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March 12, 2026 
 
 
TO:  The Honorable Ken Kuraya 
  Chairperson, Finance and Infrastructure Committee 
 
FROM: Jesse Souki 
  Deputy Superintendent of Operations 
 
SUBJECT: Update on Department of Education’s capital improvement project funds set 

to lapse on June 30, 2026 
 
 
1. EXECUTIVE SUMMARY 
 

● The Hawaii State Department of Education (Department) remains focused on 
encumbering the Capital Improvement Program (CIP) project funds that are set 
to lapse on June 30, 2026. 

  
2. DESCRIPTION 
 

● Status updates on the Department’s CIP projects from Act 164, Session Laws of 
Hawaii (SLH) 2023 (Act 164) and Act 230, SLH 2024 (Act 230).  
 

3. UPDATE 
 

CIP Status for Act 164 and Act 230: 
Summarized below are the CIP funds from Act 164 and Act 230. The financial 
information is as of December 2025. 
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Table 1 Act 164 and Act 230, Lapsing June 30, 2026: 

 
 
 
The Attachment summarizes the projected status and contracting schedules of 
projects with available funds lapsing FY 2026 (Act 164 and Act 230). There are 213 
CIP line item projects. 

 
Design Phase: 
Category Count 
Design contracts in place 109 
In design contracting 9 
Proceeding without design services 59 
Final design 108 
In bidding/contracting 20 
Pending future construction funding 15 
To be lapsed 36 

 
Construction Phase: 
Category Count 
Construction contracts executed 34 
To be lapsed 36 

 
 Lapse Breakdown: 

Category Count 
Lapsed under Act 250/SLH2025 26 
Vetoed under Act 230/  
SLH 2024 

7 

Proposed for Lapse 3 
 

• The lapse group consists of 26 line items lapsed under Act 250/SLH25, seven 
previously vetoed under Act 230/SLH 2024, and three currently proposed for 
lapse. 

• Bid protests for four projects were recently resolved, allowing these projects to 
complete the bidding and award phases. 
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• Projects to be bid or awarded in spring 2026 are anticipated to be contracted 
before November 2026. Any available balance remaining may be encumbered 
via contract modification or change order. 

• Prequalified Small Contractor and Job Order Contracting jobs that are bid in April 
or May of 2026 and awarded in May or June of 2026 are anticipated to have 
funds encumbered by June 30, 2026. 

• Federal Grant funded projects under Act 164 and Act 230 have an extended 
lapsing deadline of June 30, 2030. 

 
 
JS:ju 
Attachment 
 
c: Keith T. Hayashi, Superintendent 
 Audrey Hidano, Interim Assistant Superintendent, Office of Facilities and 

Operations 
 Facilities Development Branch 
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