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4348 Waiʻalae Ave. Suite 322	
Honolulu, HI  96816 
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December 15, 2022 
General Business Meeting  
 
Dear Chairman Voss and Members of the Board, 

We would like to comment on Action Item VI. B., Board Action on Department of Education’s second 
operating budget submission for the 2023-2025 fiscal biennium focused on school and system 
improvements, Items D, E, and F, Board Action on appointment of Assistant Superintendent (AS) of the 
Office of Curriculum and Instructional Design, AS of Office Student Support, and AS of Office of Talent 
Management, and G, Board Action on Department of Education’s plan and timeline to design, get 
approval for, and implement the kindergarten entry assessment (“KEA”) for Kaiapuni (Hawaiian language 
immersion) schools. 

Action Item VI. B: DOE’s Second Operating Budget 

The 425-page Fiscal Biennium 2023-2025 Second Budget Submittal has a copious amount of information 
about each line item request. However, what we feel is missing is a statement of the expected return on 
investment (ROI) for the items. Without this, stakeholders like the public and the Hawaiʻi State 
Legislature cannot know if the funds will be used effectively. DOE needs a way to determine the 
investment’s expected impact to ensure accountability. Otherwise, the requests seem based on 
conjecture. We do not presume to guess the DOE’s fundamental theory of action which might underlie 
their proposals, but we list below some suggestions on specific targets and metrics that can be set to 
give tangible measures of progress. Further, if the line item can be linked to the priorities, goals, and 
outcomes of the new BOE’s Strategic Plan, we note this as well. For items in which we cannot suggest 
metrics or targets, we ask the DOE to articulate how it will assess the investment. We have highlighted 
these questions in yellow. We hope our suggestions will help the DOE think of ways to link the budget to 
the BOE Strategic Plan and the essential indicators of success that will be part of the DOE’s 
Implementation Plan.  

Top Ten General Fund Requests 

Program Purpose FY 2023-2024 
$ Amount 

FY  2024-2025 
$ Amount 

Comments 

EXTRACURRICULAR 
(Others-largely 
addresses vulnerable 
populations) 

Summer Learning: To 
address learning loss 

 $20,900,000 Suggested 
Target: Year 
over Year (YoY) 
increase in 
vulnerable 
students 



 
 

4348 Waiʻalae Ave. Suite 322	
Honolulu, HI  96816 

2 

paraticipating in 
summer school 
by x%. 

*Linked to 
*Priority 1, Goal 
1, Outcome 4: 
Academic 
achievement 
gaps are 
eliminated 

 

 
SCHOOL FACILITY & 
SUPPORT SERVICES 
(Others-addresses 
capacity building) 

If DOE acquires St. 
Francis School property, 
$15M will be used for 
relocation and 
reconfiguration. $400k 
is for design services 

$15,400,000  What happens 
if DOE does not 
acquire St. 
Francis School 
property? What 
will the funds 
be used for? 
How will DOE 
quantify benefit 
of investment? 

EXTRACURRICULAR 
(Middle-Level 
Education) 

Athletics for Middle 
School-increase 
participation and 
improvement student 
achievement 

$5,000,000 $10,000,000 Suggested 
Metric: Number 
and 
demographics 
of middle 
school students 
participating to 
establish a 
baseline.  

Survey 
assessing 
participating in 
athletics 
contributing to 
more 
engagement in 
academics to 
establish a 
baseline. 
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*Linked to 
Priority 1, Goal 
2, Outcome 1: 
All students and 
socially and 
emotionally 
supported; and 
Outcome 2: All 
students attend 
school on a 
regular basis. 

STUDENT 
TRANSPORTATION 
(Others-largely 
addresses vulnerable 
populations) 

 $10,000,000  Suggested 
target: YoY 
increase in 
students 
utilizing bus 
passes by x% 

*Linked to 
Priority 1, Goal 
2, Outcome 2: 
All students 
attend school 
on a regular 
basis 

VULNERABLE 
POPULATIONS 

EL Support-Translation 
of necessary documents 
and 50 additional 
Bilingaul/Bicultural 
School-Home Assistants. 

