.

are in a unique position to support students' health and emotional well-
being” (NASBE, 2021). As we recover from the COVID-19 pandemic and
look to improve students' academic achievement and well-being, it is
important that we educate the whole child through a well-rounded
education. Healthy students are better learners, and support for
standards-based Health Education and Physical Education will help
students develop the necessary skills, knowledge, and experiences to
address their current and future health and well-being.

Standards-based Health Education and Physical Education are essential for
students’ social, emotional, mental, and physical health and well-being.
Health Education and Physical Education are key components of the
Hawaii Multi-Tiered System of Support (HMTSS). Additional resources and
professional development opportunities are needed to support schools in
effectively addressing the Physical Domain of HMTSS.

The requested positions will support the implementation of Health
Education, Physical Education, and Wellness Guidelines (BOE Policy 103-1;
Public Law 108-265 Section 204). Professional development and resources
will be offered throughout the tri-level system, which includes state office
programs, complex area points-of-contact, Health Education teachers, and
Physical Education teachers. In the Hawaii State Department of Education,
there are approximately 4,300 teachers of Health Education and Physical
Education courses across grades K-12 (teacher count as of 08/29/22).
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Health/Safety, STUDENT SUPPORT 6284 |Add 2.0 PERM FTE (1.0 Behavioral Health B funds requested will cover the costs of contract training (certification), 2.00 0.00 1,000,600| 2.00 0.00 1,000,600
Court Order or Fed [SERVICES Specialist IV and 1.0 Office Assistant IV) and [teacher substitute pay, and training material costs to comply with Act 270,
Mandate funds for positions, substitute teachers, and |SLH 2019, mandates. The requested Behavioral Health Specialist and
training to administer Youth Suicide Office Assistant will oversee the program by ensuring that all educators
Awareness and Prevention Protocol. Act are appropriately and timely trained; ensuring school-level suicide
270, SLH 2019, directs the Department to ideation protocols are in place and implemented; and collecting and
develop a "mandatory youth suicide reporting data to the legislature.
awareness and prevention training program
and model risk referral protocol for Complex [From 2016-2020, 47 Hawai’i youth 10-19 years died of suicide. It was the
Areas and Charter Schools", and provide it leading cause of death for this age group, surpassing traffic crashes (31
"to Teachers, Teacher Assistants, deaths), cancer (24), and unintentional poisonings (11) - see https:
Administrators, and Counselors". //health.hawaii.gov/camhd/. Suicide Prevention Training is a best
practice for suicide prevention and one of the objectives found in the
2017 Prevent Suicide Hawaii Task Force Strategic Plan to reduce suicides
in Hawaii by 25% by 2025. Funding assistance, previously provided by the
Department of Health, will no longer be available.
Health/Safety, STUDENT SUPPORT 7273 | Add funds for a physical and mental health [ The funds requested are needed to extend the mental health service 0.00 0.00 1,700,000 0.00 0.00 1,700,000
Court Order or Fed [SERVICES direct service referral management system | management system of care that provides a safeguard of supplemental
Mandate of care, to ensure all students across the community-based mental health services, ranging from assessment
state receive on-demand and scheduled administration, crisis prevention, and short-term therapy to transitional
care, treatment planning, care management, |support and follow-up. Currently, these services are available to families
crisis consultation, reporting and follow- through June 2024. To date, a total of 142 referrals have been made. With
through. this service, schools can provide the opportunity for timely services should
there be a gap in school-level or community resources. This service is
available to all students.
Health/Safety, STUDENT 7814 |This request represents an estimated 25% Approximately 35,000 students rely on bus service to get to and from 0.00 0.00 0 0.00 0.00 16,778,121
Court Order or Fed | TRANSPORTATION increase for new statewide school bus school, and/or for mid-day transportation services for special education
Mandate contracts that will take effect FY 2024-25. programming. Bus service helps to ensure all students have a safe and
reliable option to get to school.
This request represents a projected 25% increase in overall school bus
contracts starting in FY 2024-25.
The bus contracts, in place for the last 7-10 years respectively, have
played a pivotal role in rate protection for HIDOE by allowing predictable
consistency in year-over-year budget needs.
We anticipate pricing for services will be substantially greater than current
levels. This request is based on projecting a median cost of approximately
$600 per bus, which represents a 25% increase over the current average
cost.
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Health/Safety, TITLE IX TRAINING 6321 |Requesting funds for the continuation of This request supports over 171,000 students and approximately 42,000 0.00 0.00 350,000 0.00 0.00 350,000
