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Investigative committee (a permitted interaction group pursuant to
Hawaii Revised Statutes Section 92-2.5(b)(1)) investigating issues
relating to nomination of individuals to serve as members of the
State Public Charter School Commission: findings and
recommendations on nomination

I. BACKGROUND
Pursuant to Hawaii Revised Statutes (“HRS”) Section 302D-3(c), 1 entitled “[s]tate
public charter school commission establishment; appointment,” the Board of
Education (“Board”) appoints the members of the State Public Charter School
Commission (“Commission”). At its February 17, 2022 general business meeting, the
Board established an investigative committee (“Committee”) tasked with nominating
individuals to serve as members on the Commission for the Board to consider for
appointment in accordance with the process for appointing members to the
Commission, which the Board adopted on March 7, 2019. 2 The Board appointed me
and Board Members Bill Arakaki and Kaimana Barcarse as members of the
Committee, with myself serving as chair of the Committee.
1

Section 302D-3(c), HRS, provides:
“The commission shall consist of nine members to be appointed by the board. The board shall
appoint members who will be tasked with authorizing public charter schools that serve the unique and
diverse needs of public school students. The chair of the commission shall be designated by the
members of the commission for each school year beginning July 1, and whenever there is a vacancy.
The board shall consider the combination of abilities, breadth of experiences, and characteristics of
the commission, including but not limited to reflecting the diversity of the student population,
geographical representation, and a broad representation of education-related stakeholders. The
commission shall be exempt from sections 26‑34 and 26-36.”
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The full process is available here:
http://boe.hawaii.gov/Documents/Appointment%20Process%20for%20Commissioners%20%28approved
%202019-03-07%29.pdf

The original deadline for individuals to submit applications to serve on the
Commission was March 3, 2022. However, after receiving no applications, the
Committee extended the deadline to March 27, 2022.
II. FINDINGS
The Committee received five applications by the extended application deadline, one
of which is ineligible due to conflicts of interests pursuant to Section 302D-8, HRS.
Of the other four applicants, the Committee finds that that three are best qualified
and suited to serve on the Commission and nominates them for the following
appointments and terms:
•

•

•

Appointment of Mr. Jeremy “Kama” Hopkins, whose cover letter and resume
are attached as Exhibit A, for a three-year term beginning on July 1, 2022 and
ending on June 30, 2025;
Reappointment of Mr. Matthew Kodama, whose cover letter and resume are
attached as Exhibit B, for his first full three-year term beginning on July 1,
2022 and ending on June 30, 2025; and
Appointment of Mr. Carl T. Takamura, whose cover letter and resume are
attached as Exhibit C, for a three-year term beginning on July 1, 2022 and
ending on June 30, 2025.

III. RECOMMENDATION
Proposed motion: Move to appoint Jeremy Kama Hopkins, Matthew Kodama,
and Carl Takamura to the Commission for three-year terms effective July 1,
2022 and ending June 30, 2025.
This report completes the work the Board tasked to the Committee.
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Exhibit A
Jeremy “Kama” Hopkins’s Cover Letter and Resume (contact information
redacted)

Exhibit B
Matthew Kodama’s Cover Letter and Resume (contact information redacted)

Aloha,
I would like to present the attached application and my resume for consideration to be
re-nominated as a commissioner of the Hawaii State Public Charter School Commission
(Commission). Over the past two-plus years, I have been honored to serve as a commissioner
and it has been an enjoyable experience to learn about the governance structure and
operations of the Commission and its mission. I feel like my fellow commissioners have been
very welcoming of my comments, questions and responses over the myriad of topics and
important issues that are presented at our meetings.
I feel like my background in finance, real estate and land use planning is a valuable
resource for taking a sharper look at the Commission’s budgeting and providing constructive
comments and decision making for permitting and financial matters our charter schools may
bring to the Commission meetings. I am proud to have assisted in the formation of Contract 4.0
and settled the long-discussed federal impact aid disbursements for our charter schools.
Education is vital to our keiki’s development both from an educational and psychological
development standpoint. As a commissioner, I have strived to hold myself to the highest ethical
standards and base my decision-making on the facts, the law and best practices, but always
trying to do what’s best for the charter school and the Commission.
Looking forward, I will continue to make time to attend the Commission meetings and I
still have the capacity to take on the work and the preparation that goes into it.

