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EXECUTIVE SUMMARY

In addition to the recommendations made by the investigative committee regarding
targeted goals and the process for the superintendent evaluation for the 2025-2026
fiscal year, | propose the following:
e The addition of weights for each targeted goal in recognition of student
achievement as the core business of the Department of Education; and
e A revised rating scale that accommodates the addition of these weights, and
adds a rating to better evaluate progress made.



BACKGROUND AND DISCUSSION

An investigative committee was established at the August 14, 2025, special
meeting of the Board of Education (Board), to propose targeted goals and the
process for the superintendent evaluation for the 2025-2026 fiscal year. The
Investigative Committee reported its findings and recommendations to the Board at
its September 18, 2025, general business meeting, detailed in a memorandum of
the same date from Investigative Committee Chairperson Wesley Lo (see Exhibit
A). Thereafter, the Investigative Committee was automatically dissolved pursuant
to Sunshine Law requirements.

Since then, there have been additional thoughts and comments about the
importance of the various proposed targeted goals and possibly weighting them. It
is widely believed that student achievement is the core business of the Department
of Education (Department), and all of its operations should be in support of student
achievement. Therefore, while many of the proposed targeted goals for the
superintendent evaluation for the 2025-2026 fiscal year reflect the significant value
placed on efficient and effective operations in the Department, it is important to
recognize that these operations exist, ultimately, to positively impact student
achievement.

It is the Board’s kuleana to oversee progress in all the areas being addressed by
the targeted goals.



Weighting of Targeted Goals
Noting the aforementioned, | propose that a weight be assigned to each targeted
goal, as follows and also as shown in Exhibit B:

# BOE Ctee Targeted Goal Weight

1 SAC Improve student achievement, as represented by 12.5%
select Strategic Plan KPls

2 SAC Revise Board policies and key Department 12.5%
policies to prepare students to graduate globally
competitive and locally committed

3 SAC Increase access to quality Kaiapuni education for 12.5%
interested students and families

4 HR Increase capacity to support student learning and 10.0%
operations through strategic actions to fill
positions and plan for high-quality educator
workforce (i.e., teachers, support staff, school
administrators, complex area and state office
staff)

5 HR Increase capacity of Office of Facilities and 7.5%
Operations (OFO) Facilities Development Branch
staff to plan, execute, and report on legislatively
appropriated CIP projects

6 HR Modernize human resources (HR) systems 7.5%

7 FIC Stabilize then improve technology infrastructure 10.0%
to support operations and student learning

8 FIC Ensure CIP projects appropriated in 7.5%
FY2023/FY2024 are encumbered

9 FIC Monitor status of active CIP projects 7.5%

10 |FIC Address schools’ needs for repair and 7.5%
maintenance

11 | FIC Develop and present plan for increasing 5.0%
purchase of locally sourced products

100.0%




Rating Scale
To accommodate the addition of weights to each targeted goal, each rating would
have to be assigned a number, as shown in the table below.

| also propose a change to the rating scale for targeted goals to better evaluate
progress made, by adding a rating of “partially meets.”

The adjusted rating scale would look like the following:

RATING CHARACTERISTICS

Exceeds (3) Performance exceeds stated expectations or goals.
Meets (2) Performance meets stated expectations or goals.
Partially meets (1) Performance demonstrates significant progress and effort

toward stated expectations or goals, and/or significant
progress and effort in the face of extenuating
circumstances.

Does not meet (0) Performance does not meet stated expectations or goals,
and requires significant improvement.

For the fulfilment of duties and responsibilities, a single rating will be provided.

For the targeted goals, each goal will be assigned an individual rating. Each rating
will be multiplied by the weight assigned to the respective targeted goal. The total
of all of these weighted ratings, rounded to the nearest whole number, will be the

overall rating.

Finally, a cumulative rating will be determined using the same rating scale, based
on:

1. The rating for the fulfillment of duties and responsibilities; and

2. The overall rating for the targeted goals.
Each of these ratings must be “meets” or better to earn a cumulative rating of
“meets” or better.



The following explains this in table format, as an example:

EVALUATION DESCRIPTION WEIGHT RATING WEIGHTED
ITEM OF 3 = Exceeds RATING
EVALUATION 2 = Meets (weight x
ITEM 1 = Partially Meets rating)
0 = Does not meet
Fulfillment of n/a n/a
duties and
responsibilities
Targeted Goal 1 %
Targeted Goal 2 %
Targeted Goal 3 %
Targeted Goals n/a total of weighted ratings n/a
- Overall (rounded to the nearest
whole number)
Cumulative n/a n/a
RECOMMENDATION

Based on the foregoing, | propose that the Board approve the process for the
superintendent evaluation for the 2025-2026 fiscal year, as recommended by the
Investigative Committee in its memorandum to the Board dated September 18,
2025, with the following changes:
e Addition of weights for each targeted goal as explained in Exhibit B of this
memorandum; and
e Revised rating scale as explained in section Il of this memorandum.

Proposed motion: “Moved to approve the targeted goals and process for the
superintendent evaluation for the 2025-2026 fiscal year:

1. As explained in the memorandum dated September 18, 2025, from
Wesley Lo, chairperson of the Investigative Committee concerning
targeted goals and process for superintendent evaluation for the
2025-2026 fiscal year; and

2. With the addition of weights for each targeted goal, and a revised
rating scale, as explained in Human Resources Committee
Chairperson Wesley Lo’s memorandum dated October 9, 2025.”



