KEITH T. HAYASHI
SUPERINTENDENT

JOSH GREEN, M.D.
GOVERNOR

STATE OF HAWAI'
DEPARTMENT OF EDUCATION
KA ‘OIHANA HO‘ONA‘AUAO
P.0. BOX 2360
HONOLULU, HAWAI‘l 96804

OFFICE OF THE SUPERINTENDENT
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SUBJECT: Compensation adjustment for Department of Education employee excluded
from Bargaining Unit 6 (administrative assistant to the superintendent)

1.  EXECUTIVE SUMMARY

The Hawai‘i State Department of Education (Department) requests salary
adjustments for the Administrative Assistant to the Superintendent (Chief of Staff) for
the period of July 1, 2025, through June 30, 2029.

2. RECOMMENDATION

The Department respectfully recommends that the Hawai‘i State Board of Education
(Board) approve adjustments to increase the salary of the current Administrative
Assistant to the Superintendent in accordance with the recently negotiated Bargaining
Unit (BU) 06 agreement with the Hawai‘i Government Employees Association
(HGEA), effective July 1, 2025, through June 30, 2029. The Department will apply
the increases as indicated in Article 30 - Salaries of the attached tentative agreement
(Attachment B) approved by the Board on June 19, 2025.

3. RECOMMENDED EFFECTIVE DATE

The Department recommends an effective date retroactive to July 1, 2025.
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4. RECOMMENDED COMPLIANCE DATE (if different from the effective date)

None.

5. DISCUSSION

a.

Conditions leading to the recommendation:

The following policies authorize the Board to grant a salary adjustment for the
Administrative Assistant to the Superintendent:

e §89C-2, HRS, requires the “appropriate authority” to adjust the wages and
benefits of its employees who are excluded from collective bargaining. Such
employees are entitled to adjustments that are “not less than” those provided
to included counterparts under the collective bargaining agreements. The
Board is the statutory “appropriate authority” for Department employees.

e School Code Regulation 5100 prescribes the method the Department utilizes
to appoint a candidate and sets the salary of this position. In accordance with
this Department regulation, the Superintendent recommends the appointment
and salary of his selected candidate for the Administrative Assistant to the
Superintendent position to the Board (Attachment A). Subsequently, the
Board takes action on the Superintendent’s recommendation.

The Board approved the new HGEA BU 06 agreement during the June 19, 2025,
General Business meeting.

Memo:
https://boe.hawaii.gov/wp-content/uploads/20250515 HRC BUG6Contract.pdf

Also, during the June 19, 2025, General Business meeting, the Board took action
on compensation adjustments for Department of Education employees excluded
from Bargaining Units 3, 4, 6, and 13.

Memo:
https://boe.hawaii.gov/wp-
content/uploads/20250515 HRC CompadjExcludedBU.pdf

Previous action of the Board and Committee(s) on the same or similar matter:


https://boe.hawaii.gov/wp-content/uploads/20250515_HRC_BU6Contract.pdf
https://boe.hawaii.gov/wp-content/uploads/20250515_HRC_CompadjExcludedBU.pdf
https://boe.hawaii.gov/wp-content/uploads/20250515_HRC_CompadjExcludedBU.pdf

The Honorable Roy Takumi
September 18, 2025

Page 3

During the January 19, 2023, Human Resources Committee meeting, the Board
approved a series of salary adjustments from July 1, 2021, to June 30, 2025, for
the Administrative Assistant to the Superintendent, who is excluded from HGEA
BU 06.

Memo:
https://boe.hawaii.gov/Meetings/Notices/Meeting%20Material%20Library/HR 092
02018 Committee%20Action%200n%20Compensation%20Adjustments%20for
%20D0OE%20Employees%20Excluded%20from%20Collective%20BU%206.pdf

Other policies affected:

There are no other policies affected by this recommendation.

Arguments in support of the recommendation:

The application of the increases contained within the July 1, 2025, through June
30, 2029, BU 06 agreement, to the position of the Administrative Assistant of the
Superintendent, is congruent with the intent and approval of this Board when it
approved the previous compensation adjustments for the Administrative Assistant
of the Superintendent on January 19, 2023.