Court Order or Fed training pertaining to Title IX, the Education [certificated, classified, and casual employees (including approximately
Mandate Amendment of 1972, renamed the Patsy T. | 13,000 teachers) by providing expanded Title IX training to educational
Mink Equal Opportunity in Education Act, officers (EOs), school administrators, teachers, and school counselors as
and new regulations that took effect during [the target audience. Itis critical that this training, which was previously
the COVID-19 pandemic. Supports training [provided to EOs, school administrators, and Department leadership, be
in data analysis, development of strategies | expanded to include teachers and school counselors, and updated to meet
to improve access to programs and services, [the current Title IX regulations as well as expected regulation changes.
and expansion of participation rates for the [The charter schools will be included in the updated Title IX training
underrepresented gender, by expanding opportunity.
athletic interest and programs for the
middle school, and perhaps starting in the
elementary schools.
Health/Safety, UTILITIES 5354 |Increased funding to pay higher energy cost [This request is needed to pay for the Department's electricity bills. 0.00 0.00 13,000,000( 0.00 0.00 13,000,000
Court Order or Fed adjustment charges by Hawaiian Electric
Mandate Company (HECO) due to monthly The Department has already experienced increased electricity bills due to
adjustments in fuel oil purchased to produce [ 1) higher energy cost adjustment charges that have changed monthly due
electricity. The Russia-Ukraine war has to higher fuel oil prices for the past two years, 2) the Russia-Ukraine war,
resulted significantly increased fuel oil and 3) increased consumption of new schools, new buildings, and air
prices. The costs are passed monthly to the |conditioning of existing classrooms.
DOE by HECO.
The Department anticipates difficulties in meeting its May and June
electricity bills with current-year fiscal funds. As a result, the Department
expects to use FY 2023-24 funds to pay for these FY 2022-23 year bills,
subjecting the Department to potential late fees.
Health/Safety, WEIGHTED STUDENT | 5307 |Respond to address the instructional needs |Schools received general funds to provide educational programs for 0.00 0.00 8,194,397| 0.00 0.00 8,194,397
Court Order or Fed [ FORMULA (WSF) of English Learner (EL) students, while being |English Learner (EL) students via the Weighted Student Formula. The
Mandate responsive to federal compliance issues, and |amount specifically allocated based on EL student characteristics for the
recognizing that state categorical funds current fiscal year is $21.2 million based on 18,864 EL students -- these
were moved into the WSF budget in FY figures will vary from year to year, but have remained in this ballpark for
2008-09. By increasing the ELL weights by several years.
approximately 1/3rd the 13th Committee on
Weights will be able to consider the This request would seek to increase the amount of funds allocated based
implications of funding English Language on the EL student characteristic by approximately 40%, to increase the
Learners (ELL) through WSF and/or capacity of schools to support this population of students.
categorical funding.
This request is intended to help ensure system-wide compliance with the
Equal Education Opportunities Act of 1974 and Title VI of the Civil Rights
Act of 1964, which require schools to ensure EL students have equal
access to education.
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Health/Safety, WEIGHTED STUDENT | 5307 |Inflation related increase for WSF non- The Weighted Student Formula supports 157,941 students (per SY 2022- 0.00 0.00 16,412,905| 0.00 0.00 18,821,884
Court Order or Fed [FORMULA (WSF) payroll funds going back to 2020. 23 Official Enrollment Count) at regular DOE schools, and school-level
Mandate staff.
Based on Consumer Price Index (CPI)
increase from 2020 equaling 16.5% for 2024 | This request is to maintain schools' purchasing power for non-payroll
and 19.0% for 2025, which translates to costs for instruction and other school operations.
$16,412,905 for FY 2023-24 and
$18,821,884 for FY 2024-25. This request considers the impact of actual and projected inflation in
Hawaii since 2020, on the non-payroll portion of the WSF budget, which
involves taking the base non-payroll budget of $99,662,225 and adding
16.5% in FY 2023-24 and 19% in FY 2024-25. This translates to
approximately $104/student in FY 2023-24 and $120/student in FY 2024-
25.
Health/Safety, WORKERS 7840 |Additional funding for Workers' This request is to provide statutorily mandated Workers' Compensation 0.00 0.00 10,000,000( 0.00 0.00 10,000,000
Court Order or Fed [ COMPENSATION Compensation (WC) is needed to cover an (WC) benefits to approximately 42,000 eligible certificated, classified, and
Mandate anticipated shortfall to pay for statutorily casual employees who provide vital services to our Department and
mandated benefits. students, eligible students, and volunteers. The $10,000,000 requested is
to cover the difference between actual WC costs and the appropriated
budget of $10,523,490. For FY 2021-22, the actual WC costs totalled