Exhibit A

Memorandum from Wesley Lo,
Chairperson of the Investigative Committee Concerning Targeted Goals and
Process for Superintendent Evaluation for 2025-2026 Fiscal Year,
to the Board of Education,
dated September 18, 2025
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September 18, 2025

TO: Board of Education

FROM: Wesley Lo
Chairperson, Investigative Committee Concerning Targeted Goals
and Process for Superintendent Evaluation for 2025-2026 Fiscal
Year

AGENDA ITEM: Investigative committee (a permitted interaction group pursuant to
paragraph 92-2.5(b)(1), Hawaii Revised Statutes) investigation
concerning targeted goals and process for superintendent
evaluation for 2025-2026 fiscal year: findings and
recommendations

EXECUTIVE SUMMARY
The investigative committee concerning targeted goals and process for the
superintendent evaluation for the 2025-2026 fiscal year (Investigative Committee)
unanimously proposes that the process align closely with the previous year’s for
continuity and consistency, and include:
e A single end-of-year evaluation of the superintendent’s:
o Fulfillment of duties and responsibilities as per his position
description; and
o Progress toward a set of metrics, to be known as targeted goals, that
ensure the superintendent has clear direction and goals for making
progress on the Hawai‘i Public Education 2023-2029 Strategic Plan
(Strategic Plan) and to ensure alignment between the Board of
Education (Board) and superintendent;



https://boe.hawaii.gov/joint-strategic-plan/

e Discussion of particular topics during the evaluation, including consideration
for any extenuating circumstances that may arise during the fiscal year and
that may impact the superintendent’s performance;

A rating scale; and
Timeline.

BACKGROUND AND DISCUSSION

The employment contract with Superintendent Keith T. Hayashi, as well as section
26-52, Hawaii Revised Statutes, require an annual formal evaluation by the Board
of his performance.

Superintendent Hayashi will be evaluated, for the 2024-2025 school year, by the
Board at its September 18, 2025, general business meeting, based on the targeted
goals and process approved by the Board at its October 31, 2024, general
business meeting.

At its August 14, 2025, special meeting, the Board established an investigative
committee for the purpose of conducting information gathering and fact-finding,
discussing, and developing recommendations around targeted goals and the
process to be used for the next superintendent evaluation, for the 2025-2026 fiscal
year.

The Investigative Committee is now presenting its findings and recommendations
so the Board may take action on them at a subsequent meeting.

The Investigative Committee proposes that the process to evaluate the
superintendent for the 2025-2026 fiscal year align closely with the previous year’s
process for continuity and consistency, and include the following.

Evaluation of the Superintendent’s Fulfillment of Duties and Responsibilities
Superintendent Keith Hayashi’'s employment contract describes five primary
duties and responsibilities of the position, each of which include more
specific items, as well as a list of other duties and responsibilities (see the
position description of the superintendent of education in Exhibit A):
e Visionary Leadership and Organizational Culture;
Operations, Resource, and Personnel Management;
Board Governance and Policy;
Communication and Community Relations; and
Equity Advocacy.


https://boe.hawaii.gov/wp-content/uploads/20250814_Special_InvCmteForSuptEvalFY26.pdf
https://boe.hawaii.gov/wp-content/uploads/20250814_Special_InvCmteForSuptEvalFY26.pdf

Typical evaluations consider whether an individual is meeting the requirements of
their employment contract, and whether progress is being made toward achieving
a set of goals and/or metrics. They often also include an evaluation of the
individual’s performance in areas such as leadership, organizational culture,
communications, and community relations — which are covered by Superintendent
Hayashi’s current employment contract.

Therefore, the Investigative Committee proposes that the superintendent
evaluation include a review of whether the requirements of the employment
contract are being met, as proposed in section Il of this memorandum.

Such an evaluation would help ensure there are clear objectives and expectations
that align with the responsibilities set out for the superintendent position, and also
align with and support the Strategic Plan.

Evaluation of the Superintendent’s Progress Toward Targeted Goals
An evaluation should also review the superintendent’s progress toward a
set of metrics, referred to here as targeted goals, to ensure the
superintendent has clear direction and goals for making progress on the
Strategic Plan, and to ensure alignment between the Board and
superintendent.

The recommended targeted goals for the 2025-2026 fiscal year, as described in
Exhibit B:

e Build upon the targeted goals used for the 2024-2025 school year
evaluation;

e Take into account student achievement, including the Department of
Education’s (Department) other operations — human resources, and finance
and infrastructure — that indirectly support but are foundational to raising
student achievement;

Value and emphasize development and continuous improvement; and
Ask for clear evidence to support the evaluation.

Evaluation Discussion

To further guide the Board in conducting its evaluation of the superintendent’s
performance, the Investigative Committee recommends that the discussion during
the evaluation cover particular topics, as proposed in section Il of this
memorandum.



Rating Scale

The Investigative Committee recommends the Board use the scale proposed in
section Il of this memorandum for its evaluation of the superintendent’s
performance.

Timeline
The Investigative Committee recommends the Board use the timeline proposed in
section Il of this memorandum for the superintendent evaluation.

The evaluation will be conducted for the fiscal year, as the school year does not
encompass the full calendar year upon which the superintendent should be
evaluated.

This timeline also allows ample time to review school year-end results before the
superintendent’s self-assessment and evaluation are conducted. It is important that
the superintendent and Board have context to conduct a fair self-assessment and
evaluation, respectively. Student achievement data, as an example, is a necessary
part of the comprehensive information needed for context, but is typically not
available until after the school year is complete.

RECOMMENDATION

Based on the foregoing, the Investigative Committee unanimously recommends
the Board approve the following process for the superintendent evaluation for the
2025-2026 fiscal year.

