STATE OF HAWAl'I
BOARD OF EUCATION
P.O.BOX 2360
HONOLULU,HAWAl'I 96804

November 21, 2017

TO:

The Honorable Lance A. Mizumoto,
Chairperson Board of Education

FROM:

Sean Bacon, Board of Education Designee
Margaret Cox, Board of Education Designee

SUBJECT: Approval of Kealakehe Intermediate School's School Community Council (SCC)
Waiver regarding school schedules.

I.

RECOMMENDATION
That the Board of Education (BOE) approves Kealakehe Intermediate School’s SCC Waiver
Request allowing the school to implement a schedule that does not meet the statutory
requirement of implementing a school year of 180 days in order to provide one day of
professional development for their teachers.

.

2.

RECOMMENDED EFFECTIVE DATE
Upon approval by the BOE.

3.

RECOMMENDED COMPLIANCE DATE
Not applicable.

4.

DISCUSSION
a. Conditions leading to the recommendation
Board of Education policy 2413: Upon application to the Board of Education (Board) a
school may be granted waivers from student instructional hours and school year
requirements pursuant to HRS 302A-251. The Department of Education shall administer
such procedures as may be adopted by the board.

b. Previous action of the Board on the same or similar matter
The Board has approved similar requests for waivers that do not meet the statutory
requirement of implementing a school year of 180 days in order to provide professional
development for their teachers.
c. Other policies affected
Hawaii Revised Statutes 302A-251 (Act 167) – Student Learning Time
d. Arguments in support of the recommendation
Kealakehe Intermediate has requested to implement a schedule that does not meet the
statutory requirement of a school year of 180 days in order to allow teachers to attend the
Association of Middle Level Educators Conferences on Oahu which is to be held on
Friday, February 2, 2018 on Oahu. Although the waiver request was submitted late the
justification for this is due to the late notice to the school regarding the conference date.
Based on the school’s academic plan and the state’s strategic plan this conference will
continue to support student learning by developing a broader sense of how middle level
students learn and develop The conference also will deepen the teacher’s senses of
responsibility which is part of the HA initiative.
e. Arguments against the recommendation
None.
f. Findings and conclusions of the Board Committee
The BOE designees, Hawaii State Teachers Association BU 05
Committee on SCC Waiver/Exception Review and the Hawaii
Government Employees Association BU 06 Committee on SCC
Waiver/Exception Review have all agreed to this request.
g. Other agencies or departments of the State of Hawaii involved in the action.
None.
h. Possible reaction of the public, professional organizations. unions. DOE staff and/or others
to the recommendations.
Positive.
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i.

Educational implications
As stated in the school's SCC waiver request

j. Personnel implications

None.
k. Facilities implications

None.
l. Financial implications

None.
5.

OTHER S U P P L E M E N T A R Y R E C O M M E N D A T I O N S

None.
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c: Superintendent
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uest
109/12/17. Request ID No.
1
School:
School ID:

2

9/12/2017

...

Complex Area:
Complex:

Honokaa•Kealakehe-Kohala-Konawaena
Kealakehe

Strive HJ Classification:
School Year request is for:
Request Type:

Continuous Improvement
2017-2018
New

Time Period of Request:
Subject of Request:
Principal:

1 Year
Other
Mark Hacke/berg

.
t•

Decision Making Process:
Provide a summary of meeting activities that demonsrates an inclusive, collaborative and
consensus-building decision-making process. Please include information about the final outcome,
including achievement of consensus or specifc outcome of vote (e.g. 92 of 100 teachers voted in
favor of the ch angeL

9/6/2017 Planning and Collaboration
1/0/1900
1/0/1900
1/0/1900
1/0/1900
1/0/1900
1/0/1900
1/0/1900
1/0/1900
1/0/1900

3

0
Kealakehe Intermediate
390

0
0
0
0
0
0
0
0
0

Vote by teachers over 90% in favor of attending AMLE
conference February 2 and 3

'�

0
0
0
0
0
0
0
0
0

Summarize your request:
'·
Request a waiver day to attend Association of Middle Level Educators conference
on Oahu February 2 and 3. February 2 is a school day that falls within the 180
mandated days of student attehdance. All Middle/intermediate schools in Hawaii
are members of AMLE. Attending this conference will allow alt teachers the
opportunity to develop a deeper sense of what it means to be a middle level
educator, and gain more insight into the theories and practices of teaching the
middle level learner.
Changes that ore proposed based on attending the conference include a more
streamlined advisory program, possibly expanded electives and a better focus on
the Social Emotional Learner for all teachers.
The only way attendance at this conference is possible is through a waiver day, to

