DAVID Y. IGE DR. CHRISTINA M. KISHIMOTO
GOVERNOR SUPERINTENDENT

STATE OF HAWAI'I
DEPARTMENT OF EDUCATION
P.O0. BOX 2360
HONOLULU, HAWAI‘l 96804

OFFICE OF THE SUPERINTENDENT

June 3, 2021

TO: The Honorable Catherine Payne
Chairperson, Board of Education

FROM: Dr. Christina M. Kishimoto
Superintendent

SUBJECT: Board Action on Bargaining Unit 5 Tentative Agreement, Hawaii State
Teachers Association Successor Agreement for Contract Period
July 1, 2021 to June 30, 2023

1. EXECUTIVE SUMMARY

The bargaining unit 5 (BU 5) collective bargaining agreement (CBA) between the
State of Hawaii, Board of Education (BOE), and the Hawaii State Teachers
Association (HSTA) is scheduled to expire on June 30, 2021. The parties have been
engaged in successor bargaining to renew the CBA, and on May 22, 2021, a
tentative agreement (TA) was reached for the contract period July 1, 2021 to

June 30, 2023.

2. BACKGROUND

Under §89-6 (d) of the Hawaii Revised Statutes (HRS), to negotiate a collective
bargaining agreement for BU 5, the governor shall have three votes, the board of
education shall have two votes, and the superintendent of education shall have one
vote.

On July 23, 2020, the BOE authorized Board Member Margaret Cox to represent the
BOE in successor bargaining with the HSTA.

On December 10, 2020, the parties exchanged proposals that initiated the process

for successor bargaining. The Hawaii Labor Relations Board (HLRB) declared an
impasse on February 3, 2021. Soon after, the HSTA sought assistance from the
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Federal Mediation & Conciliation Services (FMCS) to assist the parties towards a
mutual resolution.

With assistance from FMCS, the parties continued to have meaningful discussions,
and on May 22, 2021, reached a TA that outlines the terms and conditions of the
successor agreement. The HSTA is currently in the process of ratifying the TA and
expects to know the outcome of the ratification process by June 9, 2021.

3. DISCUSSION

A summary of the terms and conditions of the two (2) year TA effective July 1, 2021
through June 30, 2023, are as follows (Attachment 1):

Effective July 1, 2021

e Article XX — Salaries (Attachment 2) — No increase to salary schedule from
7/1/2021 to and including 06/30/2023

e No renewal of Appendix VI — Additional Professional Development Hours (21-
hours)
Funding for the 21-hours was not allocated by the 2021 Legislature

e Article XXI — Employer Union Trust Fund (EUTF) (Attachment 3)

o Primary medical (medical, drug & chiro) ($428.78-self; $1,041.40-two
party; $1,327.70-family; 84.3% cap), other plans (i.e., dental, vision, dual
coverage [medical & drug]) 60-40, except 100% life

o HSTA VB Primary medical (medical, drug, vision & chiro) ($378.66-self;
$916.72-two party; $1,168.42-family), other plans (i.e., vision, dental,
supplemental dental) 60-40, except 100% life

Effective July 1, 2022

e Article XXI — EUTF (Attachment 3)

o Primary medical (medical, drug & chiro) amounts based on 60% of total
premium of HMSA 80-20 medical plan (with drug & chiro) provided dollar
amount shall not exceed 84.3% of total premium, other plans (i.e., dental,
vision, dual coverage [medical & drug]) 60-40, except 100% life

o HSTA VB Primary medical amounts (medical, drug, vision & chiro) based
on 60% of total premium of HMSA VEBA 80-20 plan bundle, other plans
(i.e., vision, dental, supplemental dental) 60-40, except 100% life

Duration

Article XXVIII — Duration (Attachment 4) — 2-year duration (7/1/2021 to 6/30/2023)
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4. RECOMMENDATION

The Hawaii State Department of Education recommends BOE approval of the TA for
the BU 5 successor agreement for the contract period of July 1, 2021 to June 30,
2023.

