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1. EXECUTIVE SUMMARY

Since the October 31, 2024 Finance and Infrastructure Committee (FIC) meeting,
the Hawaii State Department of Education (Department) has made significant
progress in improving school safety by addressing the operability of fire alarm
systems. This memo provides an update on the Department’s continued efforts to
eliminate the need for manual fire watch plans by restoring and upgrading fire alarm
systems, with a particular focus on recent successes.

The Department’s progress is closely aligned with the Strategic Plan Goal 3.1.2,
which ensures that the Department’s school facility systems are responsive,
efficient, and capable of addressing safety needs promptly.

2. DESCRIPTION

This update outlines the status of fire alarm system repairs, maintenance, and
upgrades as part of the Department’s ongoing efforts to enhance fire safety across
the Department’s facilities. The timely completion of critical fire alarm projects has
contributed to the removal of several schools from the fire watch list.

AN EQUAL OPPORTUNITY EMPLOYER
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3. UPDATE
Fire Alarm System Replacements

Since the October 31, 2024 FIC meeting, the Department focused on ensuring fire
alarm systems are replaced or repaired in a timely manner to enhance school safety.
As of August 31, 2025, the following updates are provided:

e Two schools are currently on the fire watch list.

1. Hilo Intermediate School — Fire alarms are operational but there is a
disconnect back at the control board. The school remains on fire watch.
Meanwhile, the design for the permanent upgrade continues with a
projected bid of December 2025 and construction duration of approximately
365 days.

2. Pahoa High and Intermediate School — The system is operational but does
have intermittent issues with a portion of the underground wiring, so the
school has decided to be on fire watch. The design for the permanent
upgrade is just getting started.

e There are currently 18 fire alarm replacement projects in various stages of
construction:

Kapaa High School

Kainalu Elementary School

Hawaii School for the Deaf and Blind

Wilcox Elementary School

Kalanianaole Elementary School

Waimea High School

Waipahu Intermediate School

Kaimuki High School

Kealakehe Intermediate School

August Ahrens Elementary School

Kohala Middle School

Jarrett Middle School

Ewa Elementary School

Ke Kula O Ehunuikaimalino

Leilehua High School

Pearl City High School

Lahainaluna High School

Sunset Beach Elementary School

SLT O3 — A TQ 220 T
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e There are eight projects in design:
Konawaena Elementary School
Waianae Intermediate School
Kapalama Elementary School
Kauai High School

Koloa Elementary School
Moanalua Middle School
Molokai High School

Maemae Elementary School

STQ 00T

e There are eight projects being scoped to start design:
Pahoa High and Intermediate School

Keaau High School

Keaau Middle School

Lanai High and Elementary School

Campbell High School

Kealakehe High School

Pohakea Elementary School

Waimea Elementary School

STQ 0 Q20T

Inoperable Fire Alarm Mitigation Strategies
The Department continues to engage in the following:

e Exploring wireless fire alarm systems for rapid deployment in schools under fire
watch. One wireless solution was successfully tested at Kapalama Elementary
School before the Department fixed the school’s fire alarm last school year.

e Collaborating with county fire departments to refine fire safety strategies and
ensure compliance with regulatory requirements.

e Continuing to request for funding in the Department’s Capital Improvement
Program Health and Safety lump sum bucket. The Department appreciates the
support of the Board, Legislature and the Governor’s support in providing some
funding this year in this bucket to allow us to fund more fire alarm upgrades.

The Department remains committed to prioritizing safety and continues to work
towards ensuring all schools have fully operational fire alarm systems.
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4. NEXT STEPS

The Department will maintain oversight of all school fire alarm systems, with priority
given to those on the fire watch list, and will collaborate with state and county
officials to fast-track funding and project approvals.

The Department will continue to provide updates on fire alarm projects and the status of
the schools’ safety systems.