Proposed motion: “Moved to approve the targeted goals and process for the
superintendent evaluation for the 2025-2026 fiscal year, as explained in
Human Resources Committee Chairperson Wesley Lo’s memorandum dated
September 18, 2025.”



Superintendent Evaluation for the 2025-2026 Fiscal Year

Evaluation of the Superintendent’s Fulfillment of Duties and Responsibilities
The superintendent evaluation will include a review of whether the requirements of the
employment contract are being met, based on the five primary duties and
responsibilities of the position and the associated specifics, as well as the other
indicated duties and responsibilities, pursuant to the position description of the
superintendent of education (see the contract executed July 26, 2022*, attached as
Exhibit A).

*The contract amendment executed December 2, 2024, did not amend the duties and
responsibilities of the position.

The evaluation should take into account the superintendent’s self-assessment. The
Board may also consider other relevant information and data sources, including that
presented to the Board throughout the fiscal year and Board members’ own
observations.

Evaluation of the Superintendent’s Progress Toward Targeted Goals
The evaluation will also include a review of the superintendent’s progress toward a set
of targeted goals, described in Exhibit B.

The evaluation should take into account the superintendent’s self-assessment. The
Board may also consider other relevant information and data sources, including that
presented to the Board throughout the fiscal year and Board members’ own
observations.



Evaluation Discussion
To further guide the Board in conducting its evaluation, the discussion during the
evaluation may also include, but not be limited to, the following topics:
e Noteworthy achievements;
e Progress made toward achieving the other goals and desired outcomes of the
Strategic Plan;
Goals, objectives, and/or projects for the subsequent evaluation period;
Training or development opportunities for the subsequent evaluation period; and
Management support desired.

In conducting the evaluation, the Board will also consider any extenuating
circumstances that may arise during the fiscal year and that may impact the
superintendent’s performance.

As part of the discussion, the Board and superintendent may also provide comments,
ask questions, and make recommendations to each other in the spirit of identifying
lessons learned and areas of improvement.

Rating Scale
The following scale will be used in the evaluation based on the superintendent’s
fulfillment of duties and responsibilities, and progress toward the targeted goals:

RATING CHARACTERISTICS

Exceeds Performance exceeds stated expectations or goals.

Meets Performance meets stated expectations or goals.

Does not meet Performance does not meet stated expectations or goals, and
requires significant improvement.

For the fulfillment of duties and responsibilities, a single rating will be provided.

For the targeted goals, each goal will be assigned an individual rating. Then an overall
rating, based on these individual ratings, will be determined using the same rating scale.
Each targeted goal must be rated “meets” or better to earn an overall rating of “meets”
or better.

Finally, a cumulative rating will be determined using the same rating scale, based on the
rating for the fulfillment of duties and responsibilities, and the overall rating related to the
targeted goals. Each of the ratings that factor into the cumulative rating must be “meets”
or better to earn a cumulative rating of “meets” or better.



The following explains what this might look like in table format, as an example:

EVALUATION ITEM DESCRIPTION OF RATING

EVALUATION ITEM

Fulfillment of duties and
responsibilities

Targeted Goal 1

Targeted Goal 2

Targeted Goal 3

Targeted Goals - Overall

Cumulative
Timeline
DATE ACTIVITY
Fall 2025 The Board and superintendent mutually agree upon the
(General Business superintendent evaluation process.
Meeting)
Spring 2026 The Board provides interim feedback to the superintendent.
Second half of The superintendent presents their self-assessment, based on the

calendar year 2026  approved targeted goals.
(Human Resources

Committee

Meeting)

Second half of The Board publicly discusses and comes to consensus on the

calendar year 2026 = end-of-year evaluation ratings for the superintendent.

(General Business

Meeting) The minutes of the meeting serve as the official record of the
evaluation of the superintendent.

Timeline is subject to change.



Exhibit A

Employment Contract
Between Keith Hayashi and State of Hawaii Board of Education
(executed July 26, 2022)



EMPLOYMENT CONTRACT
BETWEEN
KEITH HAYASHI AND
STATE OF HAWAII BOARD OF EDUCATION

This Employment Contract (hereinafter referred to as the “Contract”) is hereby made and
entered into this 26 day of _ July 2022 by and between the STATE OF HAWAII
BOARD OF EDUCATION (hereinafter referred to as the “Board”), and KEITH HAYASHI
(hereinafter referred to as “Superintendent”).

WHEREAS, the Board is authorized to appoint the superintendent of the
Department of Education of the State of Hawaii (hereinafter referred to as “Department”)
under Hawaii Revised Statutes (“HRS") §302A-1101(b); and

WHEREAS, the Board desires to appoint KEITH HAYASHI to serve as
superintendent of the Department.

WHEREAS, KEITH HAYASHI hereby accepts the appointment to serve as
superintendent of the Department.

NOW, THEREFORE, the Board and Superintendent, for the consideration
specified and acknowledged herein, hereby mutually agree as follows:

l. APPOINTMENT AND DURATION

The Board, hereby offers, and the Superintendent hereby accepts employment as
superintendent of the Department, for a term commencing July 1, 2022, and ending
June 30, 2025, unless sooner terminated as provided herein (hereinafter referred to as
the “Term”).

I DUTIES AND RESPONSIBILITIES

The Superintendent agrees to devote all of the Superintendent’s business time,
attention, and energies to the business and interests of the Board and Department
during the Term of this Contract. Superintendent shall serve as and carry out the duties
of Superintendent in accordance with the Hawaii State Constitution, the laws of this
State and the policies of the Board and the rules and regulations of the Department. The
duties and responsibilities of the Superintendent are set forth in the Position Description
attached hereto and incorporated herein as Exhibit A. It is understood and agreed that
the duties and responsibilities are subject to modification, supplementation, change or
deletion by the Board, provided that written notice of same shall be promptly given to
Superintendent.