$20,655,334. For FY 2022-23, it is projected that actual costs will continue
to increase due to inflation and other factors that are out of the
Department’s control.
Health/Safety, WORKERS 7303 |Request funds to maintain the Employee This request is to support the Department’s focus on staff well-being for 0.00 0.00 15,000 0.00 0.00 15,000
Court Order or Fed [ COMPENSATION- Assistance Program (EAP) for all Hawaii approximately 42,000 certificated, classified, and casual employees who
Mandate ADMINISTRATION State Department of Education provide vital services to our Department and students. The funds would
(Department) employees -- full-time, part- maintain the Employee Assistance Program (EAP) for these employees to
time, or temporary -- who may need to seek professional counseling services that could help decrease staff
utilize EAP professional counseling services. [absenteeism, reduce the number of stress-related claims for workers’
compensation benefits, provide for greater staff retention, and build
stronger morale. Although FY 2022 EAP data shows 113 employees
utilized these services at the cost of $12,897, the $15,000 requested
would ensure that EAP services would be available to all 42,000
Department employees if needed.
Trade-off/Transfer [EXTRACURRICULAR 7910 |Requesting the transfer of a 1.00 permanent | This position was reorganized to the Digital Design Team to assist in the -1.00 0.00 -93,225| -1.00 0.00 -93,225
FTE State Office Teacher from EDN200/GD Computer Science initiative. The transfer of the position would ensure
ProglD 15497 (Extracurricular), to alignment with reorganization that occurred in 2018.
EDN200/GG ProgID 25048 (Hawaii Virtual
Learning Network).
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Trade-off/Transfer [ COMMUNICATIONS 6308 |Transfer 4.0 Perm FTE and funds from Transfer (4) permanent positions and funds from Prog ID #16722 4.00 0.00 285,071 4.00 0.00 297,821
& COMMUNITY Learning & Technology Section (LTS) (16772) |Extended Learning Branch (ELB), Learning & Technology Section (LTS) to
AFFAIRS to Communications Branch (33027) (1.0 Prog ID #33027 Communications Branch to align the budget with a 2018
Audio Visual Technician lll, 1.0 Teleschool reorganization and current position reporting structure. The positions
Specialist II, and 2.0 TV Production include 1.0 Audio Visual Technician, 1.0 Teleschool Specialist, and 2.0 TV
Technicians). Technicians. This request was previously submitted during the 2020
legislative session; however, it was not acted upon due to the onset of
COVID-19.
These positions play a critical role in supporting our Video Production
Branch that produces training and promotional videos for various
Department offices and schools, social media videos, video news release
for the media, and content production for the Department's TV station
(Ch. 356, which runs 24/7). They also produce Department events
including Educational Leadership Institute (ELI), Joint Venture Education
Forum (JVEF) annual meeting, Teacher of the Year, and more.
Trade-off/Transfer [ENVIRONMENTAL 7900 |In order to address areas of need within the |[This request is necessary to align budget information with personnel 1.00 0.00 108,489| 1.00 0.00 112,456
SERVICES Office of Facilities and Operations (OFO), changes required over the past year. A Facilities Planner position was
one facilities planner position was transferred to oversee the Unit and program. OFO did not previously
transferred to the OFO Environmental have a supervisor managing the unit, but the unit is critical to ensuring
Services Unit. student safety relating to a variety of issues including asbestos, lead, air
quality, soil contamination, etc.
Trade-off/Transfer |FACILITIES 7835 |In order to address areas of need within the |[This request is necessary to align budget information with personnel -1.00 0.00 -108,489| -1.00 0.00 -112,456
DEVELOPMENT Office of Facilities and Operations (OFO), changes required over the past year. One of the positions was transferred
one facilities planner position was to the OFO AS office as an Institutional Analyst focusing on quality control.
transferred to the OFO Environmental OFO generates and needs to keep track of voluminous amounts of data as
Services Unit. well develop various reports for the BOE, legislators, etc. In order to
ensure what is being presented and to improve the quality, the
Institutional Analyst was established. The other position was transferred
to the OFO Environmental Services Unit as a Facilities Planner to oversee
the unit and the program. To date, OFO did not have a supervisor
managing the unit. This unit is critical as it ensures student safety from a
variety of things such as asbestos, lead, air quality, soil contamination, etc.
There is no request for additional funds nor positions.
Trade-off/Transfer |FACILITIES 7953 |In order to address areas of need within the [This request will align budget information with personnel changes -1.00 0.00 -108,469| -1.00 0.00 -112,456
DEVELOPMENT Office of Facilities and Operations (OFO), required over the past year. One of the positions was transferred to the
one position was transferred from the OFO AS office as an Institutional Analyst focusing on quality control. OFO