$2,290,400 $4,380,800 Suggested 
Metric: Number 
of families 
engaged to 
establish a 
baseline and a 
way to assess 
whether the 
engagement is 
beneficial. 

*Linked to 
Priority 1, Goal 
2, Outcome 2: 
All students 
attend school 
on a regular 
basis. 

EL PROGRAMS-STATE 
SUPPLEMENTAL 

Professional 
Development 

$3,000,000 $2,500,000 Suggested 
Target:  
Improvement in 
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SUPPORT (Vulnerable 
Populations) 

English 
Language 
Proficiency by 
x%.  

*Linked to 
Priority 1, Goal 
1, Outcome 4: 
Academic 
Achievement 
gaps are 
eliminated  

WORKFORCE 
DEVELOPMENT 
(Workforce 
Readiness/Innovation) 

1. Increase capacity 
of teachers 

2. Establish work-
based learning 
opportunities 

3. Providing 
students with 
opportunities to 
demonstrate 
their knowledge 
and skills 

$2,491,232 $2,691,232 Suggested 
Target: Increase 
industry 
certification by 
x%. (valid 
industry 
certification as 
opposed to 
internal DOE 
program 
certifications 
like CTE 
Concentrators, 
which most 
employers do 
not recognize) 

*Linked to 
Priority 1, Goal 
3, Outcome 2: 
All students 
graduate from 
high school are 
college and 
career ready 

WEIGHT STUDENT 
FORMULA (Other-
largely addesses 
vulnerable 
populations) 

To maintain WSF 
Reserve and Small 
School supplemental 
funds 

 $5,000,000 What is the 
minimum 
adequate level 
of funding 
needed for a 
school to 
operate to 
address 
vulnerable 
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populations 
which are more 
prevalent at 
small schools? 
How was the 
$5,000,000 
determined?   

ALTERNATIVE 
PROGRAMS 
(Vulnerable 
Populations) 

To support Alternative 
Learning Programs for 
vulnerable students 

$1,939,438  Suggested 
Target: Increase 
in student 
impact data by 
x%. 

*Linked to 
Priority 1, Goal 
1, Outcome 4: 
Academic 
achievement 
gaps are 
eliminated 

SECONDARY MATH 

 

1. To accerlate 
studentsʻ 
preparedness  
to access 
grade level 
standards 

2. To incraese 
teachersʻ and 
principalsʻ 
capacity to 
transform 
the teaching 
and learning 
of 
mathematics 

 

$1,926,622 $1,894,622 Suggested 
target: Increase 
math 
proficiency for 
8th and 11th 
grade by x%. 

*Linked to 
Priority 1, Goal 
1, Outcome 3: 
All students are 
proficient in 
mathematics by 
the end of 
eighth grade 

 

Action Item VI. D, E, F, Board Action on appointment of AS of the Office of Student Support Services, 
AS of Office Student Support Services, AS of Office of Talent Management 

We were surpised to see that the base salaries of the three Assistant Supertintendents seem to be 
arbitrarily set at $170,00, $5000 less than the last proposal. A comprehensive system for determining 
Assistant Superintendent and Complex Area Superintendent salaries based on performance, experience 
and responsibility should have been established first before these proposals came to the BOE.  
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Action Item IV. G, Board Action on Department of Education’s plan and timeline to design, get 
approval for, and implement the kindergarten entry assessment (“KEA”) for Kaiapuni (Hawaiian 
language immersion) schools. 

In its recommendation for the Kaiapuni KEA, we would like to understand more specifically what the 
DOE means by “…develop a Kaiapuni KEA in ʻŌlelo Hawaiʻi that aligns with the adoped English language 
KEA...” Does alignment mean aligning to English standards? Does it mean aligning to the domains of the 
English KEA? Because child development will be different in English and Hawaiian language mediums, 
shoudn’t the assessments have their own unique standards and domains?  

Thank you for this opportunity to testify. 
 