JS:ju
Attachment

c: Heidi Armstrong, Deputy Superintendent of Academics
Tammi Oyadomari-Chun, Deputy Superintendent of Strategy and Administration
Sean Tajima, Assistant Superintendent, Office of Campus Operations and Support
Audrey Hidano, Interim Assistant Superintendent, Office of Facilities and Operations
Facilities Development Branch



Fire Alarm Status Priority List

School Name Priority Score Fire Age of FACP Quantity of Project Number Last Milestone Last Milestone
Watch FACP's Date

HILO INTER 1 100% Yes 22.58 3 P11243-24 9/13/2024 In Design
KAPAA HIGH 1 82% 24.33 2 P41211-22 5/18/2025 In Consruction
PAHOA HIGH AND INTER 2 59% Yes 28.42 2 P18304-23 4/26/2023 Scoping
KONAWAENA ELEM 2 58% - 25.58 1 P17210-23 12/26/2024 In Design
WAIANAE INTER 2 57% - 28.17 1 P85212-22 12/13/2024 In Design
KAPALAMA ELEM 2 57% - 23.08 1 P21274-23 4/24/2025 In Design
CAMPBELL HIGH 2 56% - 23.58 6 P81552-25 - Scoping
KEALAKEHE HIGH 2 55% - 29.17 1 P15560-26 - Scoping
KAINALU ELEM 2 53% - 40.17 1 P94004-10 6/1/2025 In Construction
POHAKEA ELEM 2 53% - 34.17 1 P81553-25 - Scoping
KAUAI HIGH 2 53% - 30.17 2 P42227-23 1/1/2025 In Design
KEAUKAHA ELEM 2 53% - 30.17 1 - - -
WAIMEA ELEM 2 53% - 30.17 1 P12561-26 - Scoping
MAUKA LANI ELEM 2 53% - 29.17 1 - - -
KAU HIGH & PAHALA ELEM 2 53% - 28.17 1 - - -
MAUI HIGH 2 53% - 28.17 1 - - -
STEVENSON MIDDLE 2 53% = 27.92 1 12-16-0297 (DAGS) Apr-96 Completed
WASHINGTON MIDDLE 2 53% - 26.83 1 - - -
WHEELER ELEM 2 53% - 25.58 1 - - -
HAWAII SCHOOL FOR DEAF AND BLIND (SC 2 53% - 25.17 1 P25272-23 6/17/2025 In Construction
KONAWAENA MIDDLE 2 53% - 25.17 1 - - -
WAIMALU ELEM 2 53% - 24.58 1 57-16-2178 (DAGS) 9/7/1999 Completed
MAKAWAO ELEM 2 53% - 23.17 1 - - -
KEAAU HIGH 2 53% - 22.58 1 Q14246-20 2/3/2022 Scoping
MOANALUA HIGH 2 53% - 22.58 2 - - -
NAALEHU ELEM 2 53% - 22.58 1 51-16-3306 (DAGS) 7/30/2001 Completed
WAIANAE HIGH 2 53% - 22.17 2 - - -
WAIKOLOA ELEM & MIDDLE 2 53% - 20.58 1 - - -
KIPAPA ELEM 2 53% - 19.17 3 57-16-4508 (DAGS) 11/18/2005 Completed
HICKAM ELEM 2 53% - 16.58 1 P00955-06 1/18/2008 Completed
WAIMEA MIDDLE SCHOOL PCS 2 47% - 31.58 2 - - -
WAIPAHU ELEM 2 47% - 23.42 2 58-16-3700 (DAGS) 11/6/2003 Completed
PUUNENE 2 46% - 4.75 1 - - -
MOMILANI ELEM 2 45% - 10.58 3 - - -
KOKO HEAD ELEM 2 42% 7.25 11 P26004-13 4/25/2018 Completed
WILCOX ELEM 2 40% 45.17 1 P42226-23 5/9/2025 In Construction
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School Name Priority Score Fire Age of FACP Quantity of Project Number Last Milestone Last Milestone
Watch FACP's Date