Arguments against the recommendation:

Some may argue that the funds used for the recommended increase should be
appropriated at the school level for direct student services.

Other agencies or departments of the State of Hawai'‘i involved in the action:

No other agencies or departments of the State of Hawai‘i are involved in this
recommendation.

Possible reaction of the public, professional organizations, unions, DOE staff,
and/or others to the recommendations:

The topic of compensation is sometimes controversial, as it may allow individuals
to compare themselves with others and draw their own conclusions on whether
the compensation adjustment appears equitable.


https://boe.hawaii.gov/Meetings/Notices/Meeting%20Material%20Library/GBM_01192023_Compensation%20Adjustment%20COS.pdf
https://boe.hawaii.gov/Meetings/Notices/Meeting%20Material%20Library/GBM_01192023_Compensation%20Adjustment%20COS.pdf
https://boe.hawaii.gov/Meetings/Notices/Meeting%20Material%20Library/GBM_01192023_Compensation%20Adjustment%20COS.pdf
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Educational implication:

Appropriate compensation for all Department employees is inherent in aligning
with the Strategic Plan and supporting a high-performing culture where all
employees effectively contribute to student success.

Personnel implications:

The Board'’s approval will immediately affect one Administrative Assistant to the
Superintendent.

Facilities implications:
There are no facility implications regarding this recommendation.
Financial implications:

In alignment with the HGEA BU 06 agreement, the Administrative Assistant to the
Superintendent will receive the following across-the-board increases and step
movements (Attachments B, C, D, E, and F):

SY 2025-26
e Effective 07-01-2025 — 3.2% across the board increase

SY 2026-27

e Effective 07-01-2026 — two-step movements and a 1.02% across-the-board
increase; employees on the penultimate step receive a 1.4% one-time lump-
sum payment in lieu of the second step movement, and employees on the
maximum step receive a 2.8% one-time lump-sum payment in lieu of two
step movements

SY 2027-28

e Effective 07-01-2027 — 2.61% across the board increase

e [Effective 01-01-2028 — one step movement, employees on the maximum
step receive a 1.4% one-time lump-sum payment in lieu of one step
movement

SY 2028-29

e Effective 07-01-2028 — 2.62 % across the board increase

e Effective 01-01-2029 — one step movement, employees on the maximum
step receive a 1.4% one-time lump-sum payment in lieu of one step
movement
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The amount appropriated in Fiscal Biennium 2025-2027 for this position is
sufficient to accommodate the proposed increases.

6. OTHER SUPPLEMENTARY RECOMMENDATIONS

None.

KTH:sb

Attachments: Attachment A — School Code Section | and J
Attachment B — Article 30 — Salaries, Tentative Agreement
Attachment C — BU 06 — Salary Schedule Exhibit E
Attachment D — BU 06 — Salary Schedule Exhibit G
Attachment E — BU 06 — Salary Schedule Exhibit |
Attachment F — BU 06 — Salary Schedule Exhibit K

c: Office of Talent Management



Attachment A

TYPES OF EDUCATIONAL OFFICER APPOINTMENTS

I.

EDUCATIONAL OFFICER APPOINTMENT TO SUPERINTENDENT, SUBORDINATE SUPER-
INTENDENT OR ADMINISTRATIVE ASSISTANT TO THE SUPERINTENDENT POSITIONS

Eligibility: Given to an educational officer who is appointed to
the Superintendent, Subordinate Superintendent or Admini-
strative Assistant to the Superintendent positions in
accordance with the Laws of Hawaii.

Duration: Continuous until one of the following events occurs:
1. Is voluntarily relieved,
2. resigns or
3. is removed from office.

Guarantee/Placement Rights: Upon removal from office, a Superinten-
dent, Subordinate Superintendent, or an Administrative
Assistant to the Superintendent appointed from the edu-
cational officer ranks shall be placed into an educational
officer position for which he/she has tenure and/or
qualifies in accordance with Regulation #5603.

Probation/Tenure: Does not serve on probation and does not accumulate
tenure while on this appointment.