Me ke aloha pumehana,

Matthew Kodama, MBA

Matthew A. Kodama, MBA

Cell:

Work Experience
Bowers + Kubota Consulting - Assistant Project Manager (February 2020 – Present)
Current roles include project management, preparing project proposals and fee estimates,
accounting and invoicing. Prepare environmental assessments and impact statements,
coordinate with consultants, prepare contracts, and various land use permits across all
counties in the State of Hawaii.
Hawaii State Public Charter School Commission – Commissioner (February 2020 –
Present)
Sitting member on the commission tasked with authorizing quality charter schools, decision
and policy making for the Commission. Each commissioner must have a strong commitment
to education, a dedication to the social, academic, and character development of young
people through the administration of a high-performing charter school system.
Bank of Hawaii – Real Estate Asset Manager (December 2017 – February 2020)
● Asset Management and Lease Administration of Bank of Hawaii’s (BOH) branch
network and other real estate assets.
● Oversight on bank property operating expenses and accounting.
● Prepare budget forecasts and variance reports.
● Financial modeling and forecasting for BOH projects and asset acquisitions.
Business Strategy Consultant (June 2019 – Present)
● Strategic, financial and project consulting for small businesses in Hawaii.
● Analyze financial statements (Balance sheets, P/L statements and cash flow
statements).
● Develop project cash flow models and feasibility studies.
● Clients include Cloudwell Health and Lucy’s Lab Ice Cream.
Office of Hawaiian Affairs – Commercial Property Specialist (Aug. 2014 - Dec. 2017)
● Assisted management with developing the Kaka‘ako Makai Master Plan.
● Management of OHA’s Kaka‘ako Makai property portfolio (30 acres), including
operations, leasing, budgeting, revenue forecasting and accounting.
Real Estate Agent (Nevada) - Investment Property Specialist (Jan. 2010 - July 2014) −
Experienced in both commercial and residential real estate at ADG Realty in Las Vegas.
● Negotiate and close residential and commercial sales and leases.
● Prepare financial models for investor clients.
● Create an inviting and high level of service for all clients from solicitation to follow-ups
after closing.

Matthew A. Kodama, MBA

Professional Golfer (2005-2010) − Competed on The PGA Tour, Harmon Tour, Gateway Tour,
and Golden State Tour − Qualified for the 2008 Buick Invitational (Currently the Farmers
Invitational).
Education
University of Hawaii at Manoa, Shidler College of Business. Graduated with a Masters in
Business Administration
●
●

Executive MBA Program Cohort “21”
Emphasis of curriculum focused on corporate accounting, finance and leadership

University of Hawaii at Manoa, Shidler College of Business (2000-2005). Graduated with
Bachelors of Business Administration - Finance
●
●
●
●
●

Member of Men’s Golf Team
All WAC 1st Team Selection
NCAA All American Honorable Mention
Awarded Dean’s List
Member of Financial Management Association (FMA)

Mt. Spokane High School, Mead, WA (1997-2000). Graduated with High School Diploma
●

Member of National Honor Society

Certifications/Memberships
●
●
●

American Planning Association
Project Management Certification (UH Manoa Outreach College)
Former member of UHM’s Financial Management Association (FMA)

Relevant Skills & Experience
●
●
●
●
●
●
●
●
●

Financial analysis, modeling and forecasting
Preparation of balance sheets, income statements and cash flow statements
Understanding of corporate accounting
Statistics and data analysis
Project management, planning and coordination
Vice chaired Central Union Preschool’s annual fundraiser (2017, 2018 & 2019)
Advanced level of proficiency with MS Office (Word, Excel, PowerPoint & Outlook)
Proficiency with MS Project & MS Power BI
DiSC personality profile training

Exhibit C
Carl Takamura’s Cover Letter and Resume (contact information redacted)

