POLICY E-201

HIGH PERFORMING EMPLOYEES

The Department shall create a work environment in which employees have the necessary
information to do their job, are continually supported in their growth, have a solid linkage
between performance and reward and an understanding of their importance in the whole
organization. The Department shall engage in professional personnel practices in hiring,
appraisal, assessment, development or discipline. The Department’s management practices
shall provide control and direction to the school system and its employees to follow Board
policy, and set procedures which develop a culture of efficient and responsiveness to all
families and community members.

Rationale: When employees have the necessary information to do their job, are continually
supported in their growth, have a solid linkage between performance and reward and an
understanding of their importance in the whole organization, the Department creates an
environment that develops high performing employees. The Department shall operate with the
highest level of professionalism and accountability.
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