LEIHOKU ELEM 2 40% - 35.58 3 - - -
KOLOA ELEM 2 40% - 34.17 1 P42228-23 12/26/2024 In Design
KALANIANAOLE ELEM & INTER 2 40% - 31.08 1 P11000-17 6/1/2023 In Construction
WAIMEA HIGH 2 40% - 30.83 3 P43225-23 6/23/2025 In Construction
WAIPAHU INTER 2 40% - 30.67 1 P86005-13 4/24/2022 In Construction
ALIIOLANI ELEM 2 40% - 30.42 1 - - -
KAIMUKI HIGH 2 40% - 30.25 1 P24201-22 10/9/2023 In Construction
JEFFERSON ELEM 2 40% - 30.17 1 - - -
KAHUKU ELEM 2 40% - 30 1 P92003-14 -
WAIAKEAWAENA ELEM 2 40% - 29.67 P 31-16-7458 (DAGS) 12/4/1995 Completed
KAMALII ELEM 2 40% - 29.58 1 - - -
IAO INTER 2 40% - 29.17 1 - - -
MILILANI UKA ELEM 2 40% - 29.17 1 3-2-16-1107 (DAGS) Dec-87 Completed
HANALEI ELEM 2 40% - 29 1 - - -
HOOKENA ELEM 2 40% - 28.17 1 - - -
LAUPAHOEHOE COMMUNITY PCS 2 40% - 28.17 1 - - -
MOANALUA MIDDLE 2 40% - 28.17 1 P74001-17 11/1/2022 In Design
SCOTT (ALVA) ELEM 2 40% - 28.17 1 12-16-2546 (DAGS) 10/4/2000 Completed
KONAWAENA HIGH 2 40% - 28.08 1 - - -
MOLOKAI HIGH 2 40% - 27.58 P P57011-10 1/6/2017 In Design
MOLOKAI MIDDLE 2 40% - 27.58 - - - -
PAHOA ELEM 2 40% - 27.58 1 - - -
KEAAU ELEM 2 40% - 27.17 1 P14000-17 6/20/2022 Completed
DE SILVA ELEM 2 40% - 26.58 1 - - -
KAPOLEI MIDDLE 2 40% - 26.58 9 - - -
KAMAKAHELEI MIDDLE 2 40% - 26.17 7 - - -
MAILI ELEM 2 40% - 26.17 1 58-16-1978 (DAGS) 3/20/2000 Completed
HOLUALOA ELEM 2 40% - 25.58 1 - - -
KAPOLEI HIGH 2 40% - 25.58 10 - - -
KAUMANA ELEM 2 40% - 25.58 1 51-16-1955 (DAGS) 12/15/1998 Completed
WAIAKEA HIGH 2 40% - 25.58 1 - - -
PAUOA ELEM 2 40% - 25.33 1 - - -
HAIKU ELEM 2 40% = 25.17 1 15-16-2549 (DAGS) May-00 Completed
KAILUA ELEM 2 40% - 25.17 1 59-16-1861 (DAGS) Jan-99 Completed
KAWANANAKOA MIDDLE 2 40% - 25.17 1 - - -
KUALAPUU ELEMENTARY SCHOOL PCS 2 40% - 25.17 1 55-16-1827 (DAGS) Oct-98 Completed
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KULA ELEM 2 40% - 25.17 P - - -
KEAAU MIDDLE 2 40% - 24.58 1 Q14247-20 2/3/2022 Scoping
PEARL RIDGE ELEM 2 40% - 24.58 1 - - -
HAUULA ELEM 2 40% - 24.17 1 - - -
IROQUOIS POINT ELEM 2 40% - 24.17 1 - - -
KALEIOPUU ELEM 2 40% - 24.17 1 58-16-3675 (DAGS) 4/6/2005 Completed
ANUENUE ELEM 2 40% = 24 1 52-16-3591(C) (DAGS) Oct-01 Completed
WILSON ELEM 2 40% - 23.83 1 - - -
HILO UNION ELEM 2 40% - 23.58 1 - - -
