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To:  Board of Education HR Committee Members 

 

 

re:  BOE 11/15/16 HR Agenda Item IV.A.  – Discussion Item:  Presentation on overview of teacher 

recruitment data for 2016-2017 School Year 

 

Aloha MEMBERS, 

 

Strategic Plan Goal 2 (Staff Success) is missing an 

important strategy.  One objective of 2A is teacher 

retention and yet there is no strategy in the plan to 

examine causes of problems with teacher retention.  It is 

common sense that there should be a strategy like this: 

 

VI. Gather valid teacher separation data to 

determine the causes, analyze patterns, and 

drive departmental improvements to raise 

teacher retention. 

 

Almost four years ago I listened to testimony at two 

BOE HR committee meetings (2/5/13 and 4/2/13).   

That is the last time I remember any statistics on reasons 

for separation until now.  The data presented in 2013 

and now, in 2016 is quite uninformative. (See statistics 

on p. 3.) 

 

The following is missing from both reports, probably 

because it does not exit: 

 

 A description of the methodology used for data collection, including a copy of what the 

separation survey looks like. 

 An analysis of what the data indicates, and if there are any patterns in separation reasons 

(systemic, personal, or geographic) that might indicate problems that could be improved. 

 A plan for improving the methodology for data collection (we should always be trying to 

improve, should we not?) and a plan for addressing reoccurring retention problems. 

 

I think it is time for the DOE to work with the HSTA and find out what can be done to retain teachers.  

The process must start by finding out what could be done to retain those who are leaving.  I know of 

three teachers who left the DOE last year and two of the separations could have been avoided. If the 

data presented at this HR committee meeting is all there is, there is a serious problem. 

Vanessa Ott 2825 S. King St., #2901, Honolulu, HI  96826 msvott@gmail.com 

www.freespeech4us.com (808) 854-1018 

November 13, 2016 



  
Page 2 

 
  

 

The solution is this: 
 

The DOE needs to work with the HSTA to create a survey and methodology for data collection that 

will provide valid data.  A survey has to ask the right questions.  A complication separation cannot be 

culled down into a single response and expect that any useful data can be attained.  The HSTA 

UniServ Directors, local school level leaders, and teachers who left are the most qualified people to 

write the questions that need to be asked. 

 

The methodology must include absolute confidentiality of responses in order to be valid, and the only 

way to do that is an anonymous, secure computer survey that cannot be traced to the respondent, and is 

tallied only once a year.  

 

Therefore, I ask that the Board set the expectation that the DOE HR Department work with the HSTA 

in accomplishing a new strategy:  

 

VI. Gather valid teacher separation data to analyze patterns and determine the causes for 

teacher separations that could have been avoided, and drive departmental 

improvements to raise teacher retention. 

 

Mahalo, 

 

 
Vanessa Ott 

Community Stakeholder 
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TEACHER SEPARATION STATISTICS REPORTED to BOE 
2013 and 2016 

 

 

4/2/13 HR - Attachment D 
https://lilinote.k12.hi.us/STATE/BOE/Minutes.nsf/7d59b00aff8d3cf50a25
65cb00663e82/c0f08598c829b6d60a257b64007ca8a8/$FILE/ATTACH
MENT%20D%2004022013_HRC_Teacher%20Separations%20SY%20

11.pdf 

11/15/16 HR – VI.A. Presentation 
http://boe.hawaii.gov/Meetings/Notices/Meeting%20Material%20Library/
HR_11152016_Presentation%20on%20Overview%20of%20Teacher%2

0Recruitment%20Data%20for%202016-
2017%20School%20Year.docx.pdf  

 

https://lilinote.k12.hi.us/STATE/BOE/Minutes.nsf/7d59b00aff8d3cf50a2565cb00663e82/c0f08598c829b6d60a257b64007ca8a8/$FILE/ATTACHMENT%20D%2004022013_HRC_Teacher%20Separations%20SY%2011.pdf
https://lilinote.k12.hi.us/STATE/BOE/Minutes.nsf/7d59b00aff8d3cf50a2565cb00663e82/c0f08598c829b6d60a257b64007ca8a8/$FILE/ATTACHMENT%20D%2004022013_HRC_Teacher%20Separations%20SY%2011.pdf
https://lilinote.k12.hi.us/STATE/BOE/Minutes.nsf/7d59b00aff8d3cf50a2565cb00663e82/c0f08598c829b6d60a257b64007ca8a8/$FILE/ATTACHMENT%20D%2004022013_HRC_Teacher%20Separations%20SY%2011.pdf
https://lilinote.k12.hi.us/STATE/BOE/Minutes.nsf/7d59b00aff8d3cf50a2565cb00663e82/c0f08598c829b6d60a257b64007ca8a8/$FILE/ATTACHMENT%20D%2004022013_HRC_Teacher%20Separations%20SY%2011.pdf
http://boe.hawaii.gov/Meetings/Notices/Meeting%20Material%20Library/HR_11152016_Presentation%20on%20Overview%20of%20Teacher%20Recruitment%20Data%20for%202016-2017%20School%20Year.docx.pdf
http://boe.hawaii.gov/Meetings/Notices/Meeting%20Material%20Library/HR_11152016_Presentation%20on%20Overview%20of%20Teacher%20Recruitment%20Data%20for%202016-2017%20School%20Year.docx.pdf
http://boe.hawaii.gov/Meetings/Notices/Meeting%20Material%20Library/HR_11152016_Presentation%20on%20Overview%20of%20Teacher%20Recruitment%20Data%20for%202016-2017%20School%20Year.docx.pdf
http://boe.hawaii.gov/Meetings/Notices/Meeting%20Material%20Library/HR_11152016_Presentation%20on%20Overview%20of%20Teacher%20Recruitment%20Data%20for%202016-2017%20School%20Year.docx.pdf


"Rosenlee, Corey" <CRosenlee@hsta.org>

11/15/2016 08:33 AM

To "testimony_boe@notes.k12.hi.us" 
<testimony_boe@notes.k12.hi.us> 

cc  
Subject Testimony 

Testimony for Human Resources 11/15/2016
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Teacher Recruitment 
Data 2016 - 2017
HAWAII STATE TEACHERS ASSOCIATION



Teacher Openings 2016 - 2017
College 2016 - 2017
Total of In-State SATEP College Degrees 404

Total of Out-of-State SATEP College 
Degrees

508

Newly Employed Teachers Hired without 
SATEP Degree

328

Vacancies 531

Total 1,771



Openings Over Time
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Vacancies by Position
HIDOE Position Types May 5, 2016 

Vacancies
July 13, 2016 

Vacancies
10-Mo Student Services Coordinator 1 5
12-Mo Secondary Teacher 3
12-Mo Special Education Teacher 2
12-Mo Special School Teacher 1 1
12-Mo Student Services Coordinator 3 3
12-Mo Student Activities Coordinator Teacher 1
Counselor 8 18
Elementary Teacher 96 195
General Education/Article VI Teacher 28 40
Librarian 6 10
Pre-School Teacher 1 3
Secondary Teacher 101 252
Special Education Teacher/Pre-School 17 25
Special Education Teacher 124 160
Special School Teacher 6 6
Title I Linker Teacher 1 1
Total 393 725
Positions being processed as of July 13 N/A 100
Grand Total 393 625



Educationnext.org

Hawaii has the highest percentage of 
teachers with 5 years or less of 
experience.  Almost twice as high as 
the national average.
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