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POLICY 400-1

BOARD OF EDUCATION ROLES AND RESPONSIBILITIES

Develop vision and mission statements.

Conduct short- and long-term strategic planning to reach consensus on goals and
objectives, school performance indicators and student assessment outcomes, policies on
budget, curriculum frameworks and student assessment, personnel and staff development.
Strategic planning to result in a joint Board and Department strategic plan that serves as the
basis for developing system-wide accountability systems.

Hire, evaluate and define roles of Superintendent/State Librarian; with Superintendent/State
Librarian, define roles, hiring and evaluation of senior administrators; establish policies for
hiring personnel.

Review and approve the Board/Department/Public Library budgets; ensure congruence of
spending priorities with the Board's goals and objectives. Establish policies to guide
restrictions and expenditures.

Set policies and guidelines for negotiating contracts.

Approve standards for student achievement.

Ensure linkage of policies and reform initiatives with student outcome objectives, curricular
frameworks and assessment.

Establish staff development policies that ensure congruence with the Board’s educational
goals and objectives.

Approve mechanism for systematic and periodic review of progress of the public school
system.

Establish Board procedures to address petitions from the public.

Establish policies to encourage and facilitate collaboration with other agencies and entities.
Provide leadership in public education/public library system.

Periodically conduct Board self-assessment.

Any other roles and responsibilities provided for by law.

[Approved: 06/16/2015 (as Board Policy 400.1); amended: 06/21/2016 (renumbered as Board
Policy 400-1)]

Former policy 1200-1.5 history: approved: 09/16/1995