Facilities Development to the OFO Assistant |generates and needs to keep track of voluminous amounts of data as well
Superintendent (AS Office). develop various reports for the BOE, legislators, etc. In order to ensure
what is being presented and to improve the quality, the Institutional
Analyst was established. The other position, a facilities planner position,
was transferred to the OFO Environmental Services Unit as a Facilities
Planner to oversee the unit and the program. To date, OFO did not have a
supervisor managing the unit. This unit is critical as it ensures student
safety from a variety of things such as asbestos, lead, air quality, soil
contamination, etc. There is no request for additional funds nor positions.
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Trade-off/Transfer |HAWAII VIRTUAL 7932 |Requesting the transfer of a 1.00 permanent | This position was reorganized to the Digital Design Team to assist in the 1.00 0.00 93,225 1.00 0.00 93,225
LEARNING NETWORK FTE State Office Teacher from EDN200/GD Computer Science initiative. The transfer of the position would ensure
ProglD 15497 (Extracurricular), to alignment with reorganization that occurred in 2018.
EDN200/GG ProgID 25048 (Hawaii Virtual
Learning Network).
Trade-off/Transfer |HOME/HOSPITAL 7863 | Transfer-in Home Hospital Instruction's Currently, the Home Hospital Instruction (HHI) Educational Specialist 1.00 0.00 108,469| 1.00 0.00 112,456
INSTRUCTION Educational Specialist position (Program ID: | position is funded under the Exceptional Support Branch but reports to
16204, Position Number: 74955) from the the School Health Section's Administrator. To ensure the HHI Educational
Exceptional Support Branch to the Student | Specialist has direct access to their supervisor, the Exceptional Support
Services Branch/School Health Section. Branch is recommending that the position be transferred over to the
Student Services Branch.
By transferring the position to Program ID 16204 HOME HOSPITAL
INSTRUCTION, the position will then align to their duties and
responsibilities as stated in their job description.
Trade-off/Transfer [INSTRUCTIONAL 6283 | TRANSFER-IN 1.0 FTE OFFICE ASSISTANT I Transfer in Office Assistant position from EDN150/SA (Prog ID 15195) to 1.00 0.00 43,896 1.00 0.00 46,092
SERVICES POSITION FROM EDN150/SA (15192) SPED |EDN200/GC (Prog ID 25024) to reflect re-organization done in November
SVCS, TO EDN200/GC INSTRUCTIONAL SVCS |2018. Transfer helps meet program needs.
TO REFLECT RE-ORGANIZATION.
Trade-off/Transfer |INSTRUCTIONAL 7896 |Transfer-in of 1.00 FTE Educational Specialist | Transfer-in of 1.00 FTE Educational Specialist Il from EDN200/GD to 1.00 0.00 129,953| 1.00 0.00 134,730
SERVICES Il from EDN200/GD. accurately reflect the Department's reorganization.
Trade-off/Transfer |LEARNING 6258 |Transfer 4.0 Perm FTE and funds from Transfer (4) permanent positions and funds from Prog ID #16722 -4.00 0.00 -285,071| -4.00 0.00 -297,821
TECHNOLOGY Learning & Technology Section (LTS) (16772) |Extended Learning Branch (ELB), Learning & Technology Section (LTS) to
to Communications Branch (33027) (1.0 Prog ID #33027 Communications Branch to align the budget with a 2018
Audio Visual Technician Ill, 1.0 Teleschool reorganization and current position reporting structure. The positions
Specialist II, and 2.0 TV Production include 1.0 Audio Visual Technician, 1.0 Teleschool Specialist, and 2.0 TV
Technicians). Technicians. This request was previously submitted during the 2020
legislative session; however was not acted upon due to the on-set of
COVID-19. These positions play a critical role in supporting our Video
Production Branch that produces training and promotional videos for
various Department offices and schools, social media videos, video news
release for the media, content production for the Department's TV station
(Ch. 356, which runs 24/7). They also produce Department events
including Educational Leadership Institute (ELI), Joint Venture Education
Forum (JVEF) annual meeting, Teacher of the Year, and more.
Trade-off/Transfer |RECONCILE TO 7970 |Transfer-out funds for salaries from Transfer out funds for salaries from EDN100/RR "Reconcile to EDN100" 0.00 0.00 -1,266,431( 0.00 0.00 -1,266,431
EDN100 EDN100/RR 'Reconcile to EDN100' (91099) |(91099) to EDN100/AA "Weighted Student Formula (WSF) - Instruction"
to EDN100/AA 'Weighted Student Formula | (42101).
(WSF) - Instruction (42101).
Trade-off/Transfer [SCHOOL FACILITY & 7902 |In order to address areas of need within the [This request will align budget information with personnel changes 1.00 0.00 108,469| 1.00 0.00 112,456
SUPPORT SERVICES Office of Facilities and Operations (OFO), required over the past year. OFO transferred two positions out of the
one position was transferred from the Facilities Development Branch to areas of immediate need. One of
Facilities Development to the OFO Assistant | positions was transferred to the OFO AS office as an Institutional Analyst
Superintendent (AS Office). focusing on quality control. OFO generates and needs to keep track of
voluminous amounts of data as well develop various reports for the BOE,
legislators, etc. In order to ensure what is being presented and to improve
the quality, the Institutional Analyst was established. There is no request
for additional funds nor positions.