PEARL CITY HIGHLANDS ELEM 2 40% - 23.58 1 58-16-4166 (DAGS) 2/3/2004 Completed
KAAHUMANU ELEM 2 40% - 23.17 1 - - -
KAELEPULU ELEM 2 40% - 23.17 1 59-16-3376 (DAGS) Aug-01 Completed
KALANI HIGH 2 40% - 23.17 1 12-16-2543 (DAGS) Mar-01 Completed
KOHALA ELEM 2 40% - 23.17 1 - - -
MAUNALOA ELEM 2 40% - 23.17 1 - - -
HAHAIONE ELEM 2 40% - 23.08 1 12-16-2543 (DAGS) 3/28/2005 Completed
HONAUNAU ELEM 2 40% - 23 1 - - -
KAHAKAI ELEM 2 40% - 23 1 51-16-3261 (DAGS) 8/1/2002 Completed
KAILUA INTER 2 40% - 23 1 59-16-3739 (DAGS) 1/24/2003 Completed
KALIHI KAl ELEM 2 40% - 22.58 1 - - -
KEALAKEHE ELEM 2 40% - 22.58 1 - - -
KEALAKEHE INTER 2 40% - 22.58 1 P15208-23 6/9/2025 In Construction
MAEMAE ELEM 2 40% - 22.58 1 P22000-18 18-Jul-25 In Construction
PAAUILO ELEM AND INTER 2 40% - 22.58 1 - - -
PALOLO ELEM 2 40% - 22.58 1 - - -
RED HILL ELEM 2 40% = 22.58 1 57-16-3575 (DAGS) May-01 Completed
WAIAKEA ELEM 2 40% - 22.58 1 - - -
AUGUST AHRENS ELEM 2 40% - 22.17 1 P86215-23 6/30/2025 In Construction
KEKAHA ELEM 2 40% - 22.17 1 59-16-4338 (DAGS) 3/23/2005 Completed
KOHALA MIDDLE 2 40% - 22.17 1 P16209-23 6/17/2025 In Construction
JARRETT MIDDLE 2 40% - 21.58 6 P24273-23 1/31/2025 In Construction
HIGHLANDS INTER 2 40% - 21.5 1 - - -
WAHIAWA ELEM 2 40% - 21.17 2 57-16-5193, 57-16-4155 9/19/2003 Completed
PEARL HARBOR ELEM 2 40% - 20.92 1 57-16-5194 (DAGS) 8/29/2003 Completed
PEARL HARBOR KAI ELEM 2 40% - 20.92 P - - -
WAIALUA ELEM 2 40% - 20.75 1 - - -
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MILILANI WAENA ELEM 2 40% - 20.58 1 57-16-5186 (DAGS) 9/3/2003 Completed
HELEMANO ELEM 2 40% - 20.17 5 57-16-4506 (DAGS) 2/13/2004 Completed
MAUNAWILI ELEM 2 40% - 20.17 4 59-16-4199 (DAGS) 3/10/2004 Completed
EWA BEACH ELEM 2 40% - 19.75 1 - - -
PEARL CITY ELEM 2 40% - 19.58 1 58-16-5759 (DAGS) 8/9/2004 Completed
KAIMILOA ELEM 2 40% - 19.25 1 - - -
KILOHANA ELEM 2 40% - 19.17 1 55-16-5778 (DAGS) Aug-05 Completed
KAUNAKAKAI ELEM 2 40% - 18.33 1 55-16-5778 (DAGS) 8/1/2005 Completed
AHUIMANU ELEM 2 40% - 18 1 - - -
EWA ELEM 2 40% - 17.75 1 P81216-23 7/17/2025 In Construction
HANA HIGH AND ELEM 2 40% - 17.08 1 - - -
LEHUA ELEM 2 40% - 16.83 1 - - -
PALISADES ELEM 2 40% - 16.83 1 - - -
HONOKAA INTER & HIGH 2 40% - 15.75 1 51-16-3260 (DAGS) 4/1/2008 Completed
LINAPUNI ELEM 2 40% - 15.5 1 - - -