Il COMPENSATION

The Superintendent shall receive a base annual salary of TWO HUNDRED AND FORTY
THOUSAND DOLLARS ($240,000.00), payable in equal, semi-monthly installments
during the Term of this Contract. The Superintendent’s annual salary cannot exceed the
salary rate provided for by law (HRS §26-52).

It is understood by and between the parties hereto that all compensation paid to the
Superintendent by the Board shall be less all amounts required by law or authorized in
writing by the Superintendent to be withheld or deducted.

V. BENEFITS

A. Group Benefits. During the Term of this Contract, the Superintendent shall be
eligible to participate in and be covered by such State employee benefit plans
and programs as provided by law, which are effective generally with respect to
other State employees, to the extent the Superintendent is eligible under the
terms of such plans and programs. This includes medical plan coverage, life
insurance, retirement benefits, paid state holidays (between thirteen (13) to
fourteen (14) days), twenty-one (21) vacation days and twenty-one (21) sick days
per calendar year.

B. In addition to the foregoing benefits, the Superintendent shall also receive the
following individual benefits:

1. A reserved parking stall; and

2. An automobile allowance in the amount of THREE HUNDRED AND
TWENTY-SIX DOLLARS ($326.00) per month.

The Board may approve other benefits, provided such benefits are permissible and not
in contravention of any law.

V. EVALUATION

The parties recognize that the Board has the right to evaluate and assess
Superintendent's performance on an informal and continuous basis. In addition, at least
annually, there shall be a formal evaluation by the Board of Superintendent’s
performance. Superintendent's performance in pursuing and attaining such goals and
objectives shall be considered as part of this evaluation by the Board. The
Superintendent shall be provided a reasonable opportunity to respond to any evaluation
or assessment by the Board.



At the request of either party, the parties shall meet to establish and review goals and
objectives for the Superintendent’s evaluation. The Superintendent’s goals and
objectives should be in alignment with and support the Board’s Strategic Plan, which will
be developed over the course of this Contract. It is understood and agreed that the goals
and objectives are subject to modification, supplementation, change or deletion by the
Board, provided that written notice of same shall be promptly given to Superintendent.

VI TERMINATION OF CONTRACT

A. Grounds for Termination. Notwithstanding any other provision of this Contract,

Superintendent’s employment under this Contract may be terminated as follows:

1.

At any time, by mutual agreement of the parties.

By the Superintendent, by tendering a minimum of thirty (30) calendar days
advance written notice of resignation to the Board.

Whenever the Superintendent is not qualified (legally, physically, mentally, or
otherwise) to perform the essential functions of the job with or without
reasonable accommodation.

Upon the death of the Superintendent.
Upon reasonable determination by the Board, based upon the facts made

known to it at the time, that there is cause to terminate the Superintendent
pursuant to HRS §302A-1101 and as provided in this Contract.

Under any circumstances, unless agreed otherwise, salary earned and accrual of
benefits ceases on Superintendent’s last day of employment.

B. Definition of Cause. The parties agree that term “cause” shall be as determined

under applicable law. The parties further agree that the following situations may,
without limitation, constitute “cause” sufficient to justify the termination of the
Superintendent from office:

1.

2,

Dishonesty against the Board and Department.

Failure to execute the duties and responsibilities of the office, as evidenced
by an overall unsatisfactory evaluation rating by the Board.

Failure to attain the goals and objectives of the Board and Department, as
evidenced by an overall unsatisfactory evaluation rating by the Board.



4. Failure to apprise the Board in a timely manner of any circumstances having
a material impact on the Board or Department.

5. An overall unsatisfactory evaluation rating by the Board.

6. Failure to meet performance standards set by the Board, as evidenced by an
overall unsatisfactory evaluation rating by the Board.

7. The conviction of the Superintendent, or the entry of a pleading of guilty or
nolo contendere by the Superintendent, to any felony or any crime involving
moral turpitude that may reasonably be expected to have an adverse impact
on the Superintendent’s reputation or standing in the community.

8. Upon the Superintendent’s breach of a material provision of this Contract.

9. Determination that the Superintendent is unsuitable to work in close proximity
to children, as provided by Hawaii Administrative Rules, Title 8, Chapter 7.

10. Personal misconduct or other dereliction of duty that would bring into
disrepute the position of superintendent, the Department, or the Board.

C. Procedures for Termination.

1. Any termination of this Contract by either party shall be communicated by
written notice to the other party at least thirty days in advance of the effective
date of the termination.

2. Notwithstanding anything contained in School Code, if the Superintendent is
previously tenured in the Department and leaves the position of
superintendent, the Superintendent shall be considered for a position in the
Department for which the Superintendent is qualified.

VIil.  WAIVER OF BREACH

The waiver by the Board of any breach of a provision of this Contract shall not operate or
be construed as a waiver of any further or subsequent breach by the Superintendent.

VIll.  MODIFICATION

This Contract shall not be modified or extended except by written agreement signed by

both parties. The Superintendent understands that any modification or extension to this

Contract can only be authorized through the official approval of the Board, as evidenced
by a majority vote of its members.



IX. APPLICABLE LAW

This Contract shall be construed, interpreted, and enforced in accordance with the laws
of the State of Hawaii.

X. ARBITRATION

If a dispute arising under this Contract has not been satisfactorily resolved, either party
may present the other with a written request for arbitration.

1.