Sincerely, 
Cheri Nakamura 
HEʻE Coalition Director 
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HEʻE Coalition Members and Participants 

Academy 21 

Alliance for Place Based Learning 

American Civil Liberties Union 

Atherton YMCA 

Castle Complex Community Council 

Castle-Kahuku Principal and CAS 

Education Institute of Hawaiʻi 

*Faith Action for Community Equity  

Fresh Leadership LLC 

Girl Scouts Hawaiʻi 

Harold K.L. Castle Foundation 

*HawaiiKidsCAN 

*Hawai‘i Afterschool Alliance  

*Hawai‘i Appleseed Center for Law and 
Economic Justice 

*Hawai‘i Association of School Psychologists  

Hawai‘i Athletic League of Scholars 

*Hawai‘i Children’s Action Network  

Hawaiʻi Education Association 

Hawai‘i Nutrition and Physical Activity 
Coalition  

* Hawai‘i State PTSA 

Hawai‘i State Student Council 

Hawai‘i State Teachers Association 

Hawai‘i P-20 

Hawai‘i 3Rs 

Head Start Collaboration Office 

It’s All About Kids 

*INPEACE 

Joint Venture Education Forum 

Junior Achievement of Hawaii 

Kamehameha Schools  

Kanu Hawai‘i 

Kaua‘i Ho‘okele Council 

Keiki to Career Kaua‘i 

Kupu A‘e 

*Leaders for the Next Generation 

Learning First 

McREL’s Pacific Center for Changing the 
Odds 

Native Hawaiian Education Council  

Our Public School 

*Pacific Resources for Education and 
Learning 

*Parents and Children Together 

*Parents for Public Schools Hawai‘i 

Special Education Provider Alliance 

*Teach for America 

The Learning Coalition 

US PACOM 

University of Hawai‘i College of Education 

* Youth Service Hawai‘i 

Voting Members (*) Voting member 
organizations vote on action items while 
individual and non-voting participants may 
collaborate on all efforts within the 
coalition. 



TO: The Honorable Bruce D. Voss
Chairperson, Board of Education

From: Tracy Monroe
Educational Specialist for Assessment for Learning, HIDOE

Subject: Testimony for 12/15/22 GBM, Agenda Item VI.D
Appointment of Dr. Teri Ushijima to Assistant Superintendent of the Office
of Curriculum and Instructional Design

Aloha Chair Voss, Vice Chair Barcarse, and Board Members,

My name is Tracy Monroe, and I am the Educational Specialist for Assessment for
Learning at the Office of Curriculum and Instructional Design (OCID).
I want to express my strong support for the appointment of Dr. Teri Ushijima to the
position of OCID Assistant Superintendent.

I have worked with Dr. Ushijima on large and urgent projects, including needs arising
from COVID-related distance learning, planning, statewide communications about
ESSER, and ongoing support for the four state strategies as part of the Effective
Academic Practices Team. Dr. Ushijima’s experience has been vital in helping us to
establish and maintain connections among other offices, and her hard work and
dedication are inspiring to the team. Additionally, Dr. Ushijima has been approachable
and collaborative at all times in this and other work, a characteristic we know is crucial i
eliciting the contributions from all stakeholders and the best results for any task.

I am looking forward to continuing the work of this office with Dr. Ushijima’s leadership.
Thank you for the opportunity to offer my support for her appointment.

Sincerely,
Tracy Monroe



Testimony BOE <testimony.boe@boe.hawaii.gov>

Testimony for 12/15/2022 GBM, Agenda Item VI.D
1 message

Rosanna Fukuda <rpfukuda@gmail.com> Tue, Dec 13, 2022 at 9:56 AM
To: testimony.boe@boe.hawaii.gov

Aloha Chair Voss, Vice Chair Barcarse, and Board Members, My name is Rosanna Fukuda and I am the Social Studies
Educational Specialist at the Office of Curriculum and Instructional Design (OCID). I am submitting testimony as a private
citizen. I am expressing my support for the appointment of Dr. Teri Ushijima as Assistant Superintendent of the Office of
Curriculum and Instructional Design. 