WAILUKU ELEM 3 38% - 13.83 2 P100116-2 9/5/2013 Completed
MCKINLEY HIGH 3 37% - 35.58 5 12-16-1021 (DAGS) 1/1/1990 Completed
HILO HIGH 3 37% - 23.58 2 - - -
ROYAL ELEM 3 37% - 13.08 1 - - -
NOELANI ELEM 3 36% - 20.92 3 - - -
ROOSEVELT HIGH 3 35% - 17.58 2 - - -
HONOKAA ELEM 3 35% - 11.17 1 51-16-3260 (DAGS) 4/1/2008 Completed
PUUHALE ELEM 3 35% - 11.17 1 P21018-07 5/14/2014 Completed
KE KULA O EHUNUIKAIMALINO 3 35% - 11.08 1 P17006-07 7/10/2024 In Construction
LAIE ELEM 3 34% - 0.83 1 P92001-18 10/8/2024 Completed
KANEOHE ELEM 3 33% - 24.17 2 12-16-2547 (DAGS) Apr-00 Completed
AIEA ELEM 3 33% - 23.42 1 57-16-3540 (DAGS) 2/22/2002 Completed
POPE ELEM 3 33% - 22.58 1 59-16-3381 (DAGS) 5/28/2004 Completed
ALA WAI ELEM 3 33% - 22.17 6 52-16-4086 (DAGS) 12/1/2003 Completed
ALIAMANU MIDDLE 3 33% - 22.17 1 57-16-5143 (DAGS) 2/20/2003 Completed
PUOHALA ELEM 3 33% - 21.58 1 59-16-3757 (DAGS) 9/12/2002 Completed
WAHIAWA MIDDLE 3 33% - 21.58 4 - - -
BARBERS POINT ELEM 3 33% - 21.5 1 - - -
FARRINGTON HIGH 3 33% - 21.42 3 - - -
KEOLU ELEM 3 33% - 21.42 1 59-16-4192 (DAGS) 3/12/2004 Completed
NANAIKAPONO ELEM 3 33% - 21.17 3 - - -
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KAHALA ELEM 3 33% - 21.08 1 - - -
HOKULANI ELEM 3 33% - 20.92 1 - - -
ILIMA INTER 3 33% - 20.58 1 - - -
NANAKULI HIGH/INTER 3 33% - 20.58 4 - - -
MILILANI IKE ELEM 3 33% - 20.17 2 12-16-3960 (DAGS) 6/13/2002 Completed
KEONEULA ELEM 3 33% - 19.58 1 - - -
MANOA ELEM 3 33% - 19.42 1 - - -
KAISER HIGH 3 33% - 18.33 18 52-16-4520 (DAGS) Aug-04 Completed
POMAIKAI ELEM 3 33% - 18.17 1 P55278-21 3/23/2022 Completed
LUNALILO ELEM 3 33% - 17.92 1 - - -
INOUYE ELEM 3 33% - 17.58 1 P00959-06 4/10/2008 Completed
RADFORD HIGH 3 33% - 17.58 5 - - -
SALT LAKE ELEM 3 33% - 17.58 1 - - -
NANAKULI ELEM 3 33% - 17.5 1 - - -
LEILEHUA HIGH 3 33% - 17.42 1 P72007-19 1-Jul-25 In Construction
LIHOLIHO ELEM 3 33% - 17.42 1 - - -
ALIAMANU ELEM 3 33% - 17.33 1 P00954-06 3/14/2008 Completed
KAALA ELEM 3 33% - 17.33 1 P00653-06 9/21/2010 Completed
MAKAKILO ELEM 3 33% - 16.83 1 - - -
MAKALAPA ELEM 3 33% - 16.75 1 P00935-06 11/5/2008 Completed
LINCOLN ELEM 3 33% - 16.58 1 - - -
KAIULANI ELEM 3 33% - 16.25 1 - - -
SHAFTER ELEM 3 33% - 16 1 - - -
KEELIKOLANI MIDDLE 3 33% - 15.92 1 - - -
MOKAPU ELEM 3 33% - 15.83 1 P94035-07 6/1/2009 Completed