The Board and Superintendent shall immediately attempt to select an arbitrator.
If the parties have not appointed an arbitrator within two (2) weeks from the
receipt of the request for arbitration, the parties will request from the Hawaii
Labor Relations Board a list of five (5) names from the register of arbitrators. The
arbitrator shall be chosen by the parties by alternately striking one (1) name at a
time from the list. The first party to scratch a name shall be determined by lot.
The arbitrator whose name remains on the list shall serve for that case. By
mutual agreement, the parties may select a permanent umpire to serve on all
cases.

The arbitration hearing shall commence within forty-five (45) days from the
Superintendent’s official notification to the Board that the case is going to
arbitration. The parties may mutually agree to a written waiver of the timelines.
The arbitrator(s) to be selected must agree to the schedule.

In making a decision on a case, the arbitrator shall not have the authority to
consider any facts not in evidence, nor shall the arbitrator add to, subtract from,
delete, or in any way amend or modify any term or condition of the Contract. The
arbitrator’s decision shall be in writing and shall contain the rationale supporting
the decision. The decision will be final and binding on the parties.

The voluntary labor arbitration rules of the American Arbitration Association as
amended and in effect during the life of this Contract shall apply to the
proceedings except as otherwise provided herein or as otherwise amended by
mutual agreement.

The arbitration shall comply with the American Arbitration Association time limits
unless the parties agree in writing to a waiver. The waiver shall not extend the
timelines beyond six (6) months. If there are extraordinary circumstances, the
arbitrator may request a waiver. This provision shall be provided to the arbitrator
before his agreement to arbitrate.

The fees and expenses of the arbitrator shall be shared equally by the Board and
the Superintendent, including the cost of the arbitrator’s transcript if one is



requested by the arbitrator. Each party will pay the cost of presenting its own
case.

5. If the Board disputes the arbitrability of any grievance submitted to arbitration, the
arbitrator shall first determine the question of arbitrability. If the arbitrator finds
that it is not arbitrable, the grievance shall be referred back to the parties without
decision or recommendation on its merits.

When the arbitrator finds that any action was improper, the action may be set
aside, reduced or otherwise modified by the arbitrator. The arbitrator may award
back pay to compensate the Superintendent wholly or partially for any salary lost.
Such back pay award shall be offset by all other compensation received by the
Superintendent including but not limited to unemployment compensation or
wages.

XI. SEVERABILITY

If a term or provision of this Contract is determined to be illegal, invalid, inoperative, or

unenforceable, the remainder of this Contract shall not be affected by such a ruling but
shall remain in force and effect without the illegal, invalid, inoperative, or unenforceable
term or provision.

Xll.  ENTIRE AGREEMENT

This Contract constitutes the entire agreement between the parties and supersedes all
prior agreements and understandings, whether written or oral, relating to the subject
matter of this Contract.

Xll.  COUNTERPARTS

This Contract may be executed by the parties in counterparts, each of which shall be
deemed to be an original, but all such counterparts shall together constitute one and the
same instrument. Any signature delivered via facsimile or other electronic means shall
be deemed an original signature hereto.

[REMAINDER OF PAGE INTENTIONALLY LEFT BLANK]



IN WITNESS WHEREOF, Superintendent and the Board, through its duly authorized
officer, have executed this Contract on the date and year first written above.

SUPERINTENDENT

Lot ¥iwp

KEITH HAYASHI Y

APPROVED AS TO FORM:

INTENTIONALLY LEFT BLANK

ANNA ELENTO-SNEED
ES&a, Inc., A Law Corporation

HAWAII STATE BOARD OF EDUCATION
By its Chairperson

”/Q 7

pAESE S EPY A B A I

BRUCE VOSS

APPROVED AS TO FORM:

(SEE PAGE 8)

JAMES HALVORSON
Deputy Attorney General

This Contract was approved by the Board of Education, through a majority vote of its
members, at a meeting held on the 14" day of July, 2022.



IN WITNESS WHEREOF, Superintendent and the Board, through its duly authorized
officer, have executed this Contract on the date and year first written above.

SUPERINTENDENT HAWAII STATE BOARD OF EDUCATION
By its Chairperson

KEITH HAYASHI BRUCE VOSS

APPROVED AS TO FORM: APPROVED AS TO FORM:
Jantes Halvorson

ANNA ELENTO-SNEED JAMES HALVORSON

ES&a, Inc., A Law Corporation Deputy Attorney General

This Contract was approved by the Board of Education, through a majority vote of its
members, at a meeting held on the 14" day of July, 2022.
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Approved March 3, 2022

State of Hawaii Department of Education
POSITION DESCRIPTION — SUPERINTENDENT OF EDUCATION

Position Summary: The Hawaii State Superintendent of Education serves as
the chief executive officer of the statewide public school system and is
responsible for both the State Education Agency and Local Education Agency
functions of the Hawaii State Department of Education (“Department”). Hawaii
has 257 Department schools and 37 charter schools organized into 15 complex
areas on six islands, with over 171,000 students (159,000+ in Department
schools and over 12,000 in charter schools), approximately 22,600 permanent
employees, approximately 20,000 casual hires and substitute employees, and an
annual operating budget of more than $2 billion. Reporting to the State Board of
Education ("Board”), the Superintendent is accountable for achieving the goals
established in the statewide strategic plan for education as approved by the
Board and guided by the Board’s vision, mission, and policies.

Education. Master's degree from an accredited college or university in
education, business, public administration, or a closely related field. Alternatives
to the education qualifications may be considered as the Board deems
appropriate and acceptable.

