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OVERVIEW OF FB2027-2029 REQUESTS 

GENERAL FUND REQUEST 

The following table provides an overview of the General Fund request for FB27-29. 

In the FY28 Budget Request column, we start with the General Fund base from the 
previous year. The yellow highlighted cells presume totals as if all of our requests were 
granted. 

For FY29, the starting General Fund presumes all base budget increases were granted 
and removes the one-time budget items (Digital Navigators, 3 replacement delivery 
vehicles, and book locker). It is quite likely that we will request additional funding in the 
second half of the biennium, which would affect the projected totals. 

GENERAL FUND BUDGET REQUESTS 

FY27 FY28 FY29 
BUDGET BUDGET BUDGET 

REQUEST REQUEST 
General Funds $48,087,165 $48,087,165 $49,517,917 
Total FTE (Permanent & Temporary) 567.5 567.5 570.5 

New Requests for FB2027-2029 
Operational Cost (utilities, gasoline, supplies) $250,000 
(Base budget increase) 
Repair and Maintenance $500,000 
(Base budget increase) 
Technology Maintenance Costs $332,000 
(Base budQet increase) 
Digital Navigator Program $1,000,000 
eRate Matching funds $310,000 $310,000 
Branch Manager for new Waikoloa Public Library $38,772 
(Base budget increase for full salary) 
Library Tech V for new Waikoloa Public Library $23,497 
(6 months of salary) 
Library Assistant IV for new Waikoloa Public Library $21,738 
(6 months of salary) 
Janitor II for new Waikoloa Public Library $28,290 
(6 months of salary) 
Three replacement delivery vehicles on Oahu $200,000 
Book locker and maintenance for Mt. View $45,000 

Total Requested Funds $2,675,752 $383,525 
Total General Funds $50,762,917 $49,901,442 

Special Funds $4,000,000 $4,000,000 
Federal Funds $1,539,292 1,539,292 

Total Operating Budget $56,302,209 $55,440,734 

AN AFFIRMATIVE ACTION AND EQUAL OPPORTUNITY EMPLOYER 
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CAPITAL IMPROVEMENT PROJECTS FUND REQUEST 
The following table provides an overview of the Capital Improvement Project request for 
FB27-29, which includes both Health and Safety funding and specific funding for facility 
projects. 

CIP Projects FY28 BUDGET FY29 BUDGET 

Health and Safet 
New Lahaina Public Library Construction 
Fundin 
Hawai'i State Libra 
Wailuku Public Lib 

REQUEST REQUEST 

$35,000,000 $35,000,0000 
$15,000,000 

$5,000,000 
$2,000,000 

Details for General Fund and Capital Improvement Projects begin on page 5. 

Together, these requests sustain the public's ability to rely on existing libraries, extend 
access where distance or digital barriers remain, and bring new facilities into service 
with people and operations ready. The ongoing costs of staffing, technology, 
maintenance, and operations are what turn the State's investment in library buildings 
and collections into dependable service for communities. 

If you have any questions or require further information, please do not hesitate to 
contact Mallory Fujitani, Special Assistant to the State Librarian, at 
mallory.fujitani@librarieshawaii.org or (808) 586-3714. 

AN AFFIRMATIVE ACTION AND EQUAL OPPORTUNITY EMPLOYER 
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3. Technology Maintenance Costs [FY28] $332,000
The State has already invested in RFID technology that helps people borrow materials
more conveniently and allows staff to move those materials efficiently. RFID, self­
checkout stations, self-return shelves, a book locker, and automated materials handling
all depend on software, maintenance, and technical support that must be renewed with
the vendor. Without recurring support, equipment failures could interrupt service and
diminish the value of those investments.

Annual estimates include $292,300 for 349 pieces of RFID equipment and systemwide 
software, $12,000 for self-return shelves, $2,700 for the Hana book locker, and $25,000 
for automated materials handling. HSPLS requests $332,000 in its base budget to 
continue statewide maintenance for the equipment. 

4. eRate Matching Funds [FY28] $310,000 and [FY29] $310,000
Library internet is a lifeline for residents who need to complete schoolwork, search for
jobs, reach agencies, or manage daily life online. The federal eRate program makes
reliable connections more affordable: HSPLS qualifies for an 80% discount on eligible
costs and must provide the remaining 20%. Without the local match, HSPLS cannot
access the federal discount. The State's investment therefore unlocks a much larger
federal investment in library connectivity, helping HSPLS maintain reliable service,
particularly in rural communities.

For example, an annual broadband cost of $679,915.80 falls to a local share of 
$135,983.16 after an 80% discount. HSPLS has used eRate since FY2020 to expand 
connectivity and maintain network capacity. Recent Category II applications for internal 
connections, managed services, and basic maintenance have been deemed eligible for 
$2,487,640.47 in federal support, with an estimated local share cost of $621,910.12 
through 2030. HSPLS requests $310,000 in each year of the biennium to provide the 
local match and unlock this federal investment. 

5. Branch Manager for New Waikoloa Library [FY28] $38,772
A new building does not become a functioning library on the day construction ends. Its 
collection, staff, service areas, and daily operations must be planned ahead of the 
opening. A new permanent Waikoloa branch manager position and six months of 
funding was approved in FY27 budget; the request for FY28 will address the remaining 
amount necessary to fully fund the new permanent position. The manager will guide 
design and furniture decisions, develop and purchase the collection, set up operational 
processes and help recruit the opening team.

6. Library Tech V for new Waikoloa Public Library [FY29] $23,497
Construction bids for the Waikoloa Public Library are being reviewed by DAGS, with 
construction targeted for completion in late FY29 or early FY30. HSPLS requests one 
new permanent Library Technician V position and six months of funding in FY29. Hiring 
before opening will allow the employee to help prepare collections, systems, service 
workflows, and help the new branch welcome patrons when the building is ready.

AN AFFIRMATIVE ACTION AND EQUAL OPPORTUNITY EMPLOYER 
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7. Library Assistant IV for new Waikoloa Public Library [FY29] $21,738
HSPLS requests one permanent Library Assistant IV position and six months of funding 
in FY29 to prepare the Waikoloa Public Library for opening. The position will help ready 
the collection and prepare the branch to welcome the community.

8. Janitor II for new Waikoloa Public Library [FY29] $28,290
HSPLS requests one permanent Janitor II position and six months of funding in FY29 to 
prepare and maintain the new Waikoloa facility. Bringing a janitor on board before 
opening will help ensure the building is clean, safe, and ready for staff and patrons.

10. Three Replacement Delivery Vehicles [FY28] $200,000
A shared statewide collection only works when materials can travel reliably between
libraries. Delivery vehicles carry holds and supplies across branch routes, allowing a
patron to benefit from resources beyond the local shelves. Funding three replacement
vehicles would sustain those routes and reduce service disruptions when aging vehicles
are unavailable. On average, the current vehicles average approximately 140,000 miles
per vehicle. The intent is to transition the current gas-powered vehicles to electric
vehicles.

11. Book locker and maintenance for Mt. View Community [FY28] $45,000
The new Upper Puna Public Library in Kea'au will combine the Mountain View and
Kea'au public and school libraries into one larger public library. It will also make an in­
person library visit a longer trip for residents of Mountain View and Volcano. A book
locker in Mountain View would preserve a convenient way to use the statewide
collection: patrons could place holds and pick up materials close to home. The $45,000
request supports this practical access point and its maintenance for year one.
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