Salary Status Under Regulation #5206: Permanent. Salaries are set
by State Statutes and subject to Board Approval.

Subsequent Advertisement and Board Action: Positions may be adver-
tised but not required. Positions must be filled by

Board Appointment.

5100-24u



Attachment A
TYPES OF EDUCATIONAL OFFICER APPOINTMENTS

J. NON-EDUCATIONAL OFFICER APPOINTMENT TO SUPERINTENDENT, SUBORDINATE
SUPERINTENDENT, AND ADMINISTRATIVE ASSISTANT TO THE SUPERINTENDENT
POSITIONS
Eligibility: Given to a qualified person who is appointed to the

- Superintendent, Subordinate Superintendent, or Admini-
strative Assistant to the Superintendent positions in
accordance with the Laws of Hawaii.

Duration: Continuous until one of the following events occurs:

1. Is voluntarily relieved,
2. resigns or
3. is removed from office.

Guarantee/Placement Rights: A Superintendent, Subordinate Superin-
tendent, or Administrative Assistant to the Superintendent
who was not appointed from the educational officer ranks
has no right to be placed into an educational officer
position except by consultation and agreement with the
exclusive Bargaining Unit 6 representative.

Probation/Tenure: Does not serve on probation and does not accumulate
tenure while on this appointment.

Salary Status Under Regulation #5206: Permanent. Salaries are set
by State Statutes and subject to Board Approval.

Subsequent Advertisement and Board Action: Positions may be adver-
tised but not required. Positions must be filled by

Board Appointment.

Attachments:

1. Appendix I - Probationary Guarantee and Chain Reaction
Probationary Guarantee: Definition and Examples

2. Appendix II - List of References

3. Summary Chart

5100-24v
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Attachment C
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8,593.34
103,120.00

8,713.42
104,561.00

8,959.10
107,509.00

9.084.76
109,017.00

9,340.84
112,090.00

9,471.68
113,660.00

9,738.68
116,864.00

9,874.76
118,497.00

10,153.34
121,840.00

10,295.34
123,544.00

10,585.42
127,025.00

10,733.84
126,806.00

11,036.60
132,439.00

11,191.00
134,292.00

11,506.18
138,074.00

11,667.60
140,011.00

11,996.50
143,958.00

12,164.34
145,972.00

12,507.34
150,088.00

12,682.42
1562,189.00

13,039.92
156,479.00

13,222.60
158,671.00

13,595.76
163,149.00

13,785.84
165,430.00
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25 26

34| 10,295.34| 10,439.92
00| 123,544.00( 125,279.00

42| 10,733.84| 10,884.42
00| 128,806.00| 130,613.00

60| 11,191.00( 11,347.68
00| 134,292.00| 136,172.00

18( 11,667.60| 11,830.84
00| 140,011.00| 141,970.00

50| 12,164.34| 12,334.76
00| 145,972.00( 148,017.00

34 12,682.42| 12,860.10
00| 152,189.00| 154,321.00

92| 13,222.60| 13.407.76
00| 158,671.00| 160,893.00

76| 13,785.84| 13,978.50
00| 165,430.00} 167,742.00

50 14,372.84| 14,574.10
00| 172,474.00| 174,889.00

42| 14,985.00| 15,195.10
00| 179,820.00| 182,341.00

50| 15,623.18| 15,842.00
00| 187,478.00| 190,104.00

76| 16,288.76| 16,516.76
00| 195,465.00| 198,201.00
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8,681.00
104,172,00

8,802.34
105,628.00

9,050.50
108,606.00

9,177.42
110,129.00

9.436.18
113,234.00

9,568.34
114,820.00

9,838.10
118,057.00

9,975.50
118,706.00

10,256.92
123,083.00

10,400.42
124,805.00

10,693.42
128,321.00

10,843.34
130,120.00

11,149.18
133,790.00

11,305.18
135,662.00

11,623.60
139,483.00

11,786.68
141,440.00

12,118.92
145,427.00

12,288.42
147,461.00

12,634.92
151,619.00

12,811.84
153,742.00

13,173.00
158,076.00

13,357.50
160,280.00

13,734.50
164,814.00

13,926.50
167,118.00
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10,400.42
124,805.00