Experience. Minimum of ten years in progressively increasing leadership roles
with history of successfully handling the increased responsibilities associated
with each promotion earned. At least five years shall have been as a chief
executive officer or similar position of leadership. Experience in a similar sized
organization desired.

Competencies.

e Demonstrates commitment to developing a culturally responsive,
internationally competitive, student-centered education curriculum and
instructional program for all students and families.

e Exhibits an understanding of complex organizations and how to produce
successful change management and educational reform.

e Demonstrates understanding of the structure, roles, and responsibilities of
the Department’s state, complex area, and school-level system of
education.

e Has a demonstrated ability to make large-scale positive impacts for
students and a history of establishing effective processes and
organizational systems to achieve desired outcomes.



Is cognizant of national and international trends, best practices, policies,
and research on ensuring student success.

Has a record of excellent decision making based on a thorough
understanding of the issues and of incorporating multiple stakeholder
voices in the process.

Has a deep understanding of Hawaii’s history, culture, and values,
including the key role that Kaiapuni education plays, and has incorporated
this understanding in leadership decisions, actions, and style.

Has credibility and builds positive relationships with all stakeholders.
Demonstrates a commitment to lifelong learning as a reflective and self-
aware leader.

Has a demonstrated ability to fully understand a diverse and unique
education system.

Has a demonstrated ability to hire and manage competent people in key
positions, including finance and budget, facilities, human resources, and
information technology.

Primary Responsibilities

Visionary Leadership and Organizational Culture. The Superintendent
promotes the success of all students by articulating and implementing a vision of
learning, developing and modeling a positive organizational culture and school
climate throughout the Department, and sustaining instructional programs
conducive to student learning and staff professional growth. The Superintendent:

Is the public face of educational excellence and embraces this role by
sharing a bold, future-oriented vision for the state education system based
on the vision, mission, and goals and priorities set by the Board;

Clearly aligns leadership actions, staffing, and resources to a student-
centered vision that is evident in the culture of all schools;

Collaboratively builds, nurtures, and sustains an organizational culture that
supports a system that serves all students;

Creates and implements a HA-based, focused plan for achieving strategic
plan goals and objectives supported by resources;

Builds an executive team that complements and adds to his/her skill set
and experience and can offer diverse perspectives and advice;

Fosters innovative continuous improvement and effectiveness at all levels;
Develops and nurtures leaders and empowers employees;

Listens to and incorporates diverse perspectives in all decision-making
processes;
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Develops, nurtures, sustains, and models trust, collaboration, learning,
and elevated expectations by empowering and collaborating with state,
complex area, and school leadership, and teacher leaders to make
decisions that improve student learning;

Leads and supports the use of quantitative and qualitative data to identify
priorities, assess organizational effectiveness, identify effective practices,
promote continuous organizational learning, and inform instruction; and
Ensures that all staff receive relevant and continuous professional
development, including leadership development (especially at the complex
area and school levels), that directly enhances their performance.

Operations, Resource, and Personnel Management. The Superintendent
manages operations and implements sound personnel practices to promote a
safe, trusting, respectful, effective learning environment for students and staff
and to ensure the fiscal fidelity and efficiency of the Department. The
Superintendent:

Monitors and evaluates operational systems to ensure the effective,
efficient use of human, fiscal, capital, and technological resources;
Develops and ensures the effective implementation of processes,
procedures, and structures to support compliance with local, state, and
federal laws and regulations;

Implements personnel procedures and employee performance programs
to effectively recruit, hire, develop, and retain highly effective teachers,
administrators, and personnel;

Articulates and implements a comprehensive plan for educator recruitment
and retention;

Manages fiscal planning and budget development, makes strategic
recommendations based upon the Department’s current fiscal position and
future needs, prepares operating and financial budgets that align with the
Board'’s strategic plan and makes sound fiscal decisions aligned with the
strategic plan goals and objectives, and establishes clear, transparent
systems of fiscal control and accountability;

Monitors facilities use and needs, makes facilities recommendations as
needed to the Board and Legislature, promotes safety across the state,
and ensures that a facilities management plan is in place; and

Provides timely, relevant, and strategic information and advice to the
Board during labor negotiations, effectively collaborates with the exclusive
representatives of public employee bargaining units, and actively seeks to
improve collective bargaining outcomes that best serve students and the
public education system.
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Board Governance and Policy. With an understanding of how their distinct
roles promote student success, the Superintendent partners effectively with the
Board to ensure a high-quality education for every student and leads and
manages the Department consistent with Board policies, promoting
transparency, fairness, and trust. The Superintendent:

e Collaborates with the Board to shape a joint vision, mission, and strategic
goals, with measurable objectives of elevated expectations for student
achievement;

e Communicates the impact of federal policy and regulations on state
operations and local policy decisions;

e Articulates the state’s system of public-school governance, differentiates
policymaking and administrative roles, interprets and executes the intent
of Board policies, and advises the Board on the need for new or revised
policies in a timely manner;

e Advocates for and represents the Board’s and Department’s position on
legislative initiatives and works effectively with local, state, and federal
leaders and public officials;

e Offers professional perspective to the Board, with recommendations
based on thorough study and analysis, and keeps the Board regularly
informed with relevant quantitative and qualitative data, reports, and
information that enable it to make effective, timely decisions on policies
and strategic goal development; and

e Collaborates with the Board to define and deploy multiple-measure
accountability systems that consider whole child development.

