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I.

BACKGROUND
At its July 18, 2019 general business meeting, the Board of Education (“Board”) adopted
committee strategic priorities for the 2019-2020 school year. Among the adopted priorities,
the Student Achievement Committee (“Committee”) is to “ensure Board policies under [the
Committee’s] jurisdiction support the recommendations provided in the Special Education
Task Force’s 2018 summative report and the English Learners Task Force’s 2018
summative report.” The following indicators will determine the Committee’s success in
achieving this priority:






By March 5, 2020, the Committee will thoroughly review Board Policies 105-12, 10513, 105-14, 900-5, and any other relevant Board policies and generate a
comprehensive report that adequately describes any policy changes necessary to
support the taskforce recommendations.
By May 7, 2020, all (100%) taskforce members, who represent key stakeholders for
their respective areas, will agree that the recommendations in the Committee’s report
support the taskforce recommendations.
By May 7, 2020, the Board will adopt all (100%) policy changes recommended by the
Committee.

The Department of Education (“Department”) presented the Special Education Task Force
and English Learner Task Force findings and recommendations at the Board’s May 17,
2018 general business meeting. The recommendations in the Special Education Task
Force’s summative report1 relevant to the Committee’s jurisdiction include, but are not
limited to:




Articulating a shared vision of inclusive education;
Building consistency of the inclusion placement calculation; and
Improving data collection and monitoring practices.

The recommendations in the English Learners Task Force’s summative report2 relevant to
the Committee’s jurisdiction include, but are not limited to:




Developing common understanding among educators of effective implementation for
existing English learner services;
Implementing bilingual programs; and
Strengthening state, complex area, and school partnerships with community-based
organizations to support parents and families.

At its August 1, 2019 Student Achievement Committee (“Committee”) meeting, the
Committee adopted a work plan and timeline to achieve the aforementioned priority where
the Department provides significant supports and Committee directs and reviews this work.
Under this work plan, the Committee tasks the Department with reviewing Board policies,
determining how existing policies support or do not support the taskforce recommendations,
and recommending new or amended policies to better support the taskforce
recommendations. The Committee oversees the Department’s work and provides direction
as necessary. The Committee reviews any recommendations from the Department and
determines the proposed policy changes to incorporate into the Committee’s report.
The Committee also adopted the following timeline at the August 1, 2019 Committee
meeting. The row highlighted in yellow describes the tasks that are scheduled to be
completed today.

The Special Education Task Force’s summative report is attached to Superintendent Christina
Kishimoto’s memorandum dated May 17, 2018, available here:
http://boe.hawaii.gov/Meetings/Notices/Meeting%20Material%20Library/GBM_05172018_Presentation%2
0on%20Findings%20of%20Superintendent%27s%20Sped%20Task%20Force%20and%20Recommenda
tions.pdf
2 The English Learners Task Force’s summative report is attached to Superintendent Christina
Kishimoto’s memorandum dated May 17, 2018, available here:
http://boe.hawaii.gov/Meetings/Notices/Meeting%20Material%20Library/GBM_Agenda%20V_05172018_
Presentation%20on%20findings%20of%20Superintendent’s%20English%20learner%20task%20force.pdf
1
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Date

Activity

August 1, 2019
Committee Meeting

Committee tasks the Department with:
 Reviewing all Board policies with special attention to the
policies referenced in this memorandum;
 Determining and explaining to the Committee how existing
policies support or do not support Special Education Task
Force and English Learner Task Force recommendations;
and
 Recommending to the Committee new or amended Board
policies to better support the taskforce recommendations.

August-September,
2019

The Superintendent assigns the appropriate Department
personnel, and the Department begins identifying and reviewing
all Board policies and any other policies, rules, regulations, or
guidelines that affect or could affect implementation of the
taskforce recommendations.

September 5, 2019
Committee Meeting

The Department presents a list of identified Board policies it will
review and a timeline for making recommendations to the
Committee. The Department also presents a list of other policies,
rules, regulations, or guidelines that affect or could affect
implementation of the taskforce recommendations and whether
the Board has jurisdiction over them.

October 3, 2019
Committee Meeting

Possible update or recommendation from the Department,
depending on its timeline.

November 7, 2019
Committee Meeting

Possible update or recommendation from the Department,
depending on its timeline.

December 5, 2019
Committee Meeting

Possible update or recommendation from the Department,
depending on its timeline.

February 6, 2020
Committee Meeting

The Department presents its final recommendations to the
Committee for consideration. The Committee decides on the
recommendations to include in its report.

March 5, 2020
Committee Meeting

The Committee adopts a report with proposed policy changes to
support the taskforce recommendations and provides it to the
members of the taskforces for review and comment.

April 2, 2020
Committee Meeting

The Committee considers comments from the taskforce members
and, if necessary, revises its report and recommendations.

May 7, 2020
Committee Meeting

The Board considers the Committee’s report and acts on its
recommendations.

At its September 5, 2019 meeting, the Department presented a list of identified Board
policies the Department will review; a timeline that the Department will follow to make
recommendations to the Committee; and a list of other policies, rules, regulations, or
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guidelines that affect or could affect implementation of the taskforce recommendations and
whether the Board has jurisdiction over them.
Attached as Exhibit A is a memorandum from the Department, which is intended to provide
the Committee with all of the information that it needs to complete the task associated with
SAC Strategic Priority 1. The memorandum includes:
 A list of identified Board policies the Department reviewed;
 Recommended changes to existing Board Policy 105-13, Inclusion; and
 Recommended new Board policy on English learners.
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Exhibit A
November 15, 2019 Memorandum from Assistant Superintendent Heidi Armstrong regarding
SAC Strategic Priority 1
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