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RE: Testimony in Support of HR Committee Agenda Item III.A: Committee Action on
Committee strategic priorities for the 2017-2018 school year
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Teach For America - Hawai‘i (TFA Hawai‘i) supports HR Committee Chairperson De
Lima’s recommendation to adopt the strategic priorities presented for decision on
September 5, 2017.
Providing an excellent education for all students requires sustained partnership and
support from a broad and diverse coalition. TFA Hawai‘i is proud to be a long
standing partner of the Department of Education in working to recruit, develop, and
support a network of leaders committed to educational equity. This includes
supporting teachers in the classroom and alumni pursuing careers as school
administrators, state-level leaders, and other positions of influence.
Several proposed priorities resonate with our organization. First, we appreciate your
recognition that addressing teacher vacancies is a complex and widespread problem
that requires monitoring, creative solutions, and partnerships. TFA Hawai‘i invests
significant resources into helping find, place, and mentor outstanding new teachers
committed to serving in hard to fill positions. To that end, we work closely with our
teachers and partners to engage students in teaching as a career choice. We also
encourage strong kama‘āina and Native Hawaiian candidates to positively impact
their communities by joining the teaching profession.
Second, we share your interest in protecting our special education and English
language learner populations. While TFA Hawai‘i endeavors to provide our teachers
with the support necessary to succeed in any placement, we remain sensitive to the
need to invest additional resources and support to serve our most vulnerable
students. We support any effort to ensure that systemic disadvantages do not
impede the educational opportunities open to these students.
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Finally, we support your efforts to strengthen leadership pipelines. Given our
commitment to developing leaders that will continue to advocate for students
throughout their lifetimes, TFA Hawai‘i values the partnership of the Department of
Education and the Board of Education in helping to expand opportunities for
passionate and effective educators to serve students at all levels of leadership.
Thank you for the opportunity to provide this testimony. We look forward to
continuing to partner towards the vision that one day, all students will have access
to an excellent education.

Mahalo,

Jill Baldemor
Executive Director
Teach For America - Hawai‘i
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TUESDAY, SEPTEMBER 5, 2017
COREY ROSENLEE, PRESIDENT
HAWAII STATE TEACHERS ASSOCIATION
Chair De Lima and Members of the Committee:
The Hawaii State Teachers Association supports adoption of the proposed Human
Resources Committee strategic priorities for the 2017-2018 school year.
Hawai’i is experiencing a teacher shortage crisis. From 2011 to 2014, the DOE
suffered an average of 359 unfilled vacancies per year. Yet, departmental data
showed 531 vacancies for the 2016-2017 school year, a 45 percent increase from the
2013-14 school year.
Even more troublingly, the highest rates of inexperienced and unqualified teachers
are found in high-poverty communities. In Equitable Access to Excellent Educators,
a DOE report published in 2015, the department found that an average of 14.48
percent of teachers in low-poverty schools are inexperienced (haven’t completed one
full year of full-time teaching), unqualified (have not obtained full licensure in
Hawai’i), or teaching out of their field of expertise. In high-poverty schools, however,
an average of 21.48 percent of teachers are inexperienced, unqualified, or out-offield. In other words, high-poverty schools have roughly 50 percent more teachers
who are inexperienced, unqualified, or out-of-field than their low-poverty peers.
For example, the study determined that in the Aiea-Moanalua-Radford Complex
Area, the state’s lowest-poverty complex area with a poverty rate of 38 percent, only
10 percent of teachers are inexperienced, 3 percent unlicensed, and 2 percent

teaching out of their field of expertise, totaling 15 percent of the complex’s teacher
workforce. The Nanakuli-Waianae Complex Area, in contrast, has an 81 percent
student poverty rate, with 21 percent of the school’s teachers being inexperienced, 8
percent unlicensed, and 9 percent teaching out-of-field, totaling 38 percent of the
complex’s teacher workforce. Similar disparities in teacher quality were discovered
throughout the state, as the chart below shows (taken from p. 28 of the study; see
end of testimony for DOE definitions taken from p. 30 of the study).
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We must not allow inadequate instructional quality to impair the futures of our
most vulnerable children. As your committee considers creative ways to address the
teacher recruitment and retention crisis over the coming year, we hope that you will
continue to monitor, evaluate, and publicly report the differences in teacher
workforce equity in our schools and make the closure of the teacher equity gap a top
priority. Specifically, we ask that as you continue to report on teacher equity, you
require the department to disaggregate future data by: 1) including the raw data
regarding the number of inexperienced, unqualified, and out-of-field teachers in
each school, rather than just percentages of such teachers; 2) adding teacher
vacancies to the report to determine to what extent vacancies may be higher at
high-poverty schools than low-poverty schools; and 3) including data on the number
of teachers who fall into overlapping categories, i.e. how many teachers are both
inexperienced and teaching out-of-field.
We know that we can solve this problem. In fact, some schools are already paving
the away. A school I recently visited, Ka Waihona o Ka Na’auao Public Charter
School in Waianae, has a 100 percent teacher retention rate. Their success has been
achieved by recruiting from within their own community and employing a whole
child educational model that emphasizes arts and cultural content. Rather than
teaching to improve test scores, Ka Waihona’s teachers are leading small, air
conditioned classes in cultural literacy courses, like Hawaiian language, hula, and
environmental sustainability, and they are being rewarded for their efforts with
better-than-average pay. Ka Waihona should not be an outlier in our education
department. Instead, it should serve as a model for how to retain great teachers at
all schools in our public school system.
To ensure that all of Hawai’i’s children receive a quality education, the Hawaii
State Teachers Association asks your committee to support the strategic priorities
set before you today.

