
POLICY E-202 
 

HIGHLY EFFECTIVE SCHOOL ADMINISTRATION (STRONG, VISIBLE SCHOOL 
LEADERSHIP) 

 
 
The Department shall ensure that each school has strong, visible school leadership.  School 
level leadership shall demonstrate the capacity to implement systemic change, including 
adapting and innovating; modeling optimism and fairness; overseeing school transformation; 
and promoting student success. 
 
Rationale:  The Board of Education (“Board”) believes that strong school leadership is key to 
achieving excellence in our education system. 
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