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AGENDA ITEM: State Librarian evaluation process for the 2024-2025 fiscal year

. EXECUTIVE SUMMARY

e | propose that the process to evaluate the State Librarian for the 2024-2025
fiscal year include:

o A single end-of-year evaluation of the State Librarian’s:

= Fulfillment of duties and responsibilities as per her position
description; and

» Progress toward a set of metrics, to be known as targeted
goals;

o Discussion of particular topics during the evaluation, including
consideration for any extenuating circumstances that may arise
during the fiscal year and that may impact the State Librarian’s
performance;

o Avrating scale; and

o Timeline,

as explained in this memorandum.

e The intent of the targeted goals is to ensure the State Librarian has clear
direction and goals for making progress on the Hawai‘i State Public Library
System’s Strategic Framework and Focus Areas, and to ensure alignment
between the Board and State Librarian.



https://www.librarieshawaii.org/wp-content/uploads/2024/06/HSPLS-Strategic-Framework-Final-6.27.2023.pdf
https://www.librarieshawaii.org/wp-content/uploads/2024/06/HSPLS-Strategic-Framework-Final-6.27.2023.pdf

BACKGROUND AND DISCUSSION

State Librarian Stacey A. Aldrich was last evaluated by the Board of Education
(Board) at its June 27, 2024, general business meeting, based on the process and
State Librarian priorities approved by the Board at its February 22, 2024, general
business meeting. She received a cumulative overall rating of “highly effective” on
her evaluation.

At the same meeting, the Board approved a four-year contract for State Librarian
Aldrich, effective July 1, 2024, through June 30, 2028.

The contract requires that there be a formal evaluation by the Board of Ms.
Aldrich’s performance as State Librarian at least annually.

Evaluation of the State Librarian’s Fulfillment of Duties and Responsibilities
State Librarian Aldrich’s position description describes the primary duties

and responsibilities of the position, which fall into the categories of

administrative or organization (see Exhibit A).

Typical evaluations consider whether an individual is meeting the requirements of
their employment contract or position description, and whether progress is being
made toward achieving a set of goals and/or metrics. They often also include an
evaluation of the individual’s performance in areas such as leadership,
organizational culture, communications, and community relations — which are
covered by State Librarian Aldrich’s current position description.

Therefore, | propose that the State Librarian evaluation include a review of whether
the requirements of the position description are being met, as proposed in section
[l of this memorandum.

Such an evaluation would help ensure there are clear objectives and expectations
that align with the duties and responsibilities set out for the State Librarian position,
and also align with and support the Hawai'i State Public Library System’s Strategic
Framework and Focus Areas adopted in June 2023.
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Evaluation of the State Librarian’s Progress Toward Targeted Goals
An evaluation should also review the State Librarian’s progress toward a
set of targeted goals, to ensure the State Librarian has clear direction and
goals for making progress on the Hawai'i State Public Library System’s
Strategic Framework and Focus Areas, and to ensure alignment between
the Board and State Librarian.

As explained in the June 2023 publication, the strategic framework, which
explains how the Hawai'‘i State Public Library System (HSPLS) thinks about
its organization in relation to the work it does to serve its communities,
covers: people, places, collections, and programs & services. The areas of
focus, which help HSPLS fine tune its yearly goals, prioritize its work, and
allocate its resources to better meet the needs of its communities, are:

e Strengthening Literacy;

e Igniting Our Digital Future;

e Creating Opportunities for Life Enrichment; and

e Deepening Community Relationships.

The targeted goals recommended for the 2024-2025 fiscal year are
explained in section Il of this memorandum.

Evaluation Discussion

To further guide the Board in conducting its evaluation of the State Librarian’s
performance, | recommend that the discussion during the evaluation cover
particular topics, as proposed in section lll of this memorandum.

Rating Scale
| recommend the Board use the scale proposed in section Il of this memorandum
for its evaluation of the State Librarian’s performance.

Timeline
| recommend the Board use the timeline proposed in section Il of this
memorandum for the State Librarian evaluation.

It is important that the State Librarian and Board have context to conduct a fair
self-assessment and evaluation, respectively. Ample time should be provided to
review such year-end results before the State Librarian’s self-assessment and
evaluation are conducted; therefore, | recommend these activities be conducted
after the end of the 2024-2025 fiscal year, in the second half of calendar year
2025.
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. RECOMMENDATION

Based on the foregoing, | recommend the Board approve the following process for
the State Librarian evaluation for the 2024-2025 fiscal year, which includes:

e A single end-of-year evaluation of the State Librarian’s:

o Fulfillment of duties and responsibilities as per her position description
(attached as Exhibit A); and
o Progress toward a set of metrics, to be known as targeted goals;

e Discussion of particular topics during the evaluation, including consideration
for any extenuating circumstances that may arise during the fiscal year and
that may impact the State Librarian’s performance;

A rating scale; and
Timeline.

Proposed motion: “Moved to approve the process for the State Librarian for
the 2024-2025 fiscal year as explained in Human Resources Committee
Chairperson Wesley Lo’s memorandum dated January 16, 2025.”



