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 I.  EXECUTIVE SUMMARY 

 ●  The Board of Education (Board) entered into an employment contract 
 with Superintendent Keith Hayashi that commenced on July 1, 2022. 

 ●  The employment contract has not since been revised. 

 ●  I recommend the Committee approve amendments to the 
 Superintendent’s employment contract as follows: 

 o  To adjust his annual salary by 4%, in alignment with that of his 
 subordinate superintendents, effective as of July 1, 2024; 

 o  To provide for the same benefits conferred to other Executive Branch 
 directors each time they are adjusted, including the automobile 
 allowance, effective as of July 1, 2024; and 

 o  Extend the contract term to end on December 31, 2025, to 
 allow for the review of school year-end results before 
 conducting Superintendent’s self-assessment and evaluation 
 for the 2024-2025 school year, pursuant to the timeline 
 approved by the Board at its October 31, 2024, general 
 business meeting. 



 II.  BACKGROUND AND DISCUSSION 

 The Board appointed Keith T. Hayashi as the superintendent of the 
 Department of Education of the State of Hawaiʻi and entered into an 
 employment contract with him, attached as  Exhibit  A  , that commenced on 
 July 1, 2022, and is set to expire on June 30, 2025 (Original Contract). 

 Salary Adjustment 
 The superintendent oversees the nation’s only statewide public school 
 district, together with his team of subordinate superintendents. 

 In the Original Contract, Superintendent Hayashi’s compensation is 
 $240,000 annually. 

 At its October 31, 2024, general business meeting, the Board approved 
 adjustments to the salaries of the subordinate superintendents, for a total 
 4% increase for those rated highly effective in their evaluations. As 
 explained in  Superintendent Hayashi’s memorandum dated  October 22, 
 2024  , this increase aligns with the negotiated increases  that Hawaiʻi 
 Government Employees Association (HGEA) Bargaining Unit 6 (BU 06) 
 members will receive in the 2024-2025 fiscal year. 

 At its end-of-year evaluation of Superintendent Hayashi’s performance for the 
 2023-2024 school year on October 31, 2024, the Board gave Superintendent 
 Hayashi a cumulative overall rating of “highly effective.” 

 For these reasons, I recommend Superintendent’s annual salary be adjusted by 
 4%, to $249,600. The salary adjustment should be effective as of July 1, 2024, 
 because the Original Contract is essentially a three-year contract by fiscal year, 
 which means an annual salary should be calculated from July 1 to June 30. 

 Auto Allowance 
 The Original Contract provides Superintendent Hayashi with a specific 
 automobile allowance in the amount of $326 per month. It does not provide 
 that all benefits, such as the automobile allowance, are comparable to 
 those of his Executive Branch director counterparts. I recommend that 
 Superintendent Hayashi, as leader of the State’s largest Executive Branch 

https://boe.hawaii.gov/wp-content/uploads/2024/10/2024-10-22_HR_Compensation-Adjustments-for-DOE-Leadership-rev1.pdf
https://boe.hawaii.gov/wp-content/uploads/2024/10/2024-10-22_HR_Compensation-Adjustments-for-DOE-Leadership-rev1.pdf


 agency by number of employees, should at least have parity with his 
 counterparts in the area of benefits. 

 Contract Extension 
 In my  October 31, 2024, memorandum to the Board regarding the superintendent 
 evaluation process for the 2024-2025 school year  , which was approved by the 
 Board on the same date, I explained the importance of context to conduct a fair 
 evaluation. Student achievement data, as an example, is a necessary part of the 
 comprehensive information needed for context, but is typically not available until 
 after the school year is complete. Ample time should be provided to review such 
 year-end results before the superintendent’s self-assessment and evaluation are 
 conducted. 

 To allow for this timeline, however, the Board must consider extending the 
 superintendent contract, which is currently set to expire June 30, 2025, at least 
 until the evaluation is complete and a new contract has been considered. I 
 recommend extending the contract term to end on December 31, 2025. 

 III.  RECOMMENDATION 

 Based on the foregoing, I recommend the Board approve the First Amendment of 
 the July 26, 2022, Employment Contract between Keith Hayashi and State of 
 Hawaiʻi Board of Education, attached as  Exhibit B  , and authorize the Board 
 chairperson to execute the amendment on behalf of the Board. 