CMK:sb
Attachments: Tentative Agreement, Summary Sheet

Article XX — Salaries

Article XXI — Hawaii Employer-Union Health Benefits Trust Fund

Article XXVIII — Duration
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Bargaining Unit 05
TENTATIVE AGREEMENT

Effective July 1, 2021

a) Article XX — Salaries - No increase to salary schedule from 7/1/2021 to and
including 6/30/2023. (Union Offer dated May 21, 2021)

b) No renewal of Appendix VI — Additional Professional Development Hours (21 -
houre)
Funding for the 21-hours was not allocated by the 2021 Legislature.

¢) Article XXI — EUTF (Employer Offer dated April 15, 2021)
Primary medical (medical, drug & chiro) ($428.78-self; $1,041.40-two party;
$1,327.70-family; 84.3% cap), other plans (i.e., dental, vision, dual coverage
[medical & drug]) 60-40, except 100% life

HSTA VB Primary medical (medical, drug, vision & chiro) ($378.66-self; $916.72-
two party; $1,168.42-family), other plans (i.e. vision, dental, supplemental dental)
60-40, except 100% life

Effective July 1, 2022

Article XXI — EUTF (Employer Offer dated April 15, 2021)

Primary medical (medical, drug & chiro) amounts based on 60% of total premium of
HMSA 80-20 medical plan (with drug & chiro) provided dollar amount shall not exceed
84.3% of total premium, other plans (i.e., dental, vision, dual coverage [medical & drug])
60-40, except 100% life

HSTA VB Primary medical amounts (medical, drug, vision & chiro) based on 60% of
total premium of HMSA VEBA 80-20 plan bundle, other plans (i.e. vision, dental,
supplemental dental) 60-40, except 100% life

Duration
Article XXVIIl — Duration - 2-year duration (7/1/2021 to 6/30/2023) (Union Offer dated
May 21, 2021)
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ATTACHMENT 2

Bargaining Unit 05
TENTATIVE AG REEM ENT
Unio

HSTA Proposal #26 - Revised

Final Settlement Offer
May 21, 2021

Delete existing language in its entirety and replace with the following:

ARTICLE XX — SALARIES

A.

The Bargaining Unit 5 salary schedules without additional professional development
(PD) hours in effect at the end of the workday on June 30, 2021 shall n
as Exhibit A for 10-month teachers and Exhibit AA for 12-month teachers.

The salary schedule designated as Exhibit A and Exhibit AA shall be effective for the

period July 1, 2021 to and including June 30, 2023.

1. 10-month teachers shall be placed on the corresponding step and dass of
Exhibit A.

2. 12-month teachers shall be placed on the corresponding step and class of
Exhibit AA.

Notwithstanding paragraph J of this Article, there shall be no step movements or
annual increments during the period July 1, 2021 to and including June 30, 2023.

E i 1, 2021 teachers, includin teachers at a
ﬂggﬂgg_u[__lmb_v effectlve level of Derfonnanoe Dursuant to Article VIII, shall

@r after achlevmg a Mmance ratmg of effectrve or “hi ghlveffechve The
pay increases shall not be retroactive.

Teachers rated “highly effective” on their annual evaluation shall be eligible to
receive any future financial recognition of this professional accomplishment, which
shall not be added to or increase base compensation, in accordance with the

D t-develo !

If there is a conflict with any other provision of this artide, then this provision shall
Qrevatl Teachers contmue to have the opportunity to ghallenge adverse evaluahon

Page 10f3
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Bargaining Unit 05
TENTATIVE AGREEMENT

HSTA P | #26 -

Final Settlement Offer
May 21, 2021

35
36
37
38
39

41 ! _ea_cuezs on authorized leaves of -;- e shall | ] -
42 nonh main rvi unn eachofthevearsofthe
43 2021—2023 Agreement.

45 G. Teachers are required to comply with procedural responsibilities for teacher
46 Ilcens ng. cerl:fF cation and salarv adm;mstratlon as ;mﬁed in_the Standgrd
47 - : eache

48 f m f fim rowd that the Droner
49 documents to veri th fil her. This

50 provision does not alter thg Emulgms Eajytgu right to recover salary
51
52
53 H.
54
55
56
57 L
58
59

61
62
63

64 redlts must be pre- apgroved by me admlnistrator ‘and started and completed

65 while employed.
66

67 3. hall earn n (15) PD and/or a mi i move from one
68 classification to the next cl j hall receiv: more than one

69 reclassification per semester and may be granted up to two (2) recl

70 per school year. The teacher shall serve one semester time-in-class per
71 lassification.
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ATTACHMENT 2

Bargaining Unit 05
TENTATIVE AGREEMENT

Union(¢ £§g

Employer

HSTA Proposal #26 - Revised
Final Settlement Offer

May 21, 2021

J.

