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1. EXECUTIVE SUMMARY

• The State budget bill, House Bill 300, Conference Draft 1 (HB300, CD1 ), was passed on
the final reading by the Hawaii State Legislature (Legislature) on April 30, 2025, two
days before the end of the 2025 Legislative Session.

• HB300, CD1 awaits Governor's action; the deadline is July 9, 2025.

• HB300, CD1 provides for $323 million in Fiscal Year (FY) 2026 and $166.50 million
(inclusive of federal match) in FY 2027. These amounts are significantly less than the
Hawaii State Board of Education (BOE) approved on October 31, 2024:
o $1.281 billion in FY 2026 (inclusive of federal match)
o $624 million in FY 2027 (inclusive of federal match)

• The Legislature has begun aligning with the Hawaii State Department of Education's
(Department) request to transition toward lump sum funding buckets for the Capital
Improvement Program (CIP) budget. This year, $71 million has been allocated for
deferred maintenance, $16 million for compliance, $40 million for health and safety,
$18 million for support facilities, and $50 million for project completion. Additionally, a
recurring appropriation of $75 million has been designated to help reduce the deferred
maintenance backlog, ensuring continued progress in maintaining and improving our
facilities.
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 The Department appreciates the additional resources provided by HB300, CD1 and is 
grateful to the Legislature for its continued support of public education. We remain  
committed to strengthening our partnership and restoring confidence and trust in our 
new approach to the Department’s CIP. 

 
 By reprioritizing the Department’s projects statewide, the Department will ensure that 

essential projects are completed to enhance student learning environments across 
Department facilities. 

 
2. DESCRIPTION 

 
Status update for the Department’s Fiscal Biennium 2025-2027 CIP Budget Request for  
FY 2025-2026 and FY 2026-2027.  
 

3. UPDATE 
 
The 2025 Legislative Session ended on Friday, May 2, 2025. Two days prior to that, on  
April 30, 2025, the Legislature passed the budget bill, HB300, CD1, with the House of 
Representatives passing it with 42 ayes, 4 ayes with reservations, 3 nays, and 1 excused, 
and with the Senate passing it with 24 ayes and 1 nay. 
 
The bill is currently with the Governor for his consideration and action. 
 
The following are deadlines for the Governor related to the budget bill: 

a. June 24, 2025:  Deadline for the Governor to announce any intent to veto or line-
item veto the bill; and 

b. July 9, 2025:  Deadline for the Governor to either: 
i. Veto the bill and return it to the Legislature; or 
ii. Sign, line-item veto, or not sign the bill, at which point the bill would become law 

and be assigned an Act number. 
 

4. HB300, CD1: Comparison to the BOE Approved Requests 
 

The Department fell significantly short of receiving the necessary funding to address our 
statewide infrastructure and facilities. In total, $323 million for FY 2025-2026 and  
$166.5 million (including the federal match) in FY 2026-2027. 
 
Table 1: Comparison of BOE Approval and HB300, CD1 
 
Request FY 2025-2026 FY 2026-2027 
HB300, CD1 $323,300,000 $166,500,000 
BOE Approved $1,281,700,000 $624,400,000 
Difference (all means of 
financing) 

<$958,400,000> <$457,900,000> 
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Unfortunately, the Department’s top two priorities, the new East Kapolei Elementary School and 
the new Lahaina Elementary School, were not funded. The Department remains committed to 
advocating for these essential projects and will include them in the upcoming supplemental 
budget request to secure the necessary resources. 
 
Attachment A presents a line-by-line comparison of the Department’s requests alongside the 
various iterations that led to the final appropriations in CD1. 
 
Table 2: Comparison of the 11 buckets 
 

 
 
As mentioned, the Legislature has begun to align with the Department’s request to move toward 
lump sum funding buckets and the need to return to a risk-based and proactive approach to 
address the Department’s facilities and infrastructure needs. It is important that the Department 
has the flexibility of lump sum funding buckets to manage and execute projects, more efficiently, 
and in order of needs. The Department will continue to reassess the CIP and deferred 
maintenance priorities with an updated perspective and will continue the process of refining its 
prioritization process to distinguish between “necessities” and “wants.” 
 
The Department appreciates the support from both the BOE and the Legislature as we 
completed the first budget cycle step toward a more fiscal responsible, targeted, and 
sustainable strategy to address the basic infrastructure needs of an evolving and dynamic 
public education system. 
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The Road Ahead for the Upcoming FY 2025-2026 
 
Transitioning into FY 2025-2026, the Department remains steadfast in its commitment to 
implementing the CIP to ensure equity, modernization, and enhanced learning environments for 
students across the state. With the continued support of the Department, the BOE, and the 
Legislature, significant strides have been made in communicating key priorities. However, 
challenges persist, particularly in securing funding for essential new schools, additional funding 
for compliance, health and safety, support facilities, capacity, telecommunications infrastructure, 
instructional, planning, temporary facilities lump sum buckets, and reducing the maintenance 
backlog. 
 
In the upcoming FY, we will continue advocating for our lump sum buckets that enhance 
educational infrastructure, ensuring every student has access to safe, modern, and effective 
learning spaces.  
 
Next Steps FY 2026-2027 
 
Looking ahead to FY 2026-2027, the Department is starting the supplemental budget 
preparation. Building upon the progress made this legislative session, the Department 
continues to refine the CIP implementation process to address critical facility needs, modernize 
school campuses, and improve overall student experiences. 
 
We appreciate your continued dedication and support in helping shape the future of 
our educational facilities. 
 
 
KTH:ju 
Attachment 
 
c: Deputy Superintendents 
 Audrey Hidano, Interim Assistant Superintendent, Office of Facilities and Operations 
 Facilities Development Branch 
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