I:] Included in Recommendation Memo
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General Fund "Steady State" Requests

Attachment C

Fiscal Year 2023-24

Fiscal Year 2024-25

STEADY STATE PERM TEMP TOTAL PERM TEMP TOTAL
CATEGORY PROGRAM REF SUMMARY JUSTIFICATION SUMMARY FTE FTE $ AMOUNT FTE FTE $ AMOUNT
Trade-off/Transfer |SECTION 504 6252 |Transferring the Home Hospital Instruction's | Currently, the Home Hospital Instruction (HHI) Educational Specialist -1.00 0.00 -108,469| -1.00 0.00 -112,456
IMPLEMENTATION Educational Specialist position (Program ID: | position (Position Number: 74955) is funded under the Exceptional
16204, Position Number: 74955) from the Support Branch but reports to the School Health Section's Administrator.
Exceptional Support Branch to the Student | To ensure that the HHI Educational Specialist has direct access to their
Services Branch/ School Health Section. supervisor, the Exceptional Support Branch would like to recommend that
the position be transferred over to the Student Services Branch.
Trade-off/Transfer [SECTION 504 7839 |This request is to transfer in a Section 504 Currently, the Section 504 Educational Specialist position (Position 1.00 0.00 114,671 1.00 0.00 118,886
IMPLEMENTATION Educational Specialist Il to the appropriate Number: 76186) is funded under the Exceptional Support Branch but in
funding source. different Sub-Org codes. To ensure that the Section 504 Educational
Specialist has direct access to their supervisor, the Exceptional Support
Branch would like to recommend that the position be transferred over
from Sub-Org YG to VA.
Trade-off/Transfer | SERVICES FOR 6250 |This request is to transfer out a Section 504 [ Funds for this program must be used to serve students with autism, but -1.00 0.00 -114,671| -1.00 0.00 -118,886
CHILDREN WITH Educational Specialist Il to the appropriate | the Section 504 Educational Specialist Il position does not primarily
AUTISM funding source. support autism programs and/or students. Therefore, the Department
requests to move the position to its more appropriate funding source.
Trade-off/Transfer [SPECIAL EDUCATION | 7905 |Transfer-out 7.5 Perm FTE, 1.0 Temp FTE Transferring 3.5 Perm and 1.0 Temp Educ Asst Ill, and 4.0 Perm Behavioral -7.50 -1.00 -364,342| -7.50 -1.00 -382,234
IN REGULAR and funds from EDN150/FA Special Technician Il positions and funds will align the budget appropriation
SCHOOLS Education in Regular Schools (17131) to records with where the educational resources are needed and currently
EDN150/FB Special Education in Special deployed. These special education (SPED) positions would be transferred
Schools (17202). from EDN150/FA Special Education in Regular Schools (17131) to
EDN150/FB Special Education in Special Schools (17202). These positions
are all at special schools and directly interact with students.
Trade-off/Transfer |SPECIAL EDUCATION | 7889 [Transfer-in 15.5 Perm FTE, 3.75 Temp FTE Transferring 3.5 Perm and 3.75 Temp Educ Asst I1l; 2.0 Perm Gen 15.50 3.75 1,026,540 15.50 3.75 1,049,400
IN SPECIAL SCHOOLS and funds from EDN150/FA Special Educ/Article VI Teachers; 3.0 Perm SPED Teachers; 3.0 Perm 12-MO SPED
Education in Regular Schools (17101 and Teachers; and 4.0 Perm Behavioral Technician Il positions and funds will
17131); and to EDN150/FB Special align budget appropriation records with where the educational resources
Education in Special Schools (17202). are needed and currently deployed. These SPED positions would be
transferred from EDN150/FA Special Education in Regular Schools (17131)
and SPED Per Pupil Allocation (17101) to EDN150/FB Special Education in
Special Schools (17202). These positions are all at special schools and
directly interact with students.
Trade-off/Transfer |SPECIAL EDUCATION | 7877 |Transfer-in 3.0 positions (Educational Transfer-in 3 positions (Educational Specialist lll, 10-Month State Office 3.00 0.00 250,090 3.00 0.00 257,428
SERVICES Specialist I, 10-Month State Office teacher |Teacher and Speech Language Pathologist IV) from EDN200/GD Program
and Speech Language Pathologist IV) from ID 25237 Student Support Services Branch, to EDN150/VA Prog ID #25037
EDN 200/GD Prog ID#25237 Student Exceptional Support Branch (ESB) to reflect a re-organization.
Support Services Branch (SSB) to
EDN150/VA Prog ID #25037 Exceptional
Support Branch (ESB) to reflect a re-
organization.

I:] Included in Recommendation Memo
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General Fund "Steady State" Requests

Attachment C

Fiscal Year 2023-24

Fiscal Year 2024-25

STEADY STATE PERM TEMP TOTAL PERM TEMP TOTAL
CATEGORY PROGRAM REF SUMMARY JUSTIFICATION SUMMARY FTE FTE $ AMOUNT FTE FTE $ AMOUNT
Trade-off/Transfer |SPED PPA - 7906 |Transfer-out 8.0 Perm FTE, 2.75 Temp FTE Transferring 2.75 Temp Educ Asst lIl, 2.0 Perm Gen Educ/Article VI -8.00 -2.75 -662,198| -8.00 -2.75 -667,166
INSTRUCTION and funds from EDN150/FA Special Teachers, 3.0 Perm SPED Teachers, and 3.0 Perm 12-MO SPED Teachers
Education in Regular Schools, SPED Per Pupil |and funds will align budget appropriation records with where the
Allocation (17101) to EDN150/FB Special educational resources are needed and currently deployed. These SPED
Education in Special Schools (17202). positions would be transferred from EDN150/FA Special Education in
Regular Schools, SPED Per Pupil Allocation - Instruction (17101) to
EDN150/FB Special Education in Special Schools (17202). These positions
are all at special schools and directly interact with students.
Trade-off/Transfer |SPED RELATED 6255 |Transfer out 1.00 FTE Office Assistant Transfer out Office Assistant position from EDN150/SA (Prog ID 15195) to -1.00 0.00 -43,896( -1.00 0.00 -46,092
SERVICES position from EDN150/SA (Prog ID 15192) to | EDN200/GC (Prog ID 25024) to reflect re-organization done in November
EDN200/GC (Prog ID 25024) to reflect re- 2018. Transfer helps meet program needs.
organization.
Trade-off/Transfer [STUDENT SUPPORT 6262 |Transfer-out 3.0 positions (Educational Transfer-out 3 positions (Educational Specialist Ill, 10-Month State Office -3.00 0.00 -250,090( -3.00 0.00 -257,428
SERVICES Specialist Ill, 10-Month State Office Teacher |Teacher and Speech Language Pathologist IV) from EDN200/GD Program
and Speech Language Pathologist IV) from ID 25237 Student Support Services Branch, to EDN150/VA Prog ID #25037
EDN 200/GD Prog ID#25237 Student Exceptional Support Branch (ESB) to reflect a re-organization.
Support Services Branch (SSB) to
EDN150/VA Prog ID #25037 Exceptional
Support Branch (ESB) to reflect a re-
organization.
Trade-off/Transfer |STUDENT SUPPORT 7890 |Transfer-out of 1.00 FTE Educational Transfer-out of 1.00 FTE Educational Specialist 1l to EDN200/GC to -1.00 0.00 -129,953| -1.00 0.00 -134,730
SERVICES Specialist Il to EDN200/GC. accurately reflect the Department's reorganization.
Trade-off/Transfer | WSF-INSTRUCTION 7971 |Transfer-in funds for salaries from Transfer in funds for salaries from EDN100/RR "Reconcile to EDN100" 0.00 0.00 1,266,431| 0.00 0.00 1,266,431
EDN100/RR 'Reconcile to EDN100' (91099) |(91099) to EDN100/AA "Weighted Student Formula (WSF) - Instruction"
to EDN100/AA 'Weighted Student Formula  [(42101).
(WSF) - Instruction (42101).
TOTAL 216.00 | 0.00 125,348,196 | 219.00 | 0.00 141,665,744