LANAKILA ELEM 3 33% - 14.5 1 - - -
WAIPAHU HIGH 3 32% - 31.17 3 - - -
HALEIWA ELEM 3 32% - 9.33 1 P76801-08 8/2/2016 Completed
WAIHEE ELEM 3 32% - 9 1 - - -
EWA MAKAI MIDDLE 3 31% - 14.75 4 - - -
KAMAILE ACADEMY PCS 3 31% - 13.58 1 P85001-07/P85002-07 Apr-10 Completed
WEBLING ELEM 3 31% - 8 2 - - -
LAHAINA INTER 3 30% - 30.67 18 P54006-10 4/20/2021 Completed
KOHALA HIGH 3 30% - 23.17 1 - - -
KALIHI ELEM 3 28% - 11.25 1 - - -
PARKER ELEM 3 28% - 5.92 P91801-08 1/2/2020 Completed
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KAILUA HIGH 3 27% - 23.17 2 59-16-3379 (DAGS) Mar-01 Completed
HONOWAI ELEM 3 27% - 20.17 1 58-16-5748 (DAGS) 9/29/2004 Completed
NIU VALLEY MIDDLE 3 27% - 15.5 4 P26008-07 10/12/2010 Completed
WAIAHOLE ELEM 3 27% - 10.42 1 P91003-13 10/7/2015 Completed
AIKAHI ELEM 3 27% - 10.17 1 57-16-4180 (DAGS) Nov-02 Completed
WHEELER INTER 3 27% - 10.17 1 - - -
DOLE MIDDLE 3 27% - 5.08 1 P21002-07 6/15/2020 Completed
WAIANAE ELEM 3 26% - 4.33 1 Q85000-14 11/7/2019 Completed
LIKELIKE ELEM 3 25% - 9.17 1 - - -
WAIKELE ELEM 3 23% - 11.5 5 - - -
AIEA HIGH 3 23% - 7.58 14 P71002-11 5/29/2014 Completed
AIEA INTER 3 22% - 6.67 3 P71805-08 11/28/2018 Completed
MOKULELE ELEM 3 21% - 5.75 1 P75018-10 5/22/2019 Completed
HONOULIULI MIDDLE 3 20% - 4.92 6 - - -
LIHIKAI ELEM 3 20% - 4.92 1 - - -
ELEELE ELEM 4 19% - 14.58 1 - - -
MOUNTAIN VIEW ELEM 4 19% - 11.08 3 - - -
KAPIOLANI ELEM 4 17% - 13 1 - - -
KAPOLEI ELEM 4 17% - 13 2 - - -
KALIHI WAENA ELEM 4 17% - 12.83 5 - - -
MANANA ELEM 4 17% - 12.58 1 - - -
KIHEI ELEM 4 16% - 12.17 1 P55014-10 - Completed
PUU KUKUI ELEM 4 16% - 12.17 1 - - -
KALAHEO ELEM 4 16% - 12 5 P94006-14 7/29/2020 Completed
WAIKIKI ELEM 4 16% - 11.83 1 - - -
PUKALANI ELEM 4 16% - 11.75 1 - - -
MILILANI MIDDLE 4 15% - 11.58 6 - - -
KAHULUI ELEM 4 14% - 10.83 1 - - -
PAIA ELEM 4 14% - 10.58 1 - - -
BALDWIN HIGH 4 14% - 10.33 2 P51001-10 8/10/2015 Completed
HOOKELE ELEM 4 13% - 10.17 2 - - -
LOKELANI INTER 4 13% - 9.83 1 55-16-5786 (DAGS) 3/31/2004 Completed
WAIAU ELEM 4 13% - 9.75 1 - - -
LANAI HIGH AND ELEM 4 13% - 9.58 1 Q56329-24 4/10/2025 Scoping
MAKAHA ELEM 4 12% - 9.17 1 - - -
KANOELANI ELEM 4 12% - 8.92 7 - - -
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NIMITZ ELEM 4 12% - 8.92 5 - - -