Communication and Community Relations. The Superintendent establishes
effective communication and engagement processes with students, parents,
teachers, and the community at large and seeks understanding of cultural,
political, social, economic, and legal contexts to respond effectively to internal
and external stakeholder feedback, build staunch support for the public education
system, and promote the success of all students. The Superintendent:

e Uses effective public information strategies to communicate with all
stakeholders in an appropriate and timely manner, manage internal and
external perceptions of the Board and Department, and promote a positive
image of the public education system with families, the media, federal and
state officials, and the community at large;

e Engages meaningfully, proactively, and strategically with media;

e Communicates with diverse audiences in a timely manner to achieve
desired results and practices;
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Works with staff, federal and state agencies, and other community
members to secure resources and build partnerships to support strategic
plan goals and student success;

Works with state legislators, governor, and other state-level policymakers
to ensure continuity of vision and coherence of policy implementation;
Establishes effective communication within the Department, promotes
positive interpersonal relations among staff, and creates a HA-based
atmosphere of trust and respect with staff, families, and community
members;

Works with birth-prekindergarten early learning partners to ensure K-12
school readiness and student success;

Collaborates with higher education institution and business leaders to
ensure smooth transitions for high school graduates and development of
appropriate career pathways for students;

Exercises cultural competence in all communications, interactions, and
community engagement; and

Maintains an open, honest, transparent relationship with the Board
always.

Equity Advocacy. The Superintendent advocates for equitable opportunities and
conditions and builds a foundation rooted in the promise of equity, integrity, and
fairness for every student and every staff member. The Superintendent:

Maintains a primary focus on equity and excellence in all aspects of the
job;

Champions and builds a diverse, equitable, inclusive environment in
schools and throughout the Department and advocates for equity and fair
play among student groups, schools, complexes, and state offices;
Promotes social-emotional wellness of students, staff, and community;
Promotes social justice and civil rights, ensuring that schools are safe
learning environments free of inequities and injustices; and

Ensures equitable distribution of resources, both human and fiscal.

Other Duties and Responsibilities

Works with the Board to select and administer statewide assessments
aligned with Board-approved state standards.

Executes a comprehensive planning process to manage short- and long-
term crises, including processes and systems to communicate regularly
with the Board, educators, parents, and other stakeholders.

Approves the appointment of all education officers and hires, recommends
Board approval for Department executives, makes final decisions on
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actions where serious disciplinary action is considered for an employee,
and engages in labor negotiations.

e Administers agencies attached to the Department, as provided by law,
including the Executive Office on Early Learning, the Hawaii Teacher
Standards Board, the State Public Charter School Commission, and the
Hawaii State Public Library System.
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Exhibit B

Targeted Goals for the Superintendent Evaluation
for the 2025-2026 Fiscal Year



DEPARTMENT OF EDUCATION PERFORMANCE TARGETS 2025-26

# BOE Targeted Goal Evidence Alignment with
Ctee Strategic Plan
and/or policy

1 SAC Improve student achievement, as More students attend school regularly Strategic Plan
represented by select Strategic a. More than 76.1% of all DOE students Priority 1.

Plan KPls. b. Targeted student groups Desired
i More than 60.1% of Pacific Islander students Outcomes 1.2.1,
ii. More than 63.9% of Native Hawaiian students 1.1.2and 1.1.3,
iii. More than 67.4% of students receiving special education 1.1.4
services
Continued rates of growth in student learning, as measured by students
demonstrating “typical or better growth” on statewide assessments
a. Language arts: 60.9%
b. Mathematics: 60.5%
More students demonstrate academic proficiency on statewide
assessments
a. Language arts: 53.8%
b. Mathematics: 42.2%

2 SAC Revise Board policies and key Presentation to the Board on Revised Vision of Hawai‘i Public High Strategic Plan
Department policies to prepare School Graduate for approval Priority I.
students to graduate globally Presentation to the Board on Department’s plan for financial literacy for Desired
competitive and locally committed students. Outcome 1.3.3

3 SAC Increase access to quality New guidance that describes interim plans for reasonable access to Board Policy
Kaiapuni education for interested Kaiapuni education 105-7 and
students and families Strategic plan to provide quality Kaiapuni education that meets growing Strategic Plan

demand Priority 1.
Desired
Outcome 1.1.4

4 HR Increase capacity to support Presentation to the Board of a revised implementation plan for Strategic Board Policy
student learning and operations Plan Priority |l to prioritize key strategies, initiatives and key performance | 204-1 and
through strategic actions to fill indicators to achieve high-quality educator workforce in all schools (i.e., Strategic Plan
positions and plan for high-quality teachers, support staff, school administrators, complex area and state Priority Il
educator workforce (i.e., teachers, office staff)
support staff, school Prototype of HR KPI dashboard, based on HR Strategic Plan
administrators, complex area and
state office staff)
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DEPARTMENT OF EDUCATION PERFORMANCE TARGETS 2025-26