I:] Included in Recommendation Memo
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Non-General Fund "Steady State" Requests

Attachment D

Fiscal Year 2023-24

Fiscal Year 2024-25

STEADY STATE
CATEGORY PROGRAM MOF REF SUMMARY JUSTIFICATION SUMMARY PERM FTE | TEMP FTE | $ AMOUNT | PERM FTE | TEMP FTE [ $ AMOUNT
Continued COMMERCIAL w 7834 |Increase revolving fund ceiling to align with [ The $500,000 ceiling increase is needed for schools to 0.00 0.00 500,000 0.00 0.00 500,000
funding for ENTERPRISES increasing revenue for Commercial deposit/withdraw funds within the revolving fund. The Department
specific REVOLVING FUND Enterprises. anticipates at least 10 schools will engage in commercial enterprises
appropriation in SY 2022-23 and utilize the revolving fund. If the ceiling is not
increased, schools will not be able to deposit commercial enterprise
profits once the ceiling is reached.
Fed Funds ESSA 21ST CCLC N 7847 |REQUESTING TO INCREASE THE CEILING BY [ The 21st Century Community Learning Centers (CCLC) program is an 0.00 0.00 500,000 0.00 0.00 500,000
FORMULA $500,000 TO REFLECT THE CURRENT GRANT | Out-of-School Time enrichment program that currently supports
AWARD. approximately 9,000 K-12 students.
Increasing the ceiling of allowable program expenditures by
$500,000 allows access to the full award amount for the 21st CCLC
program funds, which will accommodate the annual and
supplemental from Congress to expand services to all HIDOE
students. If the ceiling is not increased, the funds available to
support students and families will be unavailable due to a denied or
reduced ceiling threshold, which may result in future award amounts
being decreased and other federal awards impacted.
Fed Funds ESSA MIGRANT N 7865 |Increase Every Student Succeeds Act (ESSA) | Increased ceiling is needed to expend this federal grant. 0.00 0.00 1,000,000 0.00 0.00 1,000,000
EDUCATION Migrant Education Program ceiling to
accommodate increase to US Department of
Education program allocation.
Fed Funds HUAKA'l E HO'OLA - P 7809 |Establish Other Federal Fund (MOF P) ceiling [Increased ceiling is needed to expend this federal award. 0.00 0.00 5,000,000 0.00 0.00 5,000,000
SCH-BASED MENTAL to ensure the appropriation of federal
HLTH funding for mental health services for public
school students.
Health/Safety, AFTER SCHOOL PLUS w 7929 |REQUEST TO INCREASE CEILING BY The A+ Program provides afterschool support for elementary school 0.00 0.00 26,000,000 0.00 0.00 26,000,000
Court Order or PROG REVOLVING $26,000,000 students and their parents. Due to the pandemic, A+ provided
Fed Mandate FUND supports to only 9,074 students. However, prior to the pandemic, A+
served over 18,000 students.
Due to rising program and personnel costs, A+ tuition increased by
60% to expand access and quality of programs from $160 to $200 per
month.
Since program expenditures will increase to be in the range of $18-
36M, the current $11M ceiling for program expenditures must be
increased to allow for the increase in expenses.
Health/Safety, FEDERAL REVENUE W 7825 |Requesting an increase to appropriation Increased ceiling is needed to expend this federal reimbursement. 0.00 0.00 6,406,000 0.00 0.00 6,406,000
Court Order or MAXIMIZATION ceiling to align with growth in Medicaid
Fed Mandate PROGRAM reimbursement revenue.