ENCHANTED LAKE ELEM 4 11% - 8.17 1 - - -

WAIMANALO ELEM & INTER 4 11% - 8.08 1 32-16-4553 (DAGS) 12/24/1993 Completed
WAIALAE ELEMENTARY PCS 4 11% - 8 4 P25024-10 7/26/2017 Completed
MOANALUA ELEM 4 10% - 7.33 1 P74801-08 3/20/2018 Completed
MILILANI MAUKA ELEM 4 9% - 7 4 P73004-11 8/8/2018 Completed
WAIALUA HIGH/INTER 4 9% - 7 21 P00658-06 7/27/2018 Completed
KING INTER 4 9% - 6.83 - P91010-07 10/11/2018 Completed
CASTLE HIGH 4 9% - 6.58 14 P91001-07 5/7/2012 Completed
WAHIAWA STOREFRONT 4 9% - 6.58 1 - - -

SOLOMON ELEM 4 8% - 6.08 3 - - -

MILILANI HIGH 4 8% - 6 - P73804-08 7/16/2019 Completed
WAIAKEA INTER 4 7% - 5.33 - P19003-11 3/20/2020 Completed
KALAHEO HIGH 4 7% - 5 2 P94006-14 7/29/2020 Completed
KAPAA ELEM 4 7% - 5 6 P41000-16 3/3/2021 Completed
KULANIHAKOI HIGH 4 6% - 4.75 4 - - -

ILIAHI ELEM 4 6% - 4.58 1 P72001-11 10/20/2020 Completed
WAIMEA CANYON MIDDLE 4 6% - 4.58 1 - - -

AINA HAINA ELEM 4 6% - 4.33 1 P26001-10 3/19/2021 Completed
NAHIENAENA ELEM 4 6% - 4.33 2 P54001-17 4/14/2021 Completed
KAAAWA ELEM 4 6% - 4.25 1 P92001-16 7/7/2021 Completed
MAUI WAENA INTER 4 6% - 4.25 1 P55005-13 2/12/2021 Completed
KILAUEA ELEM 4 5% - 4.17 2 P41001-14 5/26/2021 Completed
KALAKAUA MIDDLE 4 5% - 4.08 1 P21807-08 5/19/2021 Completed
KALAMA INTER 4 5% - 4.08 7 P53001-16 2/16/2023 Completed
KALIHI UKA ELEM 4 5% - 4.08 - P21006-13 7/1/2021 Completed
HOLOMUA ELEM 4 5% - 3.75 1 P81003-17 10/6/2021 Completed
HAAHEO ELEM 4 4% - 3.33 1 P11003-11 3/16/2021 Completed
KAPAA MIDDLE 4 4% - 3.33 11 P41016-10 4/19/2022 Completed
KAMILOIKI ELEM 4 4% - 3 1 P26018-10 12/22/2022 Completed
KAEWAI ELEM 4 3% - 2.58 - P21002-16 1/10/2023 Completed
KAIMUKI MIDDLE 4 3% - 2 1 P24804-08 1/31/2024 Completed
KAPUNAHALA ELEM 4 3% - 2 2 P91000-18 12/5/2022 Completed
KEONEPOKO ELEM 4 2% - 1.92 1 P18000-18 9/8/2023 Completed
KAHALUU ELEM 4 2% - 1.67 5 Q91214-19 4/3/2025 Punchlist
OLOMANA SCHOOL 4 2% - 1.67 1 P69212-19 8/2/2024 Completed

Page 7 of 8
9.18.2025



Fire Alarm Status Priority List

School Name Priority Score Fire Age of FACP Quantity of Project Number Last Milestone Last Milestone
Watch FACP's Date

KAOHAO ELEM PCS 4 2% - 1.58 1 - - -
KEKAULIKE HIGH 4 2% - 1.55 1 P53004-16 9/20/2023 Completed
FERN ELEM 4 2% - 1.25 6 Q21228-19 6/27/2024 Completed
NUUANU ELEM 4 2% - 1.25 2 P01054-06 3/27/2024 Completed
KAUMUALII ELEM 4 1% - 1.08 8 P42215-22 7/29/2024 Completed
KUHIO ELEM 4 1% - 1 6 P24223-20 5/28/2024 Completed
HEEIA ELEM 4 1% - 0.92 7 P91003-14 8/14/2024 Completed
KAULUWELA ELEM 4 1% - 0.5 6 P23000-15 2/14/2025 Completed
PEARL CITY HIGH 4 1% - 0.5 15 P84200-22 1/21/2025 In Construction
KAHUKU HIGH/INTER 4 0% - 0.42 16 P92220-21 3/28/2025 Completed
LAHAINALUNA HIGH 4 0% - 0.42 21 P54200-22 3/1/2025 In Construction
SUNSET BEACH ELEM 4 0% - 0.33 2 P92802-08 1/4/2025 In Construction
KAMEHAMEHA 11l ELEM SCHOOL 9 INC - 1 - - -
NIIHAU SCHOOL 9 INC - - - - -
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