For the past two years, Dr. Ushijima has worked to solidify OCID priorities, yet encouraged innovation and divergent
thinking to strategize ways OCID can best help our nearly 185,000 students. One of the ways Dr. Ushijima has
demonstrated this is in the area of Social Studies and, more specifically, through her strong support of civic education. Dr.
Ushijima has shown her support through current initiatives such as participation in Kids Voting Hawaii and The High
School Legislative Intern Program as well as through partnerships with entities like the Hawaii State Bar Association and
The Judiciary History Center. These initiatives and partnerships encourage innovation and collaboration within the field. 

The development of new social studies initiatives, including the Hawaii Schools of Democracy Pilot Project and the
creation of additional place-based, culturally-relevant online courses and modules, have demonstrated Dr. Ushijima's
commitment to innovative practices. The support of appointments to organizations such as The Commission to Promote
and Advance Civic Education (PACE Commission) and the national CivXNow coalition have served to open new avenues
to strengthen and further OCID and Department priorities. 

Because of these and the many other successful initiatives that are taking place under the guidance of Dr. Teri Ushijima, I
want to thank you for your consideration of this testimony in support of Dr. Teri Ushijima's appointment as Assistant
Superintendent of the Office of Curriculum and Instructional Design. 
 
Sincerely,
Rosanna Fukuda



Winston Y. Sakurai, Ed.D.
NASSP National Digital Principal

November 15, 2022

Chairperson Bruce D. Voss
Hawaii State Board of Education
P.O. Box 2360
Honolulu, HI 96804

Aloha Honorable Chairperson Voss & Members of the Hawaii State Board of Education,

I am writing in strong support of Dr. Teri M. Ushijima’s candidacy as Assistant Superintendent
of the Office of Curriculum and Instructional Design. She leads by example first and foremost, is
a dedicated leader who is the last to turn the lights off in the building, and truly cares about the
success and well-being of all the students of Hawaii.

Teri encourages others to think at the highest levels in their learning and leadership. A
recognized Milken Educator Award winner, she possesses a growth mindset that has given wings
to many programs that ensure the academic and social success of students. As past president of
the Hawaii Association for Supervision and Curriculum Development (HASCD) she tirelessly
supported educators statewide in their professional growth and development.

Dr. Ushijima is an academic; constantly reading and researching new strategies to support
student learning. She applies this knowledge by engaging all stakeholders, especially community
members, to improve education in Hawaii based upon best practice. Like all master teachers, she
is savvy in meeting the needs of young and adult learners by harnessing resources in and outside
of the department.

Teri is sincerely committed to building relationships. She understands that no significant learning
can occur without developing meaningful connections and makes it a priority to invest in people
through conversation, attention, and empathy. Dr. Ushijima constantly encourages those around
her to grow and expand their learning and leadership.

It is an honor to know, learn from, and work with Dr. Teri M. Ushijima. She is a shining star in
the Hawaii Department of Education who goes the extra mile. Thank you for considering her for
Assistant Superintendent of the Office of Curriculum and Instructional Design.

Mahalo,

Winston Y. Sakurai, Ed.D.
Past Hawaii State Board of Education
Oahu/Windward Member 1993-2002
Student Representative 1990-1991

 Access to high quality education is the great equalizer, access to technology is the second great equalizer.
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State of Hawaiʻi
Board of Education
General Business Meeting
Thursday, December 15, 2022
Queen Liliʻuokalani Building

December 15, 2022
ʻAha Pūnana Leo Testimony Agenda Item: VI. Action Items
G. Board Action on Department of Education’s plan and timeline to design, get 
approval for, and implement the kindergarten entry assessment (KEA) for Kaiapuni 
(Hawaiian language immersion ) schools

Aloha Chairman Bruce Voss, Vice Chairperson Kaimana Barcarse and members of 
the Board of Education,

My name is Kaʻiulani Laehā, Chief Executive Officer of the ʻAha Pūnana Leo. The 
ʻAha Pūnana Leo is the only statewide provider of Hawaiian medium early 
childhood programs and education. We stand on 40 years of experience in 
language revitalization and early childhood related programs. 