State Librarian Evaluation for the 2024-2025 Fiscal Year

Evaluation of the State Librarian’s Fulfillment of Duties and Responsibilities

The State Librarian evaluation will include a review of whether the requirements of her
position description are being met, based on the primary duties and responsibilities of
the position, pursuant to the position description of the State Librarian (attached as

Exhibit A).

Evaluation of the State Librarian’s Progress Toward Targeted Goals
The State Librarian evaluation will also include a review of the State Librarian’s
progress toward a set of targeted goals.




State Librarian Evaluation: Targeted Goals
for the 2024-2025 Fiscal Year

# Strategic Area of Focus Targeted Goal Evidence
Framework
1| e People Deepening Prepare a high-level comprehensive plan | Present plan to
e Places Community to evaluate hours of service for our Board of
Relationships communities. The plan should include, Education.
Creating among other things:
Opportunities e Community input on hours;
for Life e Staffing levels required;
Enrichment e Other resources needed; and
e Recommendation from State
Librarian regarding:
o Realistic hours (factoring in
demand and resources);
and
o Rough timeline to
implement.
2 | e People Deepening Complete rebranding project and Present report to
e Places Community commence implementation of a plan to Board of
e Collections Relationships increase knowledge of resources, Education.
e Programs services, and access to the public.
& Services
3 | « Places Igniting our Build a strategic technology plan for Present plan to
Digital Future Hawai‘i State public libraries. Board of
Education.
4 | o People Strengthening Finalize implementation plan for digital Present plan to
e Places Literacy navigators for all Hawai'i State public Board of
e Collections Igniting our libraries and start implementation in 2025. | Education.
e Programs Digital Future
& Services Deepening
Community
Relationships
Creating
Opportunities
for Life
Enrichment
5 | e People Strengthening Create a list of literacy partners, as well Present lists to
e Places Literacy as current activities that support literacy, Board of
to commence a discussion on how Education.
libraries can be partners in literacy across
the state.




Evaluation Discussion
To further guide the Board in conducting its evaluation of the State Librarian’s
performance, the discussion during the evaluation will include, but not be limited to, the
following topics:
e Fulfillment of duties and responsibilities;
e Progress toward achieving the targeted goals established for the evaluation
period;
Noteworthy achievements;
Other efforts around the Hawai‘i State Public Library System’s Strategic
Framework and Focus Areas;
Goals, objectives, and/or projects for the subsequent evaluation period;
Training or development opportunities for the subsequent evaluation period; and
Management support desired.

In conducting the evaluation, the Board will also consider any extenuating
circumstances that may arise during the fiscal year and that may impact the State
Librarian’s performance.
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Rating Scale

The following scale will be used in the evaluation of the State Librarian based on the
State Librarian’s fulfillment of duties and responsibilities, and the approved metrics also
known as targeted goals:

RATING CHARACTERISTICS

Exceeds Performance exceeds stated expectations or goals.

Meets Performance meets stated expectations or goals.

Does not meet Performance does not meet stated expectations or goals, and
requires significant improvement.

For the State Librarian’s fulfillment of duties and responsibilities, a single rating will be
provided.

For the targeted goals, each goal will be assigned an individual rating. Then an overall
rating, based on these individual ratings, will be determined using the same rating scale.
Each targeted goal must be rated “meets” or better to earn an overall rating of “meets”
or better.

Finally, a cumulative rating will be determined using the same rating scale, based on the
rating for the State Librarian’s fulfillment of duties and responsibilities, and the overall
rating related to the targeted goals. Each of the ratings that factor into the cumulative
rating must be “meets” or better to earn a cumulative rating of “meets” or better.



The following explains what this might look like in table format, as an example:
EVALUATION ITEM DESCRIPTION OF RATING
EVALUATION ITEM

Fulfillment of duties and
responsibilities

Targeted Goal 1

Targeted Goal 2

Targeted Goal 3

Targeted Goals - Overall

Cumulative




Timeline

DATE ACTIVITY

By February 2025
(General Business
Meeting)

Spring 2025
Second half of
calendar year 2025
(Human Resources
Committee
Meetings)

Second half of
calendar year 2025
(General Business
Meeting)

The Board and State Librarian mutually agree upon the State
Librarian evaluation process.

The Board provides interim feedback to the State Librarian.
The State Librarian presents their self-assessment, based on the
approved targeted goals, to the Human Resources Committee.

The Human Resources Committee publicly discusses and comes to
consensus on the end-of-year evaluation ratings for the State
Librarian, for recommendation to the full Board.

The Board publicly discusses and comes to consensus on the
end-of-year evaluation ratings for the State Librarian, based on the
recommendations of the Human Resources Committee.

The Board publicly discusses with the State Librarian its final
evaluation findings. The Board and State Librarian engage in a joint
self-reflection to identify lessons learned and areas of improvement
for both parties using the information and data from the evaluation.
The Board and State Librarian may provide comments, ask
questions, and make recommendations to each other. The Board
may make changes to its end-of-year evaluation ratings after the
discussion.