 Proposed Motion: “Moved to approve the First Amendment of the July 26, 
 2022, Employment Contract between Keith Hayashi and State of Hawaiʻi 
 Board of Education, attached as Exhibit B to Human Resources Committee 
 Chairperson Wesley Lo’s memorandum dated November 13, 2024, and 
 authorize the Board chairperson to execute the amendment on behalf of the 
 Board, subject to approval as to form by the Board’s attorney.” 

https://boe.hawaii.gov/wp-content/uploads/2024/10/2024-10-31_GBM_supt-eval-process-for-SY24-25-w-exhibits.pdf
https://boe.hawaii.gov/wp-content/uploads/2024/10/2024-10-31_GBM_supt-eval-process-for-SY24-25-w-exhibits.pdf


 Exhibit A 

 July 26, 2022, Employment Contract between Keith Hayashi 
 and State of Hawaiʻi Board of Education (executed) 
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 Exhibit B 

 First Amendment to July 26, 2022, Employment Contract between Keith Hayashi 
 and State of Hawaiʻi Board of Education (proposed) 



FIRST AMENDMENT OF EMPLOYMENT CONTRACT 

BETWEEN 

KEITH HAYASHI AND 

STATE OF HAWAII BOARD OF EDUCATION 
 

The Employment Contract entered into by and between the STATE OF HAWAII 
BOARD OF EDUCATION (hereinafter referred to as the “Board”) and KEITH T. 
HAYASHI (hereinafter referred to as “Superintendent”), dated July 26, 2022, is hereby 
amended as follows: 

 Section I entitled “Appointment and Duration” is amended to read as follows: 

The Board, hereby offers, and the Superintendent hereby 
accepts employment as superintendent of the Department, 
for a term commencing July 1, 2022, and ending 
December 31, 2025, unless sooner terminated as provided 
herein (hereinafter referred to as the “Term”). 

  

 Section III entitled “Compensation” is amended to read as follows: 

Pursuant to section 26-52 of the Hawaii Revised Statutes, 
and commencing at the execution of this First Amendment 
of Employment Contract, the Superintendent shall receive 
a base annual salary of TWO HUNDRED FORTY-NINE 
THOUSAND SIX HUNDRED DOLLARS ($249,600), 
effective July 1, 2024, payable in equal, semi-monthly 
installments during the Term of this Contract.   

                          It is understood by and between the parties hereto that 
all compensation paid to the Superintendent by the 
Board shall be less all amounts required by law or 
authorized in writing by the Superintendent to be 
withheld or deducted. 

 

 Section IV entitled “Benefits” is amended to read as follows: 

A. Group Benefits.  During the Term of this Contract, the  
Superintendent shall be eligible to participate in and be 
covered by such State employee benefit plans and 
programs as provided by law, which are effective  
generally with respect to other State employees, to 
the extent the Superintendent is eligible under the terms of such 
plans and programs.  This includes medical plan coverage, 
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life insurance, retirement benefits, paid state holidays  
(between thirteen (13) to fourteen (14) days), twenty-one 
(21) vacation days and twenty-one (21) sick days per 
calendar year. 
 
B. In addition to the foregoing benefits, the Superintendent 
shall also receive the following individual benefits:  

 
1. A reserved parking stall; and 
2. An automobile allowance. 

   
The Board may approve other benefits, provided such benefits are permissible 
and not in contravention of any law. 

 
Notwithstanding anything to the contrary in this Contract, the benefits conferred 
to the Superintendent under Section IV shall be at least as favorable as those 
offered to any Director as outlined in Comptroller’s Memorandum No. 2023-17-
Amended, “Increase in Flat Monthly Automobile Allowance,” and this provision 
shall be automatically amended, without any affirmative action taken by the 
parties hereto, in conformity with any future amendment to Comptroller’s 
Memorandum No. 2023-17-Amended, effective July 1, 2024. 

 

IN WITNESS WHEREOF, Superintendent and the Board, through its duly authorized 
officer, have executed this First Amendment of Employment Contract on this 
_________ day of ________________, 20___. 