Non-General Fund "Steady State" Requests

Attachment D

Fiscal Year 2023-24

Fiscal Year 2024-25

STEADY STATE
CATEGORY

PROGRAM

MOF

REF

SUMMARY

JUSTIFICATION SUMMARY

PERM FTE

TEMP FTE

$ AMOUNT

PERM FTE

TEMP FTE

$ AMOUNT

Health/Safety,
Court Order or
Fed Mandate

RESOURCE
DEVELOPMENT-
GRANTS/APPS

7963

Add 9.0 Perm FTE and funds for the

Monitoring and Compliance Branch to meet

federal requirements. The Branch is
experiencing challenges sustaining and
retaining vital highly qualified federal
monitoring and compliance employees.

The Monitoring and Compliance (MAC) Branch staff are currently
temporary positions funded primarily by federal funds -- Title I, Part
A, and Individuals with Disabilities Education Act (IDEA). The
challenge with the use of the Title |, Part A, and IDEA funds is the
allowability for its use outside of the program for which the funds
were appropriated. The funding source may restrict the duties and
resposibilities of the employee. MAC is responsible for oversight of
all Every Student Succeeds Act (ESSA) programs and IDEA
(approximately $120,000,000+ across the federal programs); thus,
the staff must be afforded the flexibility to monitor for compliance
and provide technical assistance to state offices, complex areas, and
schools for programs in addition to Title I, Part A, and IDEA. This is an
assurance the Department has made as recipients of the federal
grant funds. MAC monitors the ESSA and IDEA programs, which sit in
three state offices -- OCID, OSIP, and OSSS. Currently, 199 public
schools (including charters) and 88,000 students (50% of total
enrollment) qualify for Title I. Title I eligibility serves as the low
socioeconomic status indicator. Permanent positions would help
MAC recruit and maintain qualified staff. Non-Title | and IDEA
funding would allow MAC staff to comply with federal regulations on
the use of federal funds. Without such funding, MAC will need to
request funding for four positions (1A Ill, IA 1l x 2, Sec 2) to fulfill state
responsibilities for Title Il, Title 11, and Title IV. Under ESSA, each
state must designate an ombudsman to monitor and ensure
Elementary and Secondary Education Act equitable services
requirements are carried out under both Title | and Title VIII
(comprising Titles II-A, llI-A, and Title IV-A&B) of the law. The IA 11l
serves as this ombudsman.

9.00

0.00

1,423,022

9.00

0.00

1,423,022

Health/Safety,
Court Order or
Fed Mandate

ADULT EDUCATION

ENROLLMENT/TESTIN

G FUND

6293

TERMINATE ADULT EDUCATION

ENROLLMENT/TESTING FUND PURSUANT TO

2016 AUDIT FINDING.

The elimination of the trust fund will ensure compliance with a 2016
Hawaii State Auditor's audit finding, Report No. 16-11.

0.00

0.00

-2,260,000

0.00

0.00

-2,260,000

TOTAL

9.00

0.00

38,569,022

9.00

38,569,022




Correcting Entries for B&F Budget Journal (BJ) Details

Attachment E

FY 2023-24 FY 2024-25
B&F
EDN | SUB-ORG B&F SUB-ORG DESCRIPTION MOF REQ TITLE REF #| PERM FTE | TEMP FTE | $ AMOUNT | PERMFTE | TEMP FTE $ AMOUNT
EDN200 GC INSTRUCTIONAL SUPPORT A |BUDGET USE: CORRECTION FOR EDN200/RR | 7956 0.00 -1.00 $0 0.00 -1.00 $0
DUE TO HB1600 CD1 BUDGET WORKSHEET
ERROR PAGE 236 SEQ#2060-001
EDN200 GM TECHNOLOGY IN EDUCATION A |BUDGET USE: CORRECTION FOR EDN200/RR | 7957 -1.00 0.00 $0 -1.00 0.00 $0
DUE TO HB1600 CD1 BUDGET WORKSHEET
ERROR PAGE 236 SEQ#2060-001
EDN200 RR RECONCILE PROG ID TO BUDGET ACT A |BUDGET USE: CORRECTION FOR EDN200/RR | 7955 1.00 1.00 $0 1.00 1.00 $0
DUE TO HB1600 CD1 BUDGET WORKSHEET
ERROR PAGE 236 SEQ#2060-001
EDN300 KC BOARD OF EDUCATION N |BUDGET USE: CORRECTION FOR EDN300/KC | 7961 0.00 0.00 $4,064,059 0.00 0.00 $4,064,059
DUE TO HB1600 CD1 BUDGET WORKSHEET
ERROR PAGE 253 SEQ#2060-001
EDN300 RR RECONCILE PROG ID TO BUDGET ACT N |BUDGET USE: CORRECTION FOR EDN300/KC | 7958 0.00 0.00| -$4,064,059 0.00 0.00 -$4,064,059
DUE TO HB1600 CD1 BUDGET WORKSHEET
ERROR PAGE 253 SEQ#2060-001
EDN400 MB FOOD SERVICE ADMINISTRATION N |BUDGET USE: CORRECTION FOR EDN400/MB | 7960 0.00 0.00 $812,004 0.00 0.00 $812,004
DUE TO HB1600 CD1 BUDGET WORKSHEET
ERROR PAGE 263 SEQ#2060-001
EDN400 RR RECONCILE PROG ID TO BUDGET ACT N |BUDGET USE: CORRECTION FOR EDN400/MB | 7959 0.00 0.00 -$812,004 0.00 0.00 -$812,004
DUE TO HB1600 CD1 BUDGET WORKSHEET
ERROR PAGE 263 SEQ#2060-001
TOTAL 0.00 0.00 $0 0.00 0.00 $0