The ʻAha Pūnana Leo adamantly objects to the Department Recommendation and 
urges the board to join us in changing this law created in 2021 during the height of 
the global pandemic with no input from the constituents of Hawaiian language 
medium early learning providers and stakeholders. We recommend that the 
Board of Education delay the decision and further investigate alternative 
options to meet compliance requirements that truly are appropriate for 
Hawaiian language medium early learning.

Since the board approved the Johns Hopkins KEA in October and directed the 
department to provide the plan and timeline to address a KEA for Kaiapuni 
kindergarteners, the ʻAha Pūnana Leo was invited along with other stakeholders by 
the Office of Hawaiian Education to discuss the KEA. 

As we stated at that meeting, there is no purpose for administering KEA to keiki in 
Hawaiian language medium programs; whether entering into Kaiapuni schools 
from a Pūnana Leo or otherwise, these assessments will only produce inconsistent 
data, wrongfully inform instruction, and misinform parents. Ultimately, requiring 
KEA for Kaiapuni schools, and for teachers of Kaiapuni schools to be trained on 
administering an assessment that is inappropriate for Hawaiian immersion 
programs does not in any way benefit our keiki, kumu, ʻohana or kaiaulu.

From my recollection of a past presentation by the DOE early learning specialist in 
the October Early Learning Board meeting, the selection process for the KEA 
included heavy consideration for the common and best practices in place in current 
early learning programs. Since the ʻAha Pūnana Leo is the only statewide early 
learning Hawaiian language medium program, we are the only entity equipped to 
inform an assessment for Hawaiian language medium early learners. We have also 
supported the development of Hawaiʻi’s early learning standards for Hawaiian 
language medium.



I maintain my stance that the legislature amend the legislation to permanently 
exempt Hawaiian medium classrooms from KEA, however, I understand that the 
Department of Education must comply with the law as it stands until further 
amendment. I was recently made aware that Dr. William Wilson, a volunteer 
member of our Board of Directors and expert in indigenous language revitalization, 
has submitted testimony suggesting that the development of a KEA for Hawaiian 
medium settings be developed by the ʻAha Pūnana Leo in partnership with the state 
Hawaiian language college at the University of Hawaiʻi, Hilo. I support his testimony 
and agree that the development of such an evaluation should be the responsibility of 
experts in Hawaiian medium early learning; the ʻAha Pūnana Leo is recognized in 
legislation for expertise in early learning through Hawaiian language medium and is 
open to developing an appropriate assessment based on current practices in 
Hawaiian medium early learning settings throughout the state. In addition, the 
Department of Education must comply with HRS 302H-7 requiring the 
following:
 “The department of education shall work collaboratively with the Hawaiian 
language college of the University of Hawaii at Hilo and any other entities 
recognized by the legislature for the purpose of addressing Hawaiian 
language medium education, extending to those entities support for inclusion 
in the special provisions for children and families enrolled in the Hawaiian 
language medium education program of the department and maximizing the 
joint use of existing and new resources to meet the goal of revitalizing, 
maintaining, and strengthening the Hawaiian language.” 

I'd also like to state that the evaluations currently utilized by the ʻAha Pūnana Leo 
meet the requirements of HRS 302A-1165 (5) and have been confirmed as valid 
and reliable for its intended purpose by the US Department of Education. The 
evaluations also meet the purpose for which the state legislature in its Standing 
Committee Report 469 to Act 210 that clarifies “a uniform assessment of 
kindergarten readiness will be used to support the readiness and learning of all 
students entering kindergarten in public schools and charter schools across the 
state”.

Mahalo, 

Kaʻiulani Laehā
ʻAha Pūnana Leo, Inc.










	Testimony_GBM_2022-12-15
	1
	2
	3
	4
	5
	6
	7