 

SUPERINTENDENT   

 

_______________________________  
KEITH T. HAYASHI 

 

 

 

 

 

 

 

STATE OF HAWAII BOARD OF 
EDUCATION 

By its Chairperson 

 

_______________________________  
ROY M. TAKUMI 
 
 
APPROVED AS TO FORM: 

 
_______________________________  
Deputy Attorney General 

This Contract was approved by the Board of Education, through a majority vote of its 
members, at a public meeting, held on November 13, 2024. 



 JOSH GREEN, M.D. 
 GOVERNOR 

 STATE OF HAWAI‘I 
 BOARD OF EDUCATION 

 P.O. BOX 2360 
 HONOLULU, HAWAI‘I 96804 

 ROY M. TAKUMI 
 CHAIRPERSON 

 November 21, 2024 

 TO:  Board of Education 

 FROM:  Wesley Lo 
 Chairperson, Human Resources Committee 

 AGENDA ITEM:  Amendments to superintendent’s employment contract relating to 
 salary, benefits, and duration 

 At its November 13, 2024, meeting, the Human Resources Committee heard testimony 
 and had discussion around the equity adjustments to Superintendent Keith Hayashi’s 
 contract related to salary and auto allowance. One of the aspects of the discussion 
 centered on how the adjustments compared with that of superintendent’s executive 
 leadership team and the market. 

 The intent of this memorandum is to provide additional context to assist with the Board 
 of Education’s deliberations at today’s general business meeting, using information that 
 was discussed at the Human Resources Committee meeting and is from the public 
 domain. 

 I would also like to note that the memorandum associated with the November 13, 2024, 
 Human Resources meeting should be dated as such; though there was a typographical 
 error, the context clearly indicates the year should be 2024, and the underlying 
 recommendation remains the same. 

 Salary 
 Following are several comparisons relating to the proposed salary adjustment. 



 Superintendent Hayashi has not received any salary adjustments since the beginning of 
 his contract term on July 1, 2022. The increase proposed and voted on by the Human 
 Resources Committee on November 13, 2024, totals 4%. 

 The table below compares this with the salary increases of the subordinate 
 superintendents: 

 Position  Range of raises 
 (as of 7/1/23) 

 Range of Raises 
 (as of 7/1/24) 

 Total 

 Superintendent  0.0%  4.0% (proposed)  4.0% 

 Deputy 
 superintendents/ 
 assistant 
 superintendents 

 4.6% to 6.0%  2.6% to 4.0%  7.2% to 10.0% 

 Complex area 
 superintendents 

 4.6% to 6.0%  2.6% to 4.0%  7.2% to 10.0% 

 As compared with the salary increases of Department of Education employees in 
 Bargaining Unit 06: 

 Position  7/1/23  1/1/24  7/1/24  1/1/25  Total 

 Superintendent  0.0%  0.0%  4.0% (proposed)  0%  4.0% 

 Bargaining unit 06  4.6%  1.4% (1 step)  2.6%  1.4% (1 step)  10.0% 

 As compared with other executive branch employees in the State of Hawaiʻi, per public 
 sources including Honolulu Civil Beat and other public news outlets: 

 Position  Salary 

 Superintendent  $240,000 

 University of Hawaiʻi president  $675,000, 
 plus monthly housing allowance of $7,000 

 Hawaiʻi Health Systems Corporation 
 president & chief executive officer 

 $410,000 

 Honolulu Authority for Rapid Transit 
 executive director & chief executive 
 officer 

 $336,000 

 Adjutant general  $278,427 



 As compared with the salaries of district superintendents for school districts with student 
 enrollments of 100,000 and more (Hawaii is highlighted and is lowest in the peer group): 

 Source: Council of the Great City Schools, December  2023 

 Auto Allowance 
 Superintendent Hayashi’s contract currently provides him with a specific automobile 
 allowance in the amount of $326 per month, based on the Department of Accounting 
 and General Services’ (DAGS) auto allowance for executive branch directors that was 
 established in 1991. 

 DAGS has since increased the auto allowance for executive branch directors to $655 
 per month effective September 1, 2023, pursuant to Comptroller’s Memorandum No. 
 2023-17-Amended, dated July 28, 2023. 