Non-Recurring Appropriations

FY 2023-24 FY 2024-25
EDN |B&F Sub-Org| MOF Description $ Amount $ Amount
EDN100 BY A |Add funds to furnish and equip new classrooms and buildings at -$6,360,000 -$6,360,000
various schools throughout the State. (RESOURCES FOR NEW
FACILITIES-REG EDUC) (One-time funding)
EDN100 CN A |Workers Compensation Payments -$10,000,000 -$10,000,000
EDN400 OB A | Add funds for resources for office moves and relocations. (SCHOOL -$2,250,000 -$2,250,000
FACILITY & SUPPORT SERVICES) (One-time funding)
EDN400 oC A | Add funds for the monitoring and reporting for underground injection -$900,000 -$900,000
wells at schools to comply with Federal environmental regulations or
risk heavy penalties. (AUXILIARY SERVICES) (One-time funding)
EDN400 oC A | Add funds for school facility service and maintenance contracts to -$3,332,524 -$3,332,524
address projected shortages and increased costs, and to keep
students and staff safe. (AUXILIARY SERVICES) (One-time
funding)
EDN400 Ol A |Facilities repair and maintenance -$256,000,000| -$256,000,000
EDN400 oJ A |Add funds for resources to mitigate the heavily contaminated soil at -$500,000 -$500,000
four East Hawaii Island schools. (ENVIRONMENTAL SERVICES)
(One-time funding)
EDN400 oJ A |Add funds to deploy a sensor network in air-conditioned classrooms -$1,000,000 -$1,000,000
in order to optimize classroom environmental conditions.
(ENVIRONMENTAL SERVICES) (One-time funding)
EDN400 RR A |Hawaii 3R's grant at Waipahu High School -$3,000,000 -$3,000,000

TOTAL

-$283,342,524

-$283,342,524

Attachment F



Attachment G

Summary and Analysis of Responses to
SCC Survey re HIDOE Budget Development

Summary and Analysis:

School’s Biggest Challenge Areas

Survey respondents (“Respondents”) were asked to rank their school’s biggest challenge areas.
The results show that, of the 48 responses:
e 33.3% of Respondents noted Instructional as the biggest challenge area, closely
followed by Social Emotional at 31.3%. See Chart #1.
e Forthe second biggest challenge area, Respondents noted Instructional (37.5%) and
Social Emotional (35.4%). See Chart #2

Therefore, an overwhelming majority of the Respondents ranked Instructional (33.3% + 37.5% =
70.8%) and Social Emotional (31.3% + 35.4% = 66.7%) as their school’s top two challenge
areas.

It should also be noted that a significant percentage (approximately 40%) of responses to
“Other” involved staffing or employee related matters.

Chart #1

What are your school's biggest challenge areas? [First Priority]

Other (Please answer

22.9%

Instructional
33.3%

Health and Safety
12.5%

Social Emotional




Attachment G

Chart #2

What are your school's biggest challenge areas? [Second
Priority]

Health and Safety
18.8%

Social Emotional
35.4%

Instructional
37.5%

Other (Please answer
8.3%

State/Complex Level Support Needs

When Respondents were asked about their state/complex level support needs, more than a
third (37.5%) selected the curriculum support/guidance response. See Chart #3.

Seven of the Respondents that selected “Other” also mentioned curriculum related issues, but
specifically requested support in nontraditional teaching methods, Hawaiian language
instruction, SEL/HMTSS, and special education.

Five of the Respondents that selected “Other” mentioned financial or facility maintenance
related issues.

Chart #3

Count of 2. What state/complex level support does your school need more of?

Technical assistance on health and safety matters
18.8%

Curriculum support/guidance
37.5%

Other support services (please specify)
43.8%




Attachment G

Type of Additional Resources Needed

When Respondents were asked about the type of additional resources they needed most:

e Approximately one third (31.3%) of Respondents selected “Flexible funds programmed
by the school based on school determined responses to areas of need, to support basic
operations and/or strategic areas of focus”;

e Only one Respondent selected “Categorical resources in the form of position and/or
funds for special needs children, programs, or purposes that can only be used for that
specific purpose” as their only need; and

e Two thirds (66.7%) of Respondents selected Both. See Chart #4.

Chart #4

Count of 4. Which type of additional resources are most needed at your school?

Categorical resources in the form of position and/or funds for

2.1%

Flexible funds programmed by the school based on school
31.3%

Both

Top Priority Areas for Investment in Public Education

When Respondents were asked their opinion about the top 3 priority areas they think would
benefit from an allocation of additional funds in the Hawaii public education system:
e 17.0% included “Improving reading and writing at all grade levels” in their response
e 14.8% included “Improving social, emotional, and mental health supports” in their
response
e No Respondents selected “Providing tutoring services” or “Prioritizing preparation for
college” in their response.

Of the 5 Respondents that selected “Other,” 4 of them mentioned teacher pay and
teacher/personnel shortage priority areas.
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