4. Academic credits applied for reclassification should be related to the standards-
based instruction aligned to the school’s design plan, and/or directly support
Department initiatives.

Note: The following are DOE clarifications:
be either academic credits (sem rh r ional
credits offered by the P ional | n

Empower, and Excel (PDE3). Credits designated as “non-PD_hours” within

PDE3 cannot qualify for reclassification

h. Academi "‘—_L!l:. 2meste Bl Tl iti 5 Pe
hall li r ification if are a Drcwed bv the
administrator.

The parti nize that annual increm movements are a viable

recruiting and retention tool. Teachers who are not at the top of the salary schedule
and who have effective evaluations shall move to the next highest step of the

corresponding class at the beginning of each school year. Annual incremental step
movements are subj nding.

Eligibility for “pay increases” as used in paragraph D. of this Article shall include

salary schedule/across the board increases, step movements, annual increments,
and reclassification.

Page 3 of 3
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Bargaining Unit 05

TENTATIVE AGREEMENT
Employer
Union_g= T

Date May32 2021

1 ARTICLE XXI - HAWAII EMPLOYER-UNION HEALTH BENEFITS TRUST FUND

2 Delete the existing language in this Article in its entirety and replace with the

3 following:

4

5 A. “Health Benefit Plan” shall mean the medical PPO, HMO, prescription

6 drug, dental, vision and dual coverage medical plans.

7

8 B. Effective July 1, 2021
13 Subiject to the applicable provisions of Chapter 87A and 89, Hawaii Revised
11  Statutes, the Employer shall monthly contributions which include the cost of

12 any Hawaii Employer-Union Health Benefits Trust Fund (Trust Fund)

13 administrative fees to the Trust Fund effective July 1, 2021, not to exceed the
14 monthly contribution amount as specified below:

15

16 1. For each Employee-Beneficiary with no dependent-beneficiaries
17 nrolled in the following T ith ben
18
19 BENEFIT PLAN TOTAL EMPLOYER MONTHLY
20 CONTRIBUTION
21 a. Medical (PPO or HMO) (medical, drug & chiro) 28.78
22 b. Dental $ 2214
23 c. Vision $ 368
2 d.  Dual coverage (medical & drug) $ 22.74
25 e. VEBA* Dental $ 23.60
26 f. VEBA* Supplemental Dental $ 11.82
27 q- VEBA* Medical (PPO or HMO) (medical, drug, vision & chiro)
28 $ 378.66
29 * Plans for active employees formerly under the HSTA VEBA
Bargaining Unit 05, Article XXI Page 1 of 7

Hawaii Employer-Union Health Benefits Trust Fund
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The Employer shall the same monthly contribution for each member

enrolled in a self only medical plan (PPO or HMO), regardiess of which plan is
chosen; provided that the dollar amount contributed by the Employer shall not
cause the employer share to exceed 84.3% of the total premium.

2. For each Employee-Beneficiary with one dependent-beneficiary
enrolled in the following Trust Fund heaith benefit plans:

W 00 ~ W AW N

[
o

BENEFIT PLAN TOTAL EMPLOYER MONTHLY
CONTRIBUTION
a. Medical (PPO or HMO) (medical, drug & chiro) $1,041.40
b. Dental 44.28
C. Vision $ 684
d. Dual coverage (medical & druqg) 42.90
e. VEBA* Dental $ 47.20
i VEBA* Supplemental Dental

q. VEBA* Medical (PPO or HMO) (medical, drug. vision & chiro)
$ 916.72
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* Plans for active employees formerly under the HSTA VEBA

NN
M=

The Employer shall pay the same monthly contribution for each member
enrolled in a tw medical plan (PPO or HMO' of which plan is

chosen; provided that the dollar amount contributed by the Employer shall not
cause the employer share to exceed 84.3% of the total premium.