10,546.42
126,557.00

10,843.34
130,120.00

10,995.50
131,946.00

11,305.18
135,662.00

11,463.42
137.561.00

11,786.68
141,440.00

11,951.60
143,419.00

12,288.42
147,461.00

12,460.60
149,527.00

12,811.84
1563,742.00

12,991.34
1565,896.00

13,357.50
160,290.00

13,544.60
162,535.00

13,926.50
167,118.00

14,121.10
169,453.00

14,519.50
174,234.00

14,722.76
176,673.00

15,137.92
181,655.00

15,350.10
184,201.00

156,782.60
189,391.00

16,003.68
192,044.00

16,454.92
197,459.00

16,685.26
200,223.00




Attachment E

12 13

58 8,907.60 $,032.10
)0| 106,891.00{ 108,385.00

34 9,286.76 9,417.00
)0| 111,441.00; 113,004.00

58 8,682.50 9,818.10
00| 116,190.00( 117,817.00

26| 10,004.92 10,235.92
00| 121,139.00| 122,831.00

26| 10,524.68| 10,671.92
)0| 126,296.00| 128,063.00

76| 10972.60| 11,126.42
)0| 131,671.00| 133,517.00

50| 11,440.18( 11,600.26
J0| 137,282.00| 139,203.00

58| 11,927.00| 12,094.34
J0| 143,124.00| 145,132.00

30 12,435.26|] 12,609.18
J0| 149,223.00| 151,310.00

34| 12,964.76| 13,146.26
J0| 155,577.00| 157,755.00

12| 13,516.84] 13,706.18
10| 162,202.00( 164,474.00

18| 14,093.00| 14,290.00
10| 169,116.00( 171,480.00
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25
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10,671.92
128,063.00

10,821.76
129,861.00

11,126.42
133,517.00

11,282.50
135,390.00

11,600.26
139,203.00

11,762.68
141,152.00

12,094.34
145,132.00

12,263.60
147,163.00

12,609.18
161,310.00

12,785.84
1563,430.00

13,146.26
157,755.00

13,330.42
159,965.00

13,706.18
164,474.00

13,898.18
166,778.00

14,290.00
171,480.00

14,489.68
173,876.00

14,898.50
178,782.00

15,107.10
181,285.00

15,633.10
186,397.00

15,750.76
189,009.00

16,194.60
194,335.00

16,421.42
197,057.00

16,884.42
202,613.00

17,120.76
205,448.00
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12 13

9,141.00 9,268.76
109,692.00| 111,225.00

9,530.10 9,663.76
114,361.00| 115.965.00

9,936.26 10,075.34
119,235.00| 120,904.00

10,359.42) 10,504.18
124,313.00| 126,050.00

10,800.42| 10,951.60
129,605.00| 131,419.00

11,260.10}  11,418.00
135,121.00; 137,016.00

11,739.92| 11,904.26
140,879.00| 142,851.00

12,239.50| 12,411.26
146,874.00| 148,935.00

12,761.10| 12,939.60
153,133.00| 155,275.00

13,304.50| 13,490.76
159,654.00| 161,889.00

13,871.00] 14,065.34
166,452.00{ 168,784.00

14,462.26( 14,664.42
173,547.00| 175,973.00
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25
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10,951.60
131,419.00

11,105.34
133,264.00

11,418.00
137,016.00

11,578.18
138,938.00

11,904.26
142,851.00

12,070.92
144,851.00

12,411.26
148,935.00

12,584.92
151,019.00

12,939.60
155,275.00

13,120.84
157.450.00

13,490.76
161,889.00

13,679.76
164,157.00

14,065.34
168,784.00

14,262.34
171,148.00

14,664.42
175,973.00

14,869.34
178,432.00

15,288.92
183,467.00

15,502.92
186,035.00

15,940.10
191,281.00

16,163.50
193,962.00

16,618.92
199,427.00

16,851.68
202,220.00

17,326.84
207,922.00

17.569.34
210,832.00
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