The minutes of the meeting serve as the official record of the
evaluation of the State Librarian.
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Exhibit A

Position Description for State Librarian
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Hawaii State Public Library System
POSITION DESCRIPTION - STATE LIBRARIAN

INTRODUCTION

The State Librarian is appointed by the Board of Education (“Board”) and is under the direction of the

Chairperson of the Board. The State Librarian is responsible for the operation, planning, programming,

and budgeting of all community/school and public libraries within the State.

MAJOR DUTIES AND RESPONSIBILITIES:

The State Librarian provides the vision, structure and support for the development of the Hawaii State

Public Library System, which continues to grow to meet the ever-changing needs communities

statewide.

A. Administrative:

1.

10.

11.
12.

Works with and presents recommendations to the Board in the formulation of effective
strategic plans to achieve desired results, capital improvement projects, and budget, and then
effectively implements.

Works with and presents recommendations to the Board for best practice Board policies that
support the effective operations of the library system and upholds those approved policies.
Establishes internal policies and procedures with ongoing review and updating to ensure they
meet the needs of the organization and patrons.

Interprets and insures compliance with established policies, procedures and rules to facilitate
administration of library services.

Develops positive relationships and partnerships with the Governor, legislature, Department
of Budget and Finance (“Budget and Finance”), and other state agencies, Friends of the
Library of Hawaii groups and other entities at the local, state and federal level to develop
library spaces, collections, services and programs.

Presents and works with the Governor, legislature, and Budget and Finance on yearly budget
requests.

Develops and implements strategies to effectively manage all library facilities.

Works with staff to develop collections that effectively balance local, island and statewide
resources.

Guides and works with staff to develop programs and services that provide equitable access to
all library resources for all.

Demonstrates ability to adapt and evolve as needs and/or situations require change in
policies, procedures, programs and/or services to support the community.

Supervises staff through ongoing interactions, evaluations and coaching.

Approves the selection and assignment of personnel, leaves without pay, and the
administering of disciplinary and other personnel actions.



13. Provides administrative leadership in collective bargaining concerns.

14. Serves as the state administrative agency for libraries.

15. Works closely with the leadership of the Department of Education to identify and implement
programs and/or services of support for students and families.

16. Prepares special reports and correspondence as required.

17. Performs other related duties as required.

B. Organization:
1. Aligns leadership actions, staffing, and resources to a patron-centered vision.

2. Nurtures an organization of working together, trust, and high expectations by supporting
leadership and staff who work behind the scenes and in branches to make decisions that
improve library services.

3. Leads and supports the use of quantitative and qualitative data to identify priorities, assess
organizational effectiveness, identify effective practices and promote continuous
organizational learning, and inform instruction for administrators and library staff.

4. Ensures that all staff receive relevant and continuous professional development, including
leadership development, that directly enhances their performance.

CONTROLS OVER THE POSITION
This position receives general policy directions that affect the library system from and is evaluated by
the Board.

This position exercises general supervising (or direct supervision, depending on the issue) to a version
of staffing as in the 2018 Organizational Chart:

Classification Pos. No. Name of Office

Private Secretary I 120352 Office of the State Librarian
Administrative Assistant 102936 Office of the State Librarian

Special Assistant to the State Librarian 102071 Office of the State Librarian
Librarian IV 15445 Office of the State Librarian
Administrative Services Officer 32512 Administrative Services Branch
Information Tech Specialist VI 15147 Electronic Services Support Section
Librarian V 46945 Library Development Services Section
Librarian VI 10924 Technical Services Sections
Managing Librarian lI 00303 Hawaii State Library

Managing Librarian I 49822 Public Libraries Branch

Managing Librarian | 19333 Library for the Blind &

Physically Handicapped

The State Librarian may work with the Department of Human Resources Development to restructure
the organization to function more effectively as resources, programs and services change.



IV. QUALIFICATION REQUIREMENTS OF THE JOB:

Experience and Training: Master’s level library science degree from an American Library Association

(“ALA”) accredited college or university. A minimum of six years of progressively responsible job-related
professional experience in library work, of which three years shall have been in an administrative
capacity. Experience working in both a state library and public library setting preferred.

Knowledge of: Principles of best practice as they relate to: library science; collection development;
facilities management; development of library services and programs; customer service; library
administration; technology and applications to library services; state government structure, state laws
and their application in regulations, policies and rules; management; public relations; and budgeting.

Ability to: Formulate effective and flexible plans to achieve desired results; make sound, logical
decisions under stress; exercise good judgement; ability to see problems objectively and create
solutions; plan, organize and coordinate the activities of a large staff of administrative, technical, and
clerical personnel to provide public library services to the State; build positive relationships with staff
and community (including the Governor, legislature, Board, Friends of the Library of Hawaii groups,
civic and private groups) through effective communication both orally and in writing; analyze
guantitative and qualitative data to evaluate and improve library operations, programs and services;
analyze trends and work with staff to prototype and evaluate new programs and services; create and
provide reports and presentations for multiple stakeholders that are clear and concise; and develop,
present and explain budgets to public officials and others.

(approved August 15, 2019, at the Special Meeting of the Board of Education)