# BOE Targeted Goal Evidence Alignment with
Ctee Strategic Plan
and/or policy
5 HR Increase capacity of Office of 10. Vacancy analysis and plan to fill critical OFO positions Strategic Plan
Facilities and Operations (OFO) 11. Plan to engage contractors strategically for construction projects Desired
Facilities Development Branch Outcome 3.2.2
staff to plan, execute and report
on legislatively appropriated CIP
projects
6 HR Modernize human resources (HR) [ 12. Plan to modernize HR systems including priority list of functions to be Strategic Plan
systems updated Desired
Outcome 3.2.3
7 FIC Stabilize then improve technology | 13. Strategic plan for technology Strategic Plan
infrastructure to support 14. Plan to stabilize technology infrastructure Desired
operations and student learning Outcome 3.2.3
8 FIC Ensure CIP projects appropriated | 15. Quarterly reports to Board on status of projects appropriated in FY2023 Strategic Plan
in FY2023/FY2024 are and FY2024 Desired
encumbered Outcome 3.1.1
and 3.1.2
9 FIC Monitor status of active CIP 16. Report to the Board by December 2025 on status and plan for active CIP | Strategic Plan
projects projects of $1 million or more that were encumbered prior to 2020 Desired
17. Report to the Board by June 2026 on status and plan for all CIP of $1 Outcome 3.1.1
million or more encumbered prior to 2022 and 3.1.2
10 FIC Address schools’ needs for repair | 18. Analysis of schools’ requests for repair and maintenance, by category Strategic Plan
and maintenance 19. Revision of DAGS-DOE Service Level Agreement to improve timely Desired
response for necessary repairs and maintenance for Neighbor Islands Qutcome 3.1.2
1" FIC Develop and present plan for 20. Business and staffing plan for regional kitchen Strategic Plan
increasing purchase of locally 21. Plan to increase purchase of more fresh local agricultural products and Desired
sourced products local value-added processed, agricultural or food products to achieve the | Outcome 3.2.3
state’s goal of 30% local food procurement by 2030
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Exhibit B

Targeted Goals with Weights
for the Superintendent Evaluation
for the 2025-2026 Fiscal Year



DEPARTMENT OF EDUCATION PERFORMANCE TARGETS 2025-26

# | BOE Targeted Goal Evidence Alignment with | Weight
Ctee Strategic Plan
and/or policy
1 SAC | Improve student achievement, More students attend school regularly Strategic Plan 12.5%
as represented by select a. More than 76.1% of all DOE students Priority I. Desired
Strategic Plan KPls. b. Targeted student groups Outcomes 1.2.1,
i More than 60.1% of Pacific Islander students 1.1.2and 1.1.3,
ii. More than 63.9% of Native Hawaiian students 1.1.4
iii. More than 67.4% of students receiving special education services
Continued rates of growth in student learning, as measured by students
demonstrating “typical or better growth” on statewide assessments
a. Language arts: 60.9%
b. Mathematics: 60.5%
More students demonstrate academic proficiency on statewide assessments
a. Language arts: 53.8%
b. Mathematics: 42.2%
2 | SAC | Revise Board policies and key Presentation to the Board on Revised Vision of Hawai‘i Public High School Strategic Plan 12.5%
Department policies to prepare Graduate for approval Priority I. Desired
students to graduate globally Presentation to the Board on Department’s plan for financial literacy for Outcome 1.3.3
competitive and locally students.
committed
3 | SAC | Increase access to quality New guidance that describes interim plans for reasonable access to Kaiapuni | Board Policy 105-7 12.5%
Kaiapuni education for interested education and Strategic Plan
students and families Strategic plan to provide quality Kaiapuni education that meets growing Priority I. Desired
demand Outcome 1.1.4
4 HR Increase capacity to support Presentation to the Board of a revised implementation plan for Strategic Plan | Board Policy 204-1 10.0%
student learning and operations Priority Il to prioritize key strategies, initiatives and key performance indicators | and
through strategic actions to fill to achieve high-quality educator workforce in all schools (i.e., teachers, Strategic Plan
positions and plan for high- support staff, school administrators, complex area and state office staff) Priority 11
quality educator workforce (i.e., Prototype of HR KPI dashboard, based on HR Strategic Plan
teachers, support staff, school
administrators, complex area
and state office staff)
5 | HR | Increase capacity of Office of 10. Vacancy analysis and plan to fill critical OFO positions Strategic Plan 7.5%
Facilities and Operations (OFO) | 11. Plan to engage contractors strategically for construction projects Desired Outcome
Facilities Development Branch 3.2.2
staff to plan, execute and report
on legislatively appropriated CIP
projects
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DEPARTMENT OF EDUCATION PERFORMANCE TARGETS 2025-26

# | BOE Targeted Goal Evidence Alignment with | Weight
Ctee Strategic Plan
and/or policy
6 HR Modernize human resources 12. Plan to modernize HR systems including priority list of functions to be updated | Strategic Plan 7.5%
(HR) systems Desired Outcome
3.2.3
7 | FIC | Stabilize then improve 13. Strategic plan for technology Strategic Plan 10.0%
technology infrastructure to 14. Plan to stabilize technology infrastructure Desired Outcome
support operations and student 3.23
learning
8 FIC | Ensure CIP projects 15. Quarterly reports to Board on status of projects appropriated in FY2023 and Strategic Plan 7.5%
appropriated in FY2023/FY2024 FY2024 Desired Outcome
are encumbered 3.1.1and 3.1.2
9 | FIC | Monitor status of active CIP 16. Report to the Board by December 2025 on status and plan for active CIP Strategic Plan 7.5%
projects projects of $1 million or more that were encumbered prior to 2020 Desired Outcome
17. Report to the Board by June 2026 on status and plan for all CIP of $1 million 3.1.1and 3.1.2
or more encumbered prior to 2022
10 | FIC | Address schools’ needs for 18. Analysis of schools’ requests for repair and maintenance, by category Strategic Plan 7.5%
repair and maintenance 19. Revision of DAGS-DOE Service Level Agreement to improve timely response | Desired Outcome
for necessary repairs and maintenance for Neighbor Islands 3.1.2
11 | FIC | Develop and present plan for 20. Business and staffing plan for regional kitchen Strategic Plan 5.0%

increasing purchase of locally
sourced products

21.

Plan to increase purchase of more fresh local agricultural products and local
value-added processed, agricultural or food products to achieve the state’s
goal of 30% local food procurement by 2030

Desired Outcome
3.2.3

10/9/2025
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