[t L [
w g w

[
[+,

27 3 For each Employee-Beneficiary with two or more dependent-
28 beneficiaries enrolled in the fol nd health benefit plans:
29

Bargaining Unit 05, Article XXI Page 2 of 7
Hawaii Employer-Union Health Benefits Trust Fund
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ATTACHMENT 3
BENEFIT PLAN TOTAL EMPLOYER MONTHLY
CONTRIBUTION
a. Medical (PPO or HMO) (medical, drug & chiro 1,327.70
b. Dental $ 7278
C. Vision $ 8.94
d. __ Dual coverage (medical & drug) $ 46.72
e. VEBA* Dental $ 77.66
f. VEBA" Supplemental Dental $ 35.50
g. VEBA* Medical (PPO or HMO) (medical, drug, vision & chiro)
$1,168.42

* Plans for active employees formerly under the HSTA VEBA

The Employer shall pay the same monthly contribution for each member
enrolled in a family medical plan (PPO or HMO), regardiess of which plan is
chosen; provided h liar n he Employer shall n

cause the employer share to exceed 84.3% of the total premium.

4. For each Employee-Beneficiary enrolled in the Trust Fund grou
life insurance plan, the Employer shall pay $4.12 per month which reflects one
hundred percent (100%) of the monthly premium and any administrative fees.

C. Effective July 1, 2022

Subject to the applicable provisions of Chapter 87A and 89, Hawaii Revised
Statutes, effective July 1, 2022 for plan year 2022-2023, with the exception of

items C1f., C1g., C2f.. C2q., C3f., C3q., and C4.. which shall ri
below, the Employer shall pay a specific dollar amount equivalent to sixty percent
f final mium rates establi he Trust Fund Board for the
ive health benefi | i rcent (60%) of an ministrative fees.
Bargaining Unit 05, Article XXI Page 30of7

Hawaii Employer-Union Health Benefits Trust Fund
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ATTACHMENT 3

1. The amounts paid by the Employer shall be based on the plan

year 2022-2023 final monthly premium rates established by the Trust Fund
for each Employee-Beneficiary with no dependent-beneficiaries enrolled in
the following Trust Fund health benefit plans:

BENEFIT PLAN

Dental
Vision
Dual coverage (medical & drug)
VEBA"* Dental
- VEBA* Supplemental Dental
3 Medical (PPO or HMO) (medical, drug & chiro) - the Employer shall
pay the same monthly contribution for each member enrolled in a self only
medical plan, regardiess of which plan is chosen. The amount shall be
based on 60% of the total premium of the HMSA 80-20 medical plan (with

drug & chiro), provided that the dollar amount contributed by the Employer
shall not cause the employer share to exceed 84.3% of the total premium.

g. VEBA" Medical (PPO or HMO) (medical, drug, vision & chiro)
the Employer shall pay 60% of the total premium of HMSA VEBA 80-20 plan

bundle regardless of which VEBA plan is chosen.
* Plans for active employees formerly under the HSTA VEBA

L

]

2 The amounts paid by the Employer shall be based on the plan
year 2022-2023 final monthly premium rates established by the Trust Fund
for each Employee-Beneficiary with one dependent-beneficiary enrolled in
the following Trust Fund health benefit plans:

Bargaining Unit 05, Article XXI Page 4 of 7
Hawaii Employer-Union Health Benefits Trust Fund
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ATTACHMENT 3

BENEFIT PLAN
a. Dental
b. Vision

c. Dual coverage (medical & drug)

d. VEBA* Dental
VEBA* Supplemental Dental

f Medical (PPO or HMO) (medical, drug & chiro) - the Employer shall

pay the same monthly contribution for each member enrolled in a two-party
medical plan, regardless of which plan is chosen. The amount shall be

based on 60% of the total premium of the HMSA 80-20 medical plan (with
drug & chiro), provided that the dollar amount contributed by the Employer

hall not cause the emplover share to exceed 84. f th | mium.
d. VEBA* Medical (PPO or HMO) (medical, drug, vision & chiro)
the Employer shall 60% of the total premium of HMSA VEBA 80- lan

bundle regardless of which VEBA plan is chosen.
* Plans for active employe rmerly under th

3. The amounts paid by the Employer shall be based on the plan
year 2022-2023 final monthly premium rates established by the Trust Fund
for each Employee-Beneficiary with two or more dependent-beneficiaries
enrolled in the following Trust Fund health benefit plans:

BENEFIT PLAN

a. ntal
b. Vision

3 Dual coverage (medical & drug)
d. EBA* D

Bargaining Unit 05, Article XXI Page 50f 7
Hawaii Employer-Union Health Benefite Trust Fund
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ATTACHMENT 3

e. VEBA* Supplemental Dental
f. Medical (PPO or HMO) (medical, drug & chiro) - the Employer shall
pay the same monthly contribution for each member enrolled in a family
medical plan. regardiess of which plan is chosen. The amount shall be

based on 60% of the total premium of the HMSA 80-20 medical plan (with
drug & chiro), provided that the dollar amount contributed by the Employer

shall not cause the employer share to exceed 84.3% of the total premium.
g. __ VEBA* Medical (PPO or HMO) (medical, drug, vision & chiro)

the Employer shall pay 60% of the total premium of HMSA VEBA 80-20 plan
bundle regardless of which VEBA plan is chosen.

* Plans for active employees formerly under the HSTA VEBA

4. For each Employee-Beneficiary enrolled in the Trust Fund
group life insurance plan, the Employer shall pay one hundred percent

(100%) of the monthly premium and any administrative fees.

D. No later than three (3) weeks after the Trust Fund Board formally

establishes and adopts the final premium rates for Fiscal Year 2022-2023, the
Office of Collective Bargaining shall distribute the final calculation of the

Employers’ monthly contribution amounts for each health benefit plan.

E. Payment for Plans Eliminated or Abolished. The Employer shall make

no ments for any and all premiums for any portion or of a Trust Fund

health benefit plan that the Trust Fund Board eliminates or abolishes.

F. Rounding Employer’s Monthly Contribution. Whenever the Employer’s
monthly contribution (premium plus administrative fee) to the Trust Fund is less

than one hundred percent (100%) of the month remium amoun' h monthl

contribution shall be rounded to the nearest cent as provided below:

Bargaining Unit 05, Article XXI Page 6 of 7
Hawaii Employer-Union Health Benefits Trust Fund
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(a) $11.397 = $11.40 = $11.40 (Employer’s monthly contribution)

2. When rounding to the nearest cent results in an odd amount,
round to the lower even cent, and such even amount shall be the Employer’s
10 monthly contribution. For example:

2
3
4
5
6 (b) $11.382 = $11.38 = $11.38 (Employer's monthly contribution)
7
8
9

12 (a) $11.392 = $11.39 = $11.38 (Employer’s monthly contribution)

13 (b) $11.386 = $11.39 = $11.38 (Employer’s monthly contribution)

14

15 All employer contributions effective July 1, 2021 reflect the rounding
16 described in item F. Emplover contributions effective July 1. 2022 shall be
17 rounded as described in item F. after the Trust Fund Board formally

18 establishes and adopts the final premium rates for Fiscal Year 2022-2023.

20 G. [f an agreement covering periods beyond the term of this Agreement is
21  not executed by June 30, 2023, Employer contributions to the Trust Fund shall be
22 the same monthl ntribution amounts paid in plan year 2022-2023 for th

23 Health Benefit Plan approved by the Trust Fund including any monthly

24 administrative fees.

Bargaining Unit 05, Article XXI Page 7 of 7
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Bargaining Unit 05
TENTATIVE AGREEMENT
i N

s

HSTA Proposal #29 — Revised
Final Settdlement Offer

May 21, 2021

1

2 Delete the existing language in this Article in its entirety and replace with the
3 following:

4

5 ARTICLE XXVIII — DURATION

6

7  This Agreement shall become effective as of July 1, 2021, and shall remain in effect to
8 and including June 30, 2023.

9
10 The entire agreement shall be renewed thereafter in accordance with statutes unless
11  either party hereto gives written notice during the period June 1, 2022 through June 30,
12 202 her of its desire to modify, amend or terminate the ment.
13 Negotiations shall com ly 31, 2022.

Page